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Preface

Dear Reader,
Today, hardly any other term is as widely used as the word “sustainability”. However, those objects which
are truly “sustainable” share a common set of traits: they serve a serious purpose, are made to last, respect
the future needs of our children and grandchildren, protect the environment and conserve resources.
When companies are sustainable, as is the case with Miele, customers also reap the benefits. For example, they will enjoy a flawlessly functioning washing machine for years on end and can watch as their domestic appliances save energy and reduce electricity bills over the long term. In a broader sense, sustainability also implies fair and amicable relations with employees and business partners. This means that when
customers decide to give their business to a company focused on sustainability, they are also making a
personal contribution towards protecting the climate and environment, fostering integrity in business and,
last but not least, safeguarding human rights – for example, in relation to supplier working conditions. For
Miele, these aspects are both essential and strategically important.
In light of all this, we take a fair amount of pride in the fact that Miele is regarded as a model sustainable
company within our industry and beyond. It is something which is firmly rooted in our brand promise of
“forever better”, which the company founders inscribed on the very first Miele machines. This motto has
a dual meaning: both that the company will strive to be forever better than the competition, and that it will
become forever better as an organisation.
In our view, sustainability also means a long service life for our appliances. Domestic appliances produced
by Miele are tested to perform over a useful life of 20 years. This means that our machines meet the
highest requirements for quality and durability, which in turn improves customer satisfaction and protects
the environment. After all, a long service live is not only economically worthwhile, it is also environmentally
beneficial.
Our vision at Miele is to be regarded as the most sustainable company in the industry. En route to realising
this vision, we find ourselves addressing today’s major challenges. These include major developments
that affect our company to various degrees, such as climate change, the transition to renewable energy,
demographic change, resource scarcity and the shortage of skilled labour.
Quality, responsibility, continuity, partnership, self-sufficiency and the capability to handle future challenges
– these are the values which result from the twofold promise and which we specifically define and bring to
life in our sustainability strategy. Of course, Miele doesn’t just talk about being sustainable: sustainability is
actively practiced in every area of the company, and in the constructive dialogue with our stakeholders, by
the Executive Board and all of our employees. Our latest Sustainability Report provides you with a detailed
view of what this actually means with regard to all aspects of our value chain: from the extraction of raw
materials and the development, manufacturing and use phases of our products to the disposal and recycling of waste appliances and materials.
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To name just a few examples, we were able to lower our specific energy consumption per tonne of product by 9.8 percent in business year 2013/14. As of February 2014, all European company locations have
been certified to the ISO 50001 international energy management standard. By the close of business year
2015/16, we aim to reduce the amount of residual waste produced at our sites in Germany and Austria
from 877 tonnes per year to 745 tonnes per year (a decrease of 15 percent). Finally, Miele is also striving
to further increase its use of secondary raw materials.
In addition to obtaining certification for the internationally recognised SA8000 social standard, and aside
from the company’s longtime membership in the UN Global Compact, Miele has also committed itself to
the goals of the German Diversity Charter and has thus promised to promote diversity and equal opportunity in all areas of the company. In the upcoming business year 2015/16, we will continue to carefully refine
our sustainability strategy, addressing everything from improving our energy and resource efficiency and
reducing CO2 emissions to ensuring compliance with environmental and social standards in our supply
chain and enhancing employee development.
Being selected to receive the 2014 German Sustainability Prize, one of the most important honours of its
kind in Europe, was a validation of these methods and serves as motivation to continue on our current
path. In explaining why it chose Miele, the prize committee emphasised the long service life and high energy efficiency of Miele appliances, the company’s approach to supplier relations and Miele’s high social
standards in its role as an employer. Together, all of these factors sent “an exceptionally strong sustainability
signal to the industry and to society.”
The Miele Sustainability Report 2015 is intended to send a similar message, and we hope that you find it
a stimulating read.
The Miele & Cie. KG Executive Board
Olaf Bartsch, Managing Director Finance/Central Administration
Dr. Axel Kniehl, Managing Director Marketing/Sales
Dr. Markus Miele, Managing Director and Co-Proprietor
Dr. Eduard Sailer, Managing Director Technology
Dr. Reinhard Zinkann, Managing Director and Co-Proprietor
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COMPANY

The Miele Group
The Miele Group is made up of the two affiliates Miele & Cie. KG (parent company in Germany) and Miele
Beteiligungs-GmbH (parent company for organisations outside of Germany). Both companies are managed by a single group of five Executive Directors, all of whom have an equal say.
Since its founding in 1899, Miele has been owned by the Miele family (51 percent) and the Zinkann family
(49 percent). The headquarters for both Miele & Cie. KG (including the central administration and main
production plant) and Miele Beteiligungs-GmbH are located in Gütersloh. With its locations in Bünde and
Arnsberg, the imperial Werke OHG is a fully-owned subsidiary of Miele & Cie. KG. Miele Beteiligungs-GmbH
comprises all of the sales subsidiaries outside of Germany as well as the four plants in Austria, China, the
Czech Republic and Romania.
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Philosophy
Miele is an independent family-owned company that strives to be an industry leader in the areas of quality
and technology. Miele stands for fair and amicable relations with its business partners, an employee-centric
corporate culture, and the continuity of values, objectives and leadership.
Miele has been an independent family-owned company since its establishment in 1899 and is equally
committed to its owners, employees, customers, suppliers, the environment and society.
The company focus is on manufacturing domestic appliances for the kitchen, the laundry room and for
floor care, as well as machines for use in commercial operations and medical facilities (“Miele Professional”). The strategic vision is to become the most favoured brand of the industry in all relevant markets.
Miele offers products to its customers that set the standards for durability, performance, ease of use,
energy efficiency, design and service. This corresponds to the guiding principle “Immer besser” which the
founders Carl Miele (left) and Reinhard Zinkann printed on their first machines – and which characterises
Miele to this day.
The company focuses exclusively on the Miele brand and its consistent positioning in the premium segment. Miele stands for long-term thinking and planning, continuity of values and goals, good relationships
with customers and suppliers, as well as an employee-oriented corporate and leadership culture.
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Miele is the world’s leading provider of premium domestic appliances for cooking, laundry care and floor
care. The company also produces dishwashers, washing machines and dryers for commercial use, as well
as machines for reprocessing medical instruments and for laboratory needs (Miele Professional).

Executive Board
Miele & Cie. KG is led by five Executive Directors, all of whom are on equal footing:
Olaf Bartsch (Finance and Central Administration), Dr Axel Kniehl (Marketing and Sales), Dr Markus Miele
(Executive Director and Co-Proprietor), Dr Eduard Sailer (Technology) und Dr Reinhard Zinkann (Executive
Director and Co-Proprietor).

Business performance
In business year 2013/14 (year-end: 30 June 2014), Miele generated turnover of 3.22 billion euros. This was
equal to a year-on-year turnover increase of 69 million euros and a growth rate of 2.2 percent. In Miele’s home
market in Germany the company generated 978 million euros in turnover, an increase of 23 million euros
(2.4 percent) from the previous business year. By the end of calendar year 2014, Miele had surpassed the
billion-euro turnover mark in Germany for the first time in its history.



Business report
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Locations and markets
Miele conducts production operations in 13 plants at a total of twelve locations, the majority of which are
in Germany. In addition, the company maintains production locations in Austria, Romania, the Czech Republic and China. Miele is represented by company-owned sales subsidiaries and independent importers
in approximately 100 nations around the world.

Economic impact at company locations
In many of its locations, Miele is an important employer and taxpayer. The company is aware of the responsibility associated with such a role. As a result, providing secure jobs at all of its locations is one of Miele’s
fundamental corporate principles.
Miele employs a total of 17,660 people around the world (as of 30 June 2014), with 10,327 of these employees (nearly 62 percent) located in Germany. Of those people employed by Miele outside of Germany,
88 percent work in sales and customer service. The total number of employees in Germany and abroad
rose by 2.4 percent in the reporting period.
Particularly at the German plant sites, Miele is both an important employer and major contributor of tax revenues to the local community. As was the case in the previous reporting period, none of the German sites
were forced to dismiss any employees for operational reasons in either of the past two business years.
One of corporate management’s guiding principles is to secure jobs at all company locations. True to this
principle, no German production locations were shut down without being replaced in Miele’s home country,
nor were any production sites moved to locations outside of Germany. Significant investments in Miele’s
plants send clear signals to citizens and political decision-makers about Miele’s long-term strategy for its
company locations. For example, the goods distribution centre at the Gütersloh location was expanded,
and new office buildings and a training centre were constructed. Investments for these improvements
totalled 44 million euros.
Miele is committed to providing training support for young people that goes above and beyond the company’s own recruiting needs. Apprentices made up 4.8 percent of Miele’s entire German workforce in business year 2013/14 (data from 1 September). This is yet another way in which the family-owned company
helps to secure and reinforce the sustainability of the economy in its home country.
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Founded in 1899 by Carl Miele and Reinhard Zinkann as a centrifuge factory, Miele initially established itself
as a supplier for many segments of the agricultural industry by offering dairy factory equipment, washing
machines, bicycles and even automobiles. Today, the company focuses on producing durable domestic
and commercial appliances that deliver superior quality, performance and user comfort.



Timeline

Sustainability milestones
Important sustainability-related events have shaped the company in a major way throughout its history: from
the establishment of the company health insurance plan in 1909, the introduction of environmental datacollection in 1970 and the implementation of the Miele Management System in 1992 to the SA8000 certification obtained in 2008 and the company’s selection to receive the German Sustainability Award in 2014.
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For Miele, sustainability is synonymous with integrity, a sense of responsibility towards people and the environment, continuity and, last but not least, quality awareness. The company takes an all-encompassing
approach to developing durable products: it designs all of its appliances – be they washing machines,
dishwashers or vacuum cleaners – to deliver top performance and superior results while using as little
energy, water and chemicals as possible. As it does for its products, Miele also designs its production
operations with the goals of reduced resource consumption and increased energy efficiency in mind. Miele
is actively committed to demonstrating corporate responsibility towards its employees and society. The
company is a signatory of the German “Diversity Charta” and a member of the Global Compact, the UN’s
sustainability initiative for companies.
Miele’s responses to global challenges such as climate change, resource scarcity, demographic change
and market globalisation are marked by both a sense of urgency and the application of sound judgement,
and they always remain true to the company’s values as a family-owned business. At the same time, Miele
views these challenges as an opportunity to actively shape inevitable change in a way that is responsible
and in line with the needs of the company’s stakeholders.
The stakeholder dialogue is an essential part of identifying important issues and therefore serves as an
important basis for formulating measures and objectives. Surveys that have been repeatedly conducted
over time are an important source of feedback for Miele’s annual review of its sustainability strategy. This
review looks at requirements across the company’s entire value chain – from the extraction of raw materials
to disposal and recycling.
The Miele precautionary principle plays a huge role in how the company handles the sustainability challenges it faces. According this principle, the potential negative impacts of the production, use and disposal of
Miele appliances on people and the environment should be eliminated or reduced ahead of time wherever
possible. This involves supplier management and, accordingly, the promotion of transparency and traceability in value chains, which are growing more and more complex with time. Supply certainty is an important
aspect in this area and poses a major challenge to companies involved in manufacturing. Miele develops
appropriate tools and measures to meet this challenge. At a very early stage, Miele identified the creation
of energy-efficient and resource-friendly production processes as a critical aspect of both environmental
and economic sustainability. In the area of employee management, Miele places significant importance on
acquiring and developing young talent on the one hand and establishing measures to adequately address
the needs of an ageing workforce on the other. Where its products are concerned, Miele is responding to
today’s challenges by developing particularly durable and resource-friendly appliances. Miele refuses to
compromise on the quality of its products and continues to pursue the highest standards for performance
and utility. As a result, improving user comfort and incorporating universal design to provide intuitive usability for all user groups are key aspects of product development.
By implementing its sustainability strategy, a process which also involves an integrated management system spanning all areas of the company, Miele ensures consistent compliance with a wide range of national
and international norms and standards. This list includes the UN Global Compact, the SA8000 social
standard and the codes of conduct of the German Central Association of the Electrical and Electronics
Industry (ZVEI) and the European Committee of Domestic Equipment Manufacturers (CECED).
12
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Miele value chain
This Sustainability Report is structured to reflect the Miele value chain: It commences with the selection
and procurement of raw materials and components, and then covers production at Miele plants before
moving on to sales, a topic which includes shipping and logistics through to key aspects of the usage
phase culminating in issues surrounding recycling and disposal. Miele always strives to add transparency
to the value chain, to identify critical issues and to proactively arrive at solutions.

Focus areas along the Miele value chain

MIELE Sustainability Report 2015
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Strategic structure: The five pillars of the sustainability strategy

 FIEL DS OF
OPER AT ION

To visually illustrate the Miele sustainability strategy, the company adopted a house diagram in 2011. The
house’s foundation, which represents the basic underlying principle, supports the sustainability strategy’s
five fields of operation, while the company’s strategic vision rests atop the house as a roof.
This vision serves as the goal of Miele’s sustainability policy and reads: “In the view of customers and all
other relevant stakeholders, Miele is the most sustainable company in the industry, across all markets.” To
achieve this goal Miele partnered with its stakeholders in a materiality analysis initially conducted in 2011
and later updated in 2014 and defined the following fields of operation: products, supply chain, processes/production, employees and society. Within these fields of operation, Miele established objectives and
initiatives, as well as key performance indicators to measure their success.
The foundation of the sustainability strategy is the conviction that “sustainable actions based on company
values and the stakeholder dialogue are essential to ensuring economic success, maintaining the company locations and securing jobs.” For Miele, it goes without saying that these sustainable actions should
apply not only to the company’s own locations, but also across its entire value chain – starting with suppliers who extract natural resources and extending through the use of Miele’s products all the way to the
recycling and disposal of used appliances.
The sustainability strategy will undergo a review in business year 2014/15. However, developments during
the reporting period have already shown that the house used to depict the strategy’s structure will remain
a permanent fixture. Still, changes to the more detailed aspects of the strategy may follow once the review
is complete, and any such changes will then be published in the next Sustainability Report. The following
fundamental approaches and objectives apply to the individually defined fields of operation:
Products
Domestic appliance and commercial machines from Miele should be energy-efficient and resource-friendly.
The amount of energy, water and chemicals they consume should be a low as possible across the entire
product range – while constantly providing high benefits from use and the best possible quality. With their
long service life and high content of recyclable materials, and through the use of secondary raw materials,
Miele appliances will make a significant contribution to reducing resource consumption. Well before it
becomes legally mandatory to do so, Miele will ensure that its products are safe and free of harmful substances wherever possible. Gentle processes and universal, fully accessible design are also relevant areas
of sustainability and are to be treated accordingly in the product development process.
14
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Supply chain
As a family-owned business, Miele’s traditional self-image includes maintaining a fair and trusting relationship with all of its suppliers and business partners. By including social and environmental standards as
criteria when selecting and supervising its suppliers, Miele will ensure that this aspect of sustainability is
also properly addressed.
Processes/Production
Miele continuously improves its levels of energy efficiency and resource conservation in its production and
infrastructure. A range of different measures are to be taken in order to achieve a consistent reduction in
all segments of CO2 emissions caused by business operations.
Employees
Recruiting young talent and promoting qualified specialists and managers will serve as the key elements
of Miele’s human resources policy. The policy will also be focused on improving workforce diversity and
equal opportunity, as well as the compatibility of work and family life and employee satisfaction. Occupational health and safety and a fundamental awareness about sustainability will constitute additional integral
components of the policy.
Society
To Miele, the people at its company locations should be the main focus of its social commitment. Here,
sustainability first and foremost means helping to create an intact and attractive community.

Materiality analysis: An important tool for strategy development
As it did once before in business year 2011/2012, Miele again performed a materiality analysis in business
year 2014/15. Though the results of the analysis play a role in determining the contents of the Sustainability Report, they primarily serve as an important tool in the annual review conducted for the purpose of
updating the sustainability strategy. This update will be carried out and fully completed by business year
2015/2016.
The materiality analysis was once again based on a comprehensive review of the current situation, in order
to identify and evaluate existing and new sustainability issues throughout the entire value chain. Using an
exhaustive list of topics , Miele determined both the relevance of individual issues and the specific need
for action in each case. The current situational review included a hotspot analysis (2014) as a new component. Specifically, this new form of analysis allowed Miele to more closely examine the challenges and
stakeholder requirements in its supply chains.
As part of an expert stakeholder survey conducted in business year 2013/14, 22 experts from the economic, scientific and political fields, as well as from non-governmental organisations (NGOs) and media,
were invited to offer their assessments. In a second, publicly conducted survey, Miele asked 600 customers and 25 dealers and retailers for their input. Both surveys were intended to evaluate relevant topics and
assess Miele’s sustainability performance.
The internal perspective on relevant sustainability topics was determined in a survey of 39 managerial staff
members and plant managers, and also in special workshops involving employees in positions of accountability in relevant areas of the company, such as production, human resources, purchasing, quality and
environmental management, and outbound logistics.
A comparison of the internal company perspective with that of the external stakeholders allowed Miele
to create an updated materiality matrix, which provided increased clarity regarding the relevance of the
individual topics. Using this updated matrix, it was then possible to illustrate where the identified and prioritised sustainability issues were relevant on the value chain – be it inside or outside the company. The
results showed that the topics considered most relevant by the external stakeholders were also viewed as
vital to the company’s long-term success from an internal standpoint. These results will play a pivotal role
in shaping the updated focal points of the sustainability strategy’s contents during the upcoming review.
In updating its strategy, Miele will incorporate the results of the most recent situational analysis into its fields
of strategic action. In addition, new objectives and – where necessary – new control metrics have been
and will continue to be derived. This step has once again involved the specialists who participated in the
aforementioned workshops, and the Executive Board has also been regularly consulted.
MIELE Sustainability Report 2015

15

S T R AT EGY
 FIEL DS OF
OPER AT ION

S T R AT EGY
 FIEL DS OF
OPER AT ION

16

MIELE Sustainability Report 2015

S T R AT EGY
 FIEL DS OF
OPER AT ION

Implementation: Turning theory into reality
The Miele sustainability strategy is an important part of every decision taken by the company’s Executive
Board. The everyday task of implementing this strategy lies in the hands of Miele’s plants, central departments and sales subsidiaries. It is they who are responsible for communicating all adopted strategic measures and putting them into practice in the company’s business processes. This practical implementation
is steered by the Sustainability Committee, which is headed by two representatives from the Executive
Board: Dr Markus Miele (Executive Director and Co-Proprietor) and Dr Eduard Sailer (Executive Director
Technology).
The goal is to have all Miele employees embody the sustainability strategy in their everyday work and
actively implement the measures, strategies and objectives agreed for this purpose. The defined core
indicators and the description of the related fields of operation help to guide this process.
In business year 2013/14, a doctoral candidate from the Ludwig-Maximilian University in Munich examined
the permeation of sustainability, both as a general topic and as a specific task, throughout the various Miele
departments while also identifying potential areas for improvement. Entitled “Sustainability Strategy Execution”, the candidate’s study was based on 80 in-person interviews. The insights and recommendations
resulting from this doctoral research will help to embed and advance the issue of sustainability at Miele to
an even greater degree.

Fields of operation: Outlook and objectives
The sustainability strategy laid out in business year 2011/12 will once again be reviewed in business year
2014/15. As part of the review, Miele will assess the results of stakeholder surveys, workshops and analyses that were conducted in 2014. The review will also take into account the dissertation by a doctoral
candidate at the Ludwig-Maximilian University in Munich on the topic of sustainability strategy execution.
Among other things, the dissertation examined the extent to which the Miele sustainability strategy was
able to permeate the company in terms of both employee awareness and the strategy’s implementation.
The results and recommendations derived from these studies provide valuable additional insights about
how to communicate Miele’s sustainability strategy throughout all Miele departments and to all employees
in the most effective way possible. The company has made plans to establish a committee that will actively move implementation of the sustainability strategy forward. In addition to the representatives already
appointed from critical company departments, other departments will also be involved, including Product
Engineering and Development, Marketing, and the Design Centre. This new committee will be responsible
for the initial creation of methods and solutions, and will thus complement the work of the company’s
Sustainability Committee.
Miele’s plant managers will be more heavily involved in the strategy process in the future. This move is
aimed at facilitating a more comprehensive level of strategy implementation at company locations. Internal
sustainability communication will be expanded, and the actions necessary to do so are expected to be fully
fleshed out by business year 2015/16.
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 S TA K EHOLDER

Stakeholderdialogue – Exchange and influence
As a company with global operations, Miele impacts people and institutions in many different areas.
Engaging these groups in a dialogue and exchanging information and views is only natural for the company,
and it promotes efforts towards sustainability both at the company and in broader society.
Miele’s ongoing stakeholder dialogue helps to identify trends and new developments, as well as risks
and opportunities, at an early stage while supporting the achievement of shared sustainability goals. It is
the only way to ensure that Miele remains responsive to the needs of its different stakeholders, of whom
the customers represent the most important group. Communicating on an equal footing with customers,
employees, business partners, NGOs, scientists, business leaders and public policy makers fosters trust
on both sides. Miele therefore maintains a continuous dialogue with relevant stakeholders in Germany and
abroad.
At the same time, the company uses the stakeholder dialogue to determine the effect of its own actions
on people and the environment and to provide a detailed account of this impact. For this purpose, the
dialogue typically comprises a direct discussion between the relevant department at Miele and the particular special interest group involved.
The Corporate Communications department is responsible for handling stakeholder management at Miele
and receives, responds to and evaluates the majority of queries and claims arising in Germany, as well as
some from other countries. At Miele’s international locations, the stakeholder dialogue is guided by the
heads of the sales subsidiaries, who always work in close coordination with the Miele Executive Board.
Dialogue partners
Miele communicates regularly with all stakeholder groups who are influenced by the company’s business
activities or who themselves can have an impact on Miele. This dialogue includes employees, customers
and business partners, as well as associations and interest groups, scientists and researchers, the general
public, and policy makers and legislators. In addition, Miele conducts stakeholder surveys as part of its
annual strategy review and in preparing the Sustainability Report.
While developing the initial stakeholder dialogue in 2009, Miele created a stakeholder database which has
since been updated on a continuous basis. Establishing and maintaining contacts should not be, and has
not been, a one-way process. Employees and management are actively involved in the communication
and readily available to speak with stakeholders.

18
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Miele is engaged in an ongoing dialogue with...
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…customers
Miele’s in-house market research team regularly asks customers about their satisfaction with the company
and any requests they might have. In the domestic and commercial appliance segments, Miele customer
service interacts directly with customers on a daily basis as a service provider and adviser, conducting
countless interviews and consultations which provide feedback about the appliances and the company
itself. In addition, with the support of Miele specialists, the Corporate Communications department and
customer hotline are available to answer enquiries (either in writing or by phone) from customers interested
in sustainability topics.
...dealers
The ability of appliance dealers to deliver competent sales advising is an important part of Miele’s strategy.
In order to give dealers the necessary tools to provide customers with information about products and
sustainability aspects, Miele regularly offers dealer instruction sessions and advance training seminars, and
Miele Sales is in constant communication with this stakeholder group.
…suppliers and service providers
With many of its suppliers and other business partners, Miele enjoys a longstanding, trusting collaboration
marked by a mutual appreciation focused on solutions and dialogue.
...employees
At all of its company locations, Miele benefits from a transparent and employee-focused culture of communication, which is embodied in the glass-pane exteriors covering sections of its office buildings – a Miele
“trademark” that can be found throughout the world. Miele respects and encourages processes involving
employee co-determination in the interest of creating a common corporate culture characterised by fairness, trust and a focus on solutions. Regular meetings are held with employees to encourage reflection by
both sides. Creative employees can submit their own ideas through the company’s suggestion scheme/
idea management process. During the 2013/14 strategy review, detailed interviews were conducted with
senior staff members and other employees in charge of specific technical areas. A written employee survey
was also conducted in order to evaluate sustainability issues, and their relevance for Miele, from an internal
perspective.
...associations and special interest groups
As an active member of national and international associations, such as the German Central Association
of the Electrical and Electronics Industry (ZVEI) and CECED, Miele maintains communication with various
different interest groups. Dr Reinhard Zinkann, Executive Director and Co-Proprietor, has been the president of CECED since June 2014. As part of the dialogue in this area, important industry-specific issues
are discussed, such as the energy label, waste appliance recycling and questions about product safety,
under the guidance of Miele’s Technical Product Management and Environmental Office. Dr Markus Miele,
Executive Director and Co-Proprietor, is the chairman of the trade association and vice president of the
Chamber of Commerce and Industry in the district of Gütersloh.
...scientists and researchers
In the area of product development and optimisation, Miele enjoys a longstanding collaboration with scientific institutions such as the universities in Bielefeld, Paderborn and Munich as well as the Fraunhofer-Gesellschaft. For example, Miele partners with these institutions to research ways of making washing machines and dryers even more energy-efficient, along with the components and sensors necessary to do so.
...non-governmental organisations
Miele is always open to and ready for dialogue with non-governmental organisations and their committees.
As a point of contact in the consultations on important legislation proposals, Miele is constantly in close
communication with all relevant stakeholders. This allows Miele to represent its positions with a balanced
voice. In addition, Miele also maintains an ongoing dialogue with non-governmental organisations at various different levels for the purpose of reflecting on the company’s own actions and exploring areas of
potential collaboration.
...local communities
Miele has particularly strong roots at its German locations, where it is closely connected to the local people.
And at Miele’s international locations, where its plants and sales subsidiaries have a shorter history than
those in Germany, the company likewise maintains good relations with local residents and organisations.
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...policy makers and legislators
Both nationally and at a European level, Miele pursues a dialogue with policy-makers in addition to its
committee work. At a regional level, the company’s primary focus is on cultivating personal relationships.
The direct dialogue with local politicians is handled by the owner families in Gütersloh and by the plant or
subsidiary managers at the company’s other locations.
...society and the public
Miele is actively involved in the local communities at its production sites, especially at its main site in
Gütersloh. This commitment is marked by the company’s strong ties and close personal relationship with
local citizens.
Overview of stakeholder engagement
FORM OF DIALOGUE

TOPICS

MEASURES

Customers
- Continuous dialogue with customers of the domestic and

- Product quality/durability and efficiency are the most

commercial appliance divisions during direct on-site

important topics in the domestic appliance industry from

interaction with Miele Service and in sales conversations

a customer perspective.

- Customer Hotline
- Survey of retail and commercial customers by Miele's
internal market research team
- Survey of retail and commercial customers on the topic
of sustainability every two years as part of the strategy

- The company‘s treatment of employees and its labour
practices were also identified as particularly relevant aspects.
- Additionally, product source and the observance of human
rights across supply chains were frequently named as
important topics for the industry.

update

- One of Miele‘s top priorities is to provide durable products
of superior quality.
- Treating its employees fairly is very important to Miele.
The company has already received a number of awards for
its human resources policy, e.g. the Fair Company Award
(Germany), Region‘s Top Employer (Czech Republic).
( > Locations > Employees > Human resources management)
- In order to make its own supply chains more transparent,
Miele had hotspot analyses performed during the reporting
period (initially for two components to serve as a model).
- The supplier management system is used to systematically
guide the selection and monitoring of Miele‘s suppliers.
The sustainability criteria integrated in this management
system also include the requirements of the SA8000 social
standard. (> Supply chain > Supplier management )

Dealers
- Continuous dialogue with dealers for the domestic and

- Product quality and durability are also among the most

commercial appliance divisions, specifically with regard

important topics in the industry from a dealer perspective.

to customer requirements

Efficiency was considered slightly less relevant than from

- Survey of dealers on the topic of sustainability as part
of the strategy update, currently at the rate of once every
two years

see Customers

a customer perspective.
- Dealers also labelled the company‘s treatment of employees
and its labour practices as particularly relevant aspects.
- Additionally, product source and the observance of human
rights across supply chains were frequently named as
important topics for the industry.

Suppliers and service providers
- Joint development of concepts and proposed solutions
in working groups several times per year

- In addition to the implementation of environmental and social

Miele considers the impacts of its products over their

standards in the supply chain, the topic of environmental

entire lifecycle at an early stage as part the product

- Communication during audits and training sessions

protection over the entire product lifecycle is a major focus

development process

- Survey of suppliers and service providers on the topic of

of the dialogue with suppliers and service providers. The aspect

(> Strategy > Product development; Products > Use )

sustainability every two years as part of the strategy update

of energy efficiency plays an extremely important role here.
- In addition, both sides collaborate to develop solutions for
implementing various different directives, e.g. limits requirements.

Employees
- Employee involvement in major decisions on the basis of

All submitted ideas are categorised in the following topic areas:

the co-determination arrangement

Occupational Safety, Environmental Protection/Energy /

- Continuous dialogue in the form of regular meetings with

Resources, Products, Production/ Manufacturing, Image,

employees

Organisation / Administration, Ergonomics, Logistics, Customer

- Employees contribute their own suggestions through the

Service, Quality, and Other. In financial year 2013/14, seven

employee suggestion scheme /idea management system

percent of all suggestions were related to the Environment/

- Annual employee survey

Energy / Resources area. The highest number of suggestions
was received in the Production/ Manufacturing category,
followed by Products and Organisation/ Administration.
Idea management systems are also in place at many sales
subsidiaries and international plants. At the subsidiaries in the
Netherlands and the US, as well as the plant in Braşov, suggestions
and active participation by employees led to the implementation of
energy-saving measures in the form of improved lighting.

Associations and interest groups
- Membership and active involvement in national and

The main focus here is on industry-relevant EU regulations, e.g.

Miele utilises the insights gained from exchanging experiences

international associations and interest groups such as Z VEI

the EcoDesign Directive, as well as topics such as occupational

with other association members in its development of new

and CECED (> List of memberships)

safety and the environmental footprint of products. Another key

methods, e.g. to increase the energy efficiency of its products.

- Participation in conferences
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…the media
Miele’s communication with editorial departments and other members of the media is characterised by
openness and trust. Miele provides these groups with information about topics related to the company and
its products as well as sustainability within the organisation.

Overview of stakeholder engagement
FORM OF DIALOGUE

TOPICS

MEASURES

Science and research
- Longstanding product development and enhancement
collaborations with various academic institutions, such as
the universities in Bielefeld, Paderborn and Munich, as well
as the Fraunhofer Gesellschaft research organisation

- One example of research: energy-saving washing and drying
processes and the necessary components and sensors.

Miele applies the results of this research to actual company
operations in the form of proposed solutions

- Other research topics include resource conservation,
management systems and certifications.

- Research projects awarded for specialised subjects

Non-governmental organisations
- Dialogue with non-governmental organisations ( NGOs)
on relevant industry topics

- The amount of energy and water used by appliances, waste
water contamination ( e.g. detergent )
- NGOs also address issues related to the extraction and
processing of the raw materials used by Miele. Depending
on the source country, this primarily concerns environmental

- By partnering with local suppliers, adhering to strict criteria
in the supplier selection and monitoring process, and using
a high percentage of recycled materials in its products, Miele
minimises potential negative impacts in its supply chains
- To further increase transparency in its supply chains,

aspects such as the protection of the water supply, the use

Miele had hotspot analyses performed during the reporting

of land and soil, and the observance of labour laws and

period (initially for two components to serve as a model)

human rights.

Local communities
- Close interaction with citizens at company locations in the
form of direct contact and through collaborations/events

- Preserving local jobs
- Promoting culture

- Social commitment at company locations

- At its locations, Miele is an important employer and
major contributor of tax revenues
- Particularly at its Gütersloh location, Miele is committed
to supporting education, sport and culture
( > Locations > Society)

Policy makers and legislators
- Continuous dialogue with political decision-makers at both
the national and European level through participation in
committees, working groups and conferences

- Relevant environmental topics include energy-efficiency
and resource conservation
- Occupational safety and product safety are also discussed.

- Dialogue at the regional level with heavy personal interaction

- To promote environmental protection and resource
conservation as effectively as possible, Miele plays an active
part in the drafting of new legislation, the development of
performance metrics and the creation of validation concepts.
Miele also optimises its production methods to ensure
compliance with new laws and directives
- Miele maintains high standards in the areas of occupational
safety and product safety (> Locations > Employees
> Occupational health and safety; > Strategy
> Product development; Products > Use)

Society/ The public
- Contact persons for enquiries related to the Sustainability
Report

- Direct enquiries often concern the environmental aspects

- Responses to enquiries are transparent and fact-based and

of Miele's products. Miele also receives questions from

provided as quickly as possible. If necessary, the relevant

customers and the university/scientific community about

specialist departments are also consulted.

the social and environmental aspects of its manufacturing
operations.

Media
- Contact persons for sustainability communications

- The main focus here is on product issues (environmental

- see Society / The public

aspects, recycling/disposal) and employee-related topics
at Miele's own locations.
- Supply chain topics are also being discussed with greater
frequency.
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Requirements and measures
For Miele, the needs and requirements of its stakeholders are extremely important. In order to identify these
needs and ensure that they are reflected in its actions, Miele maintains a dialogue with the various different
stakeholder groups, defines objectives and determines the appropriate measures to be taken.
In preparing the current Sustainability Report, and as a basis for the upcoming update of its sustainability
strategy, Miele conducted a large-scale, Internet-based survey of the public in early 2014 to find out how
people view the company’s performance with regard to sustainability issues. Over 600 participants (customers and other respondents) took part in the survey. Miele also conducted an online survey of 22 experts
from the fields of science, research and politics, from the general public and from among its business
partners. The expert stakeholders were asked to rate Miele’s current performance in terms of sustainability
and to share their own views on relevant topics and trends, as well as what they see as future opportunities
and risks for the company.
The most important result of the expert survey was that “efficiency-enhanced products” was once again
considered one of the most critical issues for the future. Other topics labelled important by the stakeholders surveyed included: product durability, reliability and safety; the elimination of hazardous substances
from products; energy and resource efficiency in production; environmental protection; employee satisfaction; the development of young talent; raising employee awareness about sustainability; demographic
change; and supplier compliance with environmental and social standards. These and other topics will be
part of the sustainability strategy update planned for 2014/15.
The public survey conducted online drew the participation of 571 customers whose ages ranged from 18
to over 80. Of these participants, 99 percent reported that they were current owners of a Miele appliance,
and 45 percent of all customers surveyed were women. Over 90 percent of the respondents rated Miele’s
sustainability performance as either “high” or “very high”. In the opinion of 88 percent of the surveyed
group of Miele customers, the company is the leading domestic appliance manufacturer in the area of
sustainability.
The topics most important to the survey participants were “quality and durability”, which were identified
as having “very high” relevance in over 87 percent of customer responses. Consumers also placed great
value on the treatment of employees (“very high” relevance for 67 percent of the participants) and product
energy efficiency (“very high” relevance for 66 percent). The topics of human rights and product source
finished next in the rankings, being assigned “very high” relevance by 66 percent and 56 percent of participants, respectively.
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Committee and association work: Commitment to increasing sustainability
Miele promotes its guiding principle of sustainability through various different channels, including the political sphere. The company’s main focus is on its work in national and international (e.g. European) associations, as well as on standardisation committees, in order to voice both its own positions and those of the
industry as a whole. Miele also places an emphasis on maintaining a direct dialogue with policy-makers.
One of Miele’s two Executive Directors and Co-Proprietors – Dr Markus Miele and Dr Reinhard Zinkann
– is represented on the boards of each of the following organisations: the German Central Association of
the Electrical and Electronics Industry (ZVEI), the Stifterverband für die Deutsche Wirtschaft (a business
community initiative advocating long-term improvement of the German education and research landscape)
and, at a regional level, the Chamber of Commerce and Industry and the trade association.
Members of the Executive Board, managers and employees from the Environmental Office, and other
managers and specialists from Miele’s different departments often speak at conferences or in meetings
relating to sustainability and can also frequently be found representing the company at exhibitions and
trade fairs.
The topics addressed by the company in its work range from energy-efficient production methods, resource-efficient products and specialised issues (such as an environmentally beneficial product service
life, planned obsolesce, product safety, universal design, emissions, hazardous substances, disposal and
recycling) to the areas of transport and logistics. Other central issues revolve around consumer-oriented
public policies, e.g. product testing and information (marking, labelling), fair trade, procurement and market
surveillance. Here, Miele advocates the use of strict limits and demanding labelling requirements, among
other measures, and the company takes the view that a long service life for domestic appliances benefits
both customers and the environment.
This stance is supported by a Miele-commissioned study that was carried out at the Oeko-Institute Freiburg. The study showed that Miele’s approach of designing appliances for a long service life leads to financial advantages for customers and is also the right method from an environmental perspective. According
to the study, this conclusion is based on the assumption that Miele will adhere to its long established goals
of resource efficiency, the use of recycled materials, optimal recyclability, maximum energy efficiency, superior performance and timeless design.
Through their participation in the Association of Home Appliance Manufacturers (AHAM) in 2011/12, experts from Miele’s US sales subsidiary were actively involved in defining criteria for a sustainability label for
use on household refrigeration appliances and vacuum cleaners. Throughout its involvement, the subsidiary pushed for strict criteria in all areas, including energy efficiency, the elimination of hazardous substances,
and product service life.
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In Germany, Miele experts maintain an ongoing involvement in the work to further develop the requirement catalogues for “Blue Angel” labelling on large domestic appliances. Here, too, Miele calls for stricter
requirements regarding consumption levels and the availability of appliance spare parts to ensure a more
economical use of resources.
In 2013/14, several of the industry representatives in the North Rhine-Westphalian (NRW) climate protection dialogue with NRW’s State Ministry for the Environment (MKULNV) were from Miele, and the company
played an important role in developing initiatives and recommendations as part of this project.
Miele has been a member of the European Association for Sustainable Laboratory Technologies (EGNATON) since 2014. As a supplier of medical devices, the company (represented by its Professional division)
been involved for quite some time in the Association’s work to establish criteria for a sustainability label for
medical laboratories. EGNATON also works towards positioning sustainable German-European laboratory
technologies as a role model for the rest of the world. This initiative promotes Germany and Europe as a
highly efficient study and research location that offers outstanding sustainable laboratory facilities with an
unbeatable appeal to top-class scientists.
Memberships
Miele is a member of a large number of organisations which are committed to promoting and realising the
concept of sustainability, such as the German Association of Environmental Management (B.A.U.M. e.V.,
member since 1997). In addition, the company is a member of the environmental industry initiative in the
district of Gütersloh (Umweltinitiative der Wirtschaft im Kreis Gütersloh) and has been responsible for its
PR since March 2012. In particular, Miele supports the specific projects initiated by these associations,
such the B.A.U.M. Future Fund and regional networks focused on environmental protection, energy efficiency and resource conservation.
At the European level, Miele represents the interests of the household appliance industry by participating
in CECED, the federation of European manufacturers of household appliances. Dr Reinhard Zinkann, Executive Director and Co-Proprietor, has been the president at CECED since the summer of 2014. Miele
helped to develop the federation’s code of conduct and has subsequently assisted with the code’s implementation.
Since 2008, Miele has been a member of the Bilateral Validation Protocol for the energy label declaration, where it has worked to ensure that the signatories produce an accurate declaration. In the German
Central Association of the Electrical and Electronics Industry (ZVEI), Miele contributes its knowledge and
experience to the work being done in areas such as energy efficiency, environmental protection, waste
disposal and CSR.
Similar to its role within the CECED and ZVEI, Miele is also an active participant in various different working groups of the Federation of German Industries (BDI) for the following areas: environmentally relevant
product policies, the avoidance of harmful substances, the disposal of packaging and waste appliances,
recycling, energy efficiency, raw materials efficiency, CSR, consumer protection and consumer testing.
As a member of the German logistics association BVL and the Federal Association for Materials Management, Procurement and Logistics (BME), Miele is helping to address the issue of CO 2 in the logistics
industry. Miele is also represented on the BME Federal Board.
Committee and association work related to standardisation has top priority at Miele. The company is
strongly committed to promoting this issue in the areas of product safety, accessibility, energy efficiency
and appliance networkability at national (DIN, DKE), European (CEN, CENELEC) and international (ISO,
IEC) levels.
As one of the founding members of the organisation in 1991, Miele is also heavily involved in the environmental industry initiative in the district of Gütersloh. The company is an active participant in the conferences and meetings arranged by this group and, since March 2012, has handled its PR functions. The
initiative emphasises the exchange of both expertise and real-life examples of best practices, and it also
pursues specific projects.
As an appliance manufacturer with a global presence, Miele is a strategically important member of the
organisations to which it contributes its time and efforts, be it at the local, national or international level.
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Outlook and objectives
The stakeholder dialogue at Miele will remain a multi-faceted process in the future. As it updates its sustainability strategy, the company will evaluate the results of completed stakeholder surveys and make a
decision about the date and form of any additional surveys to be carried out. Here, results from previous
discussions and analyses will also be taken into account.
The range of topics and groups included in the Miele stakeholder dialogue is determined on the basis of
both existing knowledge and new information gathered by the company. This gives Miele the capability to
properly frame and further refine the dialogue so that the company can also utilise the support of its stakeholders to make regular adjustments to its own strategy and ensure that it is fit for the future.
Company involvement in initiatives, projects and measures related to the stakeholder dialogue is continuously reviewed and expanded wherever necessary. For example, Managing Director and Co-Proprietor
Dr Markus Miele has been a member of the KlimaExpo.NRW advisory board since the end of 2014. In
the coming years, this initiative of the North Rhine Westphalian state government will promote the state’s
industrial transformation, most notably with regard to completing the transition to alternative energy and
meeting climate protection objectives.
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Control systems: Bringing the sustainability strategy to life
Over twenty years ago, Miele set up a comprehensive management system which, although initially focused on quality, was eventually expanded to include the additional key areas of environmental management and, most recently, sustainability management. The system forms a solid foundation which allows
Miele to meet the challenges posed by climate change, resource scarcity and demographic change, all of
which affect the company in various different ways. In addressing these challenges, Miele employs a wide
range of different controls and measures.
Sustainability management at Miele is based on a number of principles and international guidelines to
which the company is formally committed. For example, since 2004, Miele has adhered to the ten principles of the UN Global Compact on human rights, labour standards, environmental protection and anti-corruption. Miele is one of the few German companies, and currently the only one in the electrical industry,
certified to the internationally accepted SA8000 social standard, a certification it obtained in 2008. Today,
all of Miele’s plant sites either already comply with this social standard – which is based on the International
Labour Organization conventions, the Universal Declaration of Human Rights and the UN Convention on
the Rights of the Child – or are preparing for certification.
Miele also adheres to the codes of conduct of the German Central Association of the Electrical and Electronics Industry (ZVEI)and the CECED, the federation of European manufacturers of household appliances.
In 2008, Miele established its own code of conduct to prevent corruption, and it appointed an ombudsman
two years later.
The key elements of the company’s management system are communicated to employees through the
Miele corporate philosophy. The principles contained in this philosophy – e.g. in the areas of quality and
product safety, environmental protection, energy management and customer focus, as well as specific
sustainability aspects – apply to each and every employee and serve as a guide for their actions on a daily
basis.
Sustainability awareness
As is the case for all other topics, sustainability is ultimately the responsibility of the five-member Executive
Board. The Board determines the company’s strategic direction and, with the help of the Environmental
Office, defines necessary control indicators and mandatory objectives. Company management (which
includes central department heads, plant managers, the heads of the sales regions, and the heads of the
sales subsidiaries) are responsible for ensuring adherence to these guidelines. Miele reviews its sustainability strategy and holds discussions on the related objectives on an annual basis.
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The central and authoritative body for controlling sustainability management at Miele is the Sustainability
Committee, which is directly tied to the Executive Board. Six to eight times per year, a meeting chaired
by Dr Markus Miele (Executive Director and Co-Proprietor) and Dr Eduard Sailer (Technical Director), and
coordinated by the head of Technical Product Management and Environmental Office, is held involving
representatives from the following departments: Environment Protection, Energy Management, Quality
Management, Central Purchasing, Product Engineering and Development, Occupational Health and Safety, and Corporate Communications. The Works Council and management staff from Miele’s plants also
attend the meeting.
The meeting’s participants are tasked with implementing and monitoring the sustainability strategy. The
Sustainability Committee acts as the decision-making body for all important operational and product-related sustainability issues. The Committee also serves as a critical information platform which helps to move
communication beyond the limits of the individual departments. The Committee’s main advantage is its
technical expertise, which allows it to develop positions, strategies and recommendations in very little time.
Environmental protection, both from a product and an operational standpoint, is a central issue in the
discussions that take place at the meeting. This includes topics such as the implementation of bans on
certain substances (RoHS, REACH), rules on energy efficiency (Ecodesign and Labelling directives), and
energy management. The other matters discussed are either related to different departments or are of a
more universal nature, such as carbon footprints and environmental or social standards in the supply chain.
The responsibility for implementing the measures adopted by the Sustainability Committee lies with the
departments at the plants as well as interdepartmental project teams, whose members will make up the
Sustainability Strategy Core Team in the near future.

Managing with the Miele Success System (MES)
At Miele, sustainability management is carried out through integrated and interconnected systems. Ever
since its quality management system was first certified in 1992, Miele has systematically enhanced its
management system and transformed it into an integrated process that combines methods and tools for
satisfying requirements in a range of different areas. Several years ago, the company developed the Miele
Success System (MES), which is linked to the management system in many ways.

Sustainability aspects impact all areas of the Miele Success System. The system is guided by Miele’s
corporate strategy, which also includes the sustainability strategy as a component. The three pillars of the
Miele Success System are:
1. Miele Standardised Development Process – IMNU 2.0
The German acronym IMNU stands for “breaking new ground with innovation and courage” and refers
to the standardised product development process in use at Miele since 2002. As of 1 January 2009, an
updated version (IMNU 2.0) has been in place throughout the company. This system forms the basis for
efficient, streamlined structures and enables short development times. It also comprises the environmental
28

MIELE Sustainability Report 2015

checklist for products, for example, which ensures that both statutory and Miele-specific environmental
requirements are met during product development.
2. Miele Value Creation System – MWS
The Miele Value Creation System was designed as an integrated production system for the purpose of
optimising processes in both production operations and administrative areas. The system thus focuses on
product quality assurance on the one hand, while working towards balanced control processes, the shortest possible logistics routes, and the economical use of resources on the other. The system’s success is
reflected at Miele’s plants, for example, where the results have been fewer downtimes, shorter setup times
or, on a more general level, lower reject rates.
3. Miele Quality Management System – “Q-core” processes
The purpose of quality management at Miele is to maintain and improve the company’s high standard of
quality. It brings together all quality-related processes (Q-core processes) in the following areas: product
development, series production, customer care, and procurement as well as supporting processes such
as internal/external auditing.

Standards and auditing

Standards
One component of Miele’s comprehensive management system is the monitoring and controlling of its
compliance with specific contents of the standards series under which has obtained certification. All European company locations are certified to ISO 9001, ISO 14001, OHSAS 18001, SA8000 and, as of February 2014, ISO 50001. In addition, the relevant departments at the locations in Gütersloh and Bielefeld,
as well as in Bürmoos in Austria, also meet the requirements of the ISO 13485 standard for quality management in the area of medical devices. The Dongguan plant in China has a quality management system
certified to ISO 9001, an environmental management system certified to ISO 14001 and a management
system for occupational health and safety certified to OHSAS 18001. To ensure both compliance and
functionality, the integrated management system is regularly reviewed in internal and external audits. These
audits also include surveys of all company areas of responsibility along with the officials in charge of these
areas, who are responsible for monitoring compliance with legal provisions and the requirements of the
respective standards to which Miele is certified.
Auditing
Since mid-2008, Central Quality Management in Gütersloh has been responsible for planning and supervising the auditing and certification process at Miele’s company locations – except where this process is
otherwise independently organised by the plants themselves, as is the case for medical devices at the
Bielefeld and Bürmoos sites. All company locations are audited externally. The ongoing controlling process
MIELE Sustainability Report 2015
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involves an evaluation of the management system across all plants as part of an annual review, as well as
an assessment by the Executive Board based on a defined system of key indicators. The plant managers
and department heads are responsible for the implementation of and compliance with all requirements.
These managers appoint adequately trained representatives to handle the various areas of the management system and provide the Executive Board with regular progress reports.
As part of a self-monitoring system, Miele uses an internal audit procedure which allows it to detect
non-conformities at an early stage and take corrective action. In this procedure, Miele also demonstrates
to external bodies the extent to which it satisfies the requirements of the relevant standards systems. Miele
auditors conduct first-party audits to review the Miele management system, including the areas of quality
management (which also includes medical devices), environmental management, energy management,
occupational health and safety, and the SA8000 social standard. The internal audits collect responses
to standards- and process-focused questionnaires, which also cover legal provisions and certification
requirements as well as customer-relevant criteria. The audits regularly review the potential areas for improvement, along with any resulting measures, that were identified in previous audits. Each audit uses a
four-digit assessment scheme to determine the company’s current performance in the audited processes.
A key component in ensuring that audits are conducted in a competent manner is the participation of experienced auditors who possess the necessary qualifications and extensive knowledge of the process(es)
involved. Internal audits performed in the reporting period found no critical non-conformities.
The certification of company locations by external auditors involves a matrix certification procedure that
views the management system as a whole from an outside perspective. This regularly provides Miele with
key information and feedback for improving its management system. All company locations are appraised
by experienced auditors who are both fluent in the language and familiar with the unique aspects of the
country in which the audits are conducted. The external audits performed in the reporting period identified
two significant non-conformities. These two instances concerned minor (non-critical) non-conformities
in the area of occupational health and safety that could have potentially resulted in personal injury. Minor
non-conformities identified in internal or external audits are typically the result of negligence or carelessness in work processes. In these cases potential hazards are eliminated immediately, and precautions are
taken to prevent the mistakes from happening again. Measures suitable for identifying risks include inspections and risk assessments as well as themed workshops and the reporting of near accidents.
Information about supplier audits can be found in chapter entitled “Supply chain”
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Risk management: Identifying risks and opportunities
As a global company, Miele is exposed to a wide range of different risks in the course of its business operations. To identify, asses and eliminate these risks ahead of time, Miele has established a comprehensive
risk management system. The system currently focuses on market, production and procurement risks, all
of which include the sustainability aspects relevant to each risk area. The continuing globalisation of procurement operations means that Miele is also exposed to an increased risk of potential supplier violations
of the principles of sustainable corporate governance. One way in which Miele neutralises this risk is by
requiring that supplier companies be certified.
At Miele, risk management is organised as a two-tier system comprising a centralised risk management
system and decentralised risk managers in the operational business units. Centralised risk management,
which is part of controlling, coordinates the overall process of identification, assessment and procedural
control of risks. The actual implementation of risk management occurs at the local level. The risk management system covers all company locations around the world. All German locations, the top-selling international sales subsidiaries and the two plants in the Czech Republic and Romania are directly connected
by a computerised system.
Risks are assessed annually according to the criteria of “potential loss” and “probability of occurrence”.
Specific countermeasures that aim to reduce the potential loss or probability of occurrence are developed
for the risks identified. For sustainability risks, the company’s current focus is mainly directed at CO2 emissions, resource scarcity and issues related to the supply chain. Miele addresses market and production
risks by providing innovative, high-quality products geared towards customer needs and by continuously
improving productivity and cost-efficiency. Procurement risks are contained through the vigilant monitoring
of international markets, regular supplier audits, careful quality assessments for all products delivered, and
the negotiation of legally sound supply contracts. Miele has also taken steps to adequately insure itself
against risks arising from potential interruptions in production.
Risks from climate change
Miele’s corporate strategy and product policy address the risks and benefits associated with climate
change. Above all, risks are posed by the introduction of stricter regulations for environmental protection
and resource conservation, as well as rising raw material and energy prices, which affect both Miele and
its customers. This has caused customers to pay greater attention to energy efficiency when shopping for
new domestic appliances. Miele recognised these developments early on and has taken appropriate steps
in response. Being able to offer new energy-efficient technologies has allowed Miele to gain a competitive
edge and discover new opportunities. The financial implications of climate change have not been quantitatively assessed in detail, as they do not significantly threaten Miele’s business activity.
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Compliance management
As part of the corporate culture at Miele, employees are called upon to demonstrate a fair and cooperative attitude when dealing with customers, colleagues and business partners. In 2008, the Miele Code
of Conduct was implemented both to ensure that all company employees around the world observe the
law and to mandate internal guidelines and the adherence to self-imposed ethical and social standards.
In 2012, the Code of Conduct was revised and amended to address additional areas. The Code, which
is available on the company intranet, contains provisions on bribery and corruption as well as policies on
proper conduct in relation to conflicts of interest, donations and sponsoring. It is based on the Miele corporate philosophy, the ethical guidelines for procurement (which were introduced in 1996), the principles
of the UN Global compact, the SA8000 social standard and the CECED Code of Conduct. All employees
throughout the world and all suppliers in Germany are informed about the Miele Code of Conduct upon
entering into a relationship with the company.
Compliance with individual aspects of the Code of Conduct, such as the acceptance/giving of gifts and
conflicts of interest, are reviewed in internal audits. If any violations are found, the proper corrective action
is determined. As a rule, however, it is the responsibility of the functional managers to ensure that tasks
are always carried out in compliance with applicable laws, internal rules and any self-imposed ethical and
social standards.
Since 2010 employees, suppliers and third parties have had the option of contacting an external ombudsman if they have any indication that criminal statutes have been violated within the Miele Group’s sphere of
influence, for example, if they suspect that corruption, fraud, theft or any other crimes have occurred. Six
reports were made to the ombudsman in calendar year 2012, and three in 2013, on account of suspected
corruption or personal gain, all of which proved to be unfounded in the ensuing review. There were no
instances of contracts with business partners being terminated or failing to be extended due to corruption-related violations.
To maintain this high standard, Miele introduced a compliance training software application in the form of
an internal online learning program in 2014. This program is used to train employees for compliance with
the Miele Code of Conduct. It is targeted at managers and sales employees, as well as the Purchasing
department and other relevant groups. Since the software was introduced, over 1,070 of the 1,620 individuals in these target groups, including members of the Executive Board, have started or completed the
training (as of February 2015). In addition, the learning program was made available to all interested Miele
employees via the company intranet.
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Strategy: Outlook and objectives
Starting in spring 2015, the new Sustainability Strategy Core Team will handle the task of coordinating
Miele’s sustainability measures. The members of this team will consist of all representatives responsible for
sustainability areas throughout the company. In addition, project managers in charge of sustainability activities will also be involved where appropriate. Unlike the Sustainability Committee and the Environmental
Office, both of which have control and decision-making authority, the new Core Team will work on arranging, implementing and interlinking the company’s sustainability strategy at the operative level.
Miele expects all of its plants around the world to have successfully completed the same certification processes by the end of 2015. The only exception in this case is the certification of Miele’s energy management system, which at the moment is not yet planned for the Dongguan plant in China.
Various different standards revisions are scheduled to take effect in 2014/15. The ISO 9001, ISO 14001
and OHSAS 18001 standards are currently undergoing revision. Once the new standards have been published, Miele will successively implement the modified requirements in its own processes.
With regard to compliance, Miele’s goal is to maintain its current high standard. Existing guidelines, previously established procedures and the corporate culture itself will all help to achieve this objective. For
example, plans are in place for an international rollout of Miele’s compliance training software (introduced in
Germany in 2014) in the first half of 2015. This internal online learning program for Miele’s code of conduct
is specifically aimed at relevant employee groups, but is also accessible to all interested Miele employees.
New employees are automatically notified of the requirement to complete this training.
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The Miele product philosophy
Miele’s stated aim is to develop reliable, durable and efficient products which provide a high benefit to
customers and which have the smallest ecological footprint possible in production, use and disposal. Miele
makes every reasonable effort within its means to achieve this goal – in full adherence to company’s more
than 115-year old brand promise of “Forever better”.
Even in the steps leading up to development, potential appliance technologies and modifications are examined with regard to sustainability criteria such as resource efficiency and recyclability.
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The actual product development process brings additional technical innovations aimed at delivering faster and more gentle washing processes for laundry, more effective programmes for cleaning and drying
crockery, and healthier and more versatile ways of preparing food, for example. Instead of striving solely for
superlative feats of innovation in narrowly defined categories, Miele concentrates on achieving a balanced
combination of environmental friendliness, high-quality results, and user comfort. The objective is to provide the best appliances on the market based on the overall performance in these areas.
This often results in a conflict of objectives, for which Miele strives to find acceptable solutions from both a
customer and environmental standpoint and by doing so, manages to do better with each new appliance
series. The company places a top priority on ensuring customer safety, on special hygiene requirements for
certain target groups, and on reducing the noise, odour and moisture emitted by its appliances.
For many years, Miele has also been working to implement the concept of universal design. This concept
makes it clear that an elegant exterior and unmistakable brand recognition should not be the only things
that set Miele appliances apart. Using the machines should also be simple and intuitive for all users, regardless of age or any disabilities.

Guidelines and tools

When it comes to the development of domestic and commercial appliances, many different requirements
must be dovetailed. To meet this challenge, the individual departments at Miele cooperate closely with one
another and make use of company-wide systems and tools.
To keep track of all important aspects across the entire product development process from pre-development to production readiness, Miele uses the IMNU product development system. One component of this
system is what is referred to as the “environmental checklist”. This checklist ensures that specific criteria
must be met before engineers can move on to the next step at each and every stage of the development
process. The environmental checklist contains all relevant legal requirements on substances and materials
– as well as Miele’s own requirements that go above and beyond what is legally necessary – in order to
satisfy the company’s high standards for product quality, product service life and environmental protection.
Miele uses a scenario technique to identify long-term trends and the resulting opportunities and risks at
an early stage and to incorporate these aspects into the company’s research & development strategy. In
the laundry care and cooking product areas, for example, Miele systematically created potential scenarios
for the year 2020. These scenarios are regularly reviewed to include new developments and their ensuing
effects. The Design Centre, in collaboration with the development departments at the company’s plants,
is responsible for this procedure. Miele has set up a continuous monitoring system for strategic early detection and has integrated this system into its standardised innovation management process. The system
strengthens the product development process at Miele’s individual plants.
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Aside from the environmental checklist and scenario analyses, there are several tools which serve to systematically integrate sustainability aspects into the product development process. Important examples
here include the calculation of carbon footprints and the performance of life cycle analyses. Miele uses
rigorous testing procedures to ensure that products meet its own exacting standards. For instance, Miele
appliances are subjected to endurance tests for 20 years of use. In the case of washing machines, this
is equivalent to testing for 10,000 operating hours or 5,000 programme cycles. Since commercial appliances are usually subjected to significantly greater loads, some of Miele’s products from the Professional
segment are even tested for up to 30,000 operating hours.
Several different departments are involved in the network that collaborates closely on product development: the Design Centre and the Marketing and Market Research departments study customer needs,
new product possibilities, and potential areas for improvement. The Product Engineering and Development
department adds its insights to the concept development process and consults the Design Centre and
Production department – as well as suppliers, tool manufacturers and assembly staff – in the early stages
of development.

Customer needs and stakeholder requirements

In order for Miele’s development engineers to be able to meet the needs of customers to the widest possible extent, these needs must first be identified and evaluated. The results provided by customer needs
analyses (in the form of international surveys) and usability tests performed in the Miele test studio serve
as an important basis for this process. Miele market research has been conducting customer surveys in
Germany and in many other countries for over 30 years.
Between 2011 and 2014, Miele surveyed more than 100,000 consumers worldwide. In addition to quantitative formats, the company also conducts qualitative surveys, e.g. using focus groups or individuals.
These activities provide Miele with conclusive insights about brand perception, purchasing decisions and
user behaviour, which are then incorporated into the company’s development of new appliances and
services.
At its Gütersloh location, Miele maintains its own test studio, in which a representative selection of consumers try out all features of the company’s new domestic appliances. Miele also collaborates with various
national and international market research institutes, such as the German consumer research association
GfK. Miele’s dealers, who are in daily contact with domestic appliance and commercial customers, are a
source of direct genuine feedback about customer needs, preferences and criticisms, and this feedback
is carefully evaluated by Miele.
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Miele is also a founding member of the Universal Home network of companies. This initiative is focused on
finding ways to identify future customer needs early on and using an interdisciplinary approach to develop
products and solutions that address these needs in a timely fashion – a valuable addition to the empirical
information and direct customer feedback gathered by Miele.
Commercial appliances (Miele Professional) are used in an incredibly wide array of applications, ranging
from traditional laundrettes, hotels and restaurants, care and treatment facilities, and laboratories to settings such as fire stations, riding stables and oil rigs on the open sea.
Of course, standard products are hardly capable of meeting such diverse customer requirements. Miele
has therefore moved in the direction of customer-specific adaptation, mainly in regard to appliance electronics, in its newer appliance generations. Features and programmes are selected to match customers’
individual needs and specifications following an in-depth consultation.
Three surveys were carried out in the commercial customer segment over the reporting period. These
surveys covered the product areas of laundry and medical technology. A total of 695 respondents participated. The findings produced by the surveys will be used in the development of future products.
Thanks to an intensive dialogue with a large number of important special interest groups and expert partners, such as the Oeko-Institut Freiburg, the World Wide Fund for Nature, and the association of German
housewives (Deutscher Hausfrauenbund), Miele is able to incorporate external requirements into the product creation process at a very early stage. This often means that improved versions of Miele appliances are
available to customers much earlier than legally required.
The close cooperation and dialogue Miele maintains with its suppliers produces similar positive effects. The
know-how possessed by this group is particularly valuable wherever new materials or the challenging field
of electromechanics are concerned. For this reason, Miele holds regular product innovation workshops
involving its suppliers. Problems in areas that have a significant impact on product quality are thus minimised right from the start.
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Design and style
Miele’s superior standards can easily be seen from the design of its appliances. Thanks to their characteristic style, these machines truly stand out from the rest. However, Miele’s attitude towards design is
concerned with more than just an attractive look: it also involves providing intuitive, self-explanatory and
fully accessible usability. It is in large part because of this approach that Miele’s design is specially geared
towards meeting the needs of its customers. This includes defining and creating an all-encompassing user
experience – from the opening of the appliance door and the acoustic, olfactory and haptic qualities of the
machine to its ability to withstand potential misuse.
One way in which Miele achieves this is by continuously establishing and revising procedures and rules
that can be used as a reliable basis for its creation of the user experience. Two such examples are the
Miele Ergonomic Index and the Haptics Guideline, which assist with the ergonomics and haptics aspects
of the design process. Miele’s goal is to reduce the mounting complexity of the demands people face in
everyday life by applying a consistent design concept to all appliances in a product group and by using a
universal operating logic.
As a result, a vital part of the design engineering work at Miele is the direct contact with customers. Together with Miele’s market research team, the Design Centre conducts user surveys, studies and tests all
over the world. The findings generated by these efforts are then incorporated into product development
and represent part of Miele’s continuous improvement process. Examples of this market research include
the company’s global home interviews, in which customers are surveyed in their own living environments
and observed while using their current appliances. Another important part of this work is the creation of
future scenarios, which give Miele the capability to identify tomorrow’s housekeeping trends today. Using
trend analyses, persona modelling and the latest UX (user experience) methods, as well as the results of
its observations and surveys, Miele also strives to identify the unarticulated and future needs of consumers, along with the accompanying potential, in advance and strives to develop ideas, functions and new
services in response to these needs at the appropriate time.
Numerous international design awards and the commercial success of its products and brands are clear
indicators that the design strategy at Miele is a successful one.
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Product development: Outlook and objectives
Miele strives to develop domestic and commercial appliances with a focus spanning the entire product life
cycle and beyond. This allows the company to provide customers with a superior product in all facets use,
environmental friendliness and cost.
To achieve this, Miele will continue to utilise the knowledge of its experts from key departments in addressing all critical issues that present themselves, starting in the company’s development projects. Lifecycle
analyses will also continue to play a major role in product development. These analyses lay the groundwork
for the development process, particularly in regard to the products’ environmental impact.
As a consistent component in all development projects, cost-benefit analyses determine the feasibility of
innovations and make it possible to offer the customer an attractive, yet affordable product. Unique product attributes that are of great importance to Miele, such as an appliance service life of up to 20 years, are
subjected to consistent re-evaluation; for example, a study conducted in 2008 was followed by another
round of analysis in 2014. Both of these studies showed that a long product service life is also good for
the environment.
Additional stakeholder surveys are planned in order to review and update the objectives formulated in
the Miele sustainability strategy, and a decision about the timing of these future surveys will be made in
business year 2015/16. Miele will also continue to engage key stakeholders in a direct dialogue. Once the
annual review of the sustainability strategy is complete, any resulting changes – together with any new
fields of action that have been identified – will be passed along to the operational level, where they will then
be integrated into the development plans of Miele’s product groups.
As in the past, Miele’s development engineers will once again be tasked with continually improving the
efficiency of the company’s domestic and commercial appliances. This goal also includes Miele’s drive to
expand its offering of highly efficient technologies to include lower price segments. To meet this objective,
Miele will refine existing technologies and develop innovative new options. All of these efforts are part of a
continuous process at the company.
By the end of business year 2015/16, Miele plans to more closely link its environmental checklist, which
functions as a key controlling instrument for products and processes, with the sustainability criteria and to
expand this list to include non-production materials and operating equipment. The legal requirements previously contained in the list will be moved to regulations checklists, which will ensure that Miele products
and processes are in conformity with applicable legal regulations.
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Before arriving at the Miele sites, the materials and components needed to produce domestic appliances
and commercial machines will have already passed through multiple processing steps. Miele’s supply
chain stretches all the way from resource extraction and the processing of raw materials and recyclates to
the production of components and appliances. Miele purchases both raw materials, such as stainless steel
and plastic, and electronic components from its suppliers. Additionally, products such as microwave ovens
and fully automated coffee machines are manufactured externally in accordance with Miele specifications.
In the reporting period, Miele purchased 1.4 billion euros of materials, components and domestic appliances from other companies. This figure included 900 million euros of production materials.
The relevance of sustainability criteria within the value chain varies depending on the currentphase. The
impact of raw materials on nature makes these inputs a major sustainability issue. Energy consumption
and working conditions are relevant aspects in virtually everyphase, most notably in the extraction and
processing of raw materials and in the production of components. Procurement also faces numerous
challenges in terms of availability and supply certainty, both of which are becoming more and more critical
in light of increasing global demand and growing resource scarcity.
Because Miele’s footprint throughout its supply chains is affected not only by the type and quantity, but
also by the source of the materials it uses in production, transparency and traceability in the these supply
chains is another crucial issue. Due to the globalisation of procurement markets, the complexity of this
challenge continues to increase.
One of Miele’s fundamental goals is to develop transparency in its value chain while identifying and addressing critical issues. Resource conservation measures, carefully scrutinised materials choices and the
use of secondary raw materials all help to lower sustainability risks.
In addition, the selection of new suppliers and monitoring of active suppliers at Miele are both guided by a
comprehensive supplier management system. Not only does this system address aspects such as delivery
capacity, quality and price, it also works to ensure compliance with required sustainability criteria. In the
years ahead, the supplier management system will focus on using these same standards to screen, qualify
and integrate new suppliers from new regions.
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Material inputs: High recyclability and material purity
Miele uses a wide range of different materials in its production operations. Most of the raw materials used
are metals, with plastic granulate serving as another major material input. Production also requires the
use of operating materials and process supplies, such as dyes, enamels, oils and lubricants. Additionally,
electronic components and purchased parts are built into Miele appliances.
In 2013/14, Miele used 106,123 tonnes of raw materials in production, of which 89.6 percent consisted
of metal in the form of iron, non-ferrous metals, steel and alloy steels. This includes grey cast iron, which
is used in drum reinforcements and mass balancing weights for washing machines. Plastic currently accounts for 10.4 percent of Miele’s total material input. These proportions have remained constant over the
past business years.
Miele uses other materials for its packaging. These mainly include solid wood and cardboard. However, the
company also uses moulded plastic parts, polyethylene films, and various foams.
During transport, the high weight of Miele’s products leads to large acceleration forces, which also act
on the packaging. This means that the packaging must be extremely stable. Based on all appliances
produced by Miele, the packaging’s tare weight is now equal to 8.2 percent (in business year 2013/14) of
gross weight, a slight decrease from 8.4 percent in the previous year. As has been the case for many years,
this number continues to gradually decrease.
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Supply certainty
The stable supply of its own production sites with resources and materials is naturally a top priority for
Miele. Ensuring supply certainty involves several interconnected factors, namely, the condition and quality
of the materials and components as well as their quantity and date of availability.
Miele therefore constantly analyses the market in order to determine whether the required materials are in
fact available in the quantities it needs. Where necessary, the company initiates countermeasures to avoid
shortfalls. This can include the storage of raw materials at supplier locations, for example. In one pilot project, Miele is currently testing the integration of early warning indicators in its supplier management system
to improve supply certainty (see Supplier management > Outlook and objectives).
The use of recycled materials represents another method of ensuring supply certainty. Both quality and
sustainability aspects have a significant effect on the amount of materials used from this source. One example of this is the stainless steel used to manufacture Miele’s washing machines and built-in appliances.
The European steel industry depends on mines all across the world to meet its purchasing needs for iron
ore. Because steel is 100% recyclable, steel suppliers therefore seek to use the highest possible content
of recycled steel in their production. Miele appreciates that.

Resource conservation: Challenges at multiple levels
Because of its major impact on the environment and both supplies and costs, conserving natural resources is an important strategic objective for Miele. The company pursues this goal with effective measures,
which primarily include the efficient use of materials in production operations and the considerable material
savings that go along with it. Other critical parts of Miele’s approach are the widespread use of recyclable
and secondary raw materials, as well as the search for environmentally friendly substitutes.
Resource efficiency goals often conflict. Lowering the amount of material inputs, for example by using
composite materials, can have drawbacks for recycling. In addition, not every material that can be easily
recycled satisfies Miele’s requirements in terms of quality, durability and performance. The real challenge
here is to bring all of the different incentives into line with one another.
Miele addresses the issue of resource availability by using recycled materials. In doing so, the company
helps to reduce the use of primary raw materials and therefore minimise the associated effects of raw
materials extraction. The Miele strategy is thus also consistent with the political objective of disconnecting
growth from resource consumption.
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Miele’s drive to further increase the generally high secondary raw materials content in its inputs (with a
particular focus on metal) while taking the aforementioned criteria into account plays an important part in
conserving resources. The secondary raw material content found in many Miele washing machines is 50
percent, for example. One of the reasons for this figure is the high metal content in these appliances (85
percent in domestic washing machines, and up to 90 percent in commercial appliances), which not only
makes the products more recyclable, but also significantly improves their quality and durability. In 2014, a
project aimed at using Miele cast components from old electric appliances (particularly washing machines)
was successfully completed. In the future, metal from old appliances will be recycled using this method
due to the material’s relatively limited availability.
Presently, the content of plastic recyclate in Miele appliances remains relatively low. However, there is a
good reason for this: in the market for sophisticated technical applications, there are virtually no standardised recycling products that could be used over longer periods and still deliver a consistently high level
of quality. Despite this, Miele is closely monitoring developments in this area with the goal of using more
recycled material wherever possible. Another factor is that Miele’s plastics manufacturing operates with
such precision that the use of material inputs here is already extremely resource-efficient.
When it comes to costly medical devices, Miele’s guiding philosophy is that customers should still able to
use their existing accessories with a new appliance, as in the case of the baskets used with large-capacity
disinfectors, for example. This significantly reduces the amount of material that must be disposed of or
recycled.
Miele also constantly strives to develop resource-efficient solutions for its packaging. And as part of its
goal to find environmentally friendly substitutes, Miele places top priority on the search for alternative
refrigerants for the heat pumps on its tumble dryers. The EU Regulation for the reduction of fluorinated
greenhouse gases has mandated a gradual limitation of the amount of partially fluorinated hydrocarbons
available on the market, which means that there is a growing need to switch to alternative refrigerants. The
task of identifying alternative materials and possible applications is handled by Miele’s Product Engineering
and Development department in collaboration with Central Quality Management and Procurement. Up to
now, any steps taken in this direction have been carried out locally as part of individual rationalisation projects. In the foreseeable future, Miele intends to perform a central evaluation of the measures for reducing
the use of raw materials and other inputs.
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Raw material sources and local procurement
Purchasing at Miele is focused on locally sourced materials. The company’s production sites are primarily
located in Germany and Europe, which is also the reason for the large share of direct suppliers based in
Europe. The latter accounted for 87 percent in business year 2013/14. The Procurement department at
Miele’s Dongguan plant in China also partners with local suppliers whenever possible (see also Supplier
management > Outlook and objectives). This procurement policy allows Miele to lower its logistics costs
while also supporting the surrounding regions at its plants. A significant percentage of its suppliers falls
into the small- or medium-sized business category. Though this particularly holds true for Miele’s service
providers, many medium-sized companies can also be found among the production suppliers located in
the individual regions. Because of the short travel distances and relatively small size of the companies,
this structure gives Miele greater flexibility in maintaining its specific internal standards. Performance and
delivery capacity are the deciding factors for Miele when it comes to awarding supplier contracts. Other
major factors in Miele’s sourcing decisions include the type of technical equipment used by the supplier,
the extent to which supplier processes are standardised and run smoothly, and any certification the supplier may have obtained. Wherever circumstances allow (availability, quality, cost), Miele works with sheltered
workshops to meet its procurement needs.
In business year 2013/14, Miele began a detailed supply chain analysis using two sample components
in order to further increase the transparency of its supply chains. The two components chosen were the
stainless steel suds container that is built into washing machines and the plastic air shield used on tumble
dryers. The source of these components will be traced back as far as possible and all processes will be
studied. The sustainability aspects involved will also be addressed. Miele will focus very closely on plastic
and stainless steel, the main materials used in making the components, as well as the relevant alloying
elements. The results of the study will be analysed together with the Procurement department, and necessary action will then be taken.
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Raw materials and other inputs: Outlook and objectives
The political objective of making growth less dependent on resource consumption poses a massive challenge. As a consequence of this objective, the amount and coverage of regulations in this area is expected
to increase. At Miele, discussions are currently underway concerning possible measures for including the
aspect of resource efficiency in the regulatory scope of the Ecodesign Directive.
Delivering consistently high product quality while using the least amount of material inputs possible has always been an important goal for Miele. The company strives to expand its use of secondary raw materials
and, for this purpose, regularly looks at potential improvements in terms of both materials and technology.
For quality-related reasons, and for the sake of maintaining the high level of recyclability currently offered
by its machines, Miele will continue to manufacture its appliances with a metal content of up to 90 percent.
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Environmental and social standards
All Miele suppliers must satisfy high qualitative and economic requirements while also demonstrating compliance with social and environmental standards. As part of this process, Miele places a great deal of importance on maintaining fair, cooperative and long-lasting business relationships. The partnership between
Miele and its suppliers is characterised by open and trusting interaction and a strong focus on dialogue.
This high level of cooperation is also reflected in the fact that Miele involves many of its suppliers in the
product development process. For Miele, it goes without saying that the demands it places on its suppliers
are also economically viable for these companies.
As part of its supplier management system, Miele uses multiple forms of surveys and reviews to verify
supplier compliance with sustainability criteria: a company profile that prospective suppliers are required to
submit at the start of the selection process, the annual request for updated information sent to production
suppliers, and audits. Miele conducts three types of supplier audits: short audits for potential suppliers of
production materials, process audits for active suppliers of production materials, and more targeted audits focused on SA8000-relevant issues for applicable suppliers (of both production and non-production
materials). The criteria that are surveyed or reviewed are organised differently for each audit and follow
recognised national and international standards (see Supplier selection and Supplier monitoring).
In 2013, Miele expanded the sustainability criteria its surveys through the Internet-based supplier management portal for all existing and potential suppliers of production materials. Prior to this, suppliers had
to disclose the standards series for which they had obtained certification (for example, ISO 14001 for
environmental management, ISO 50001 for energy management, OHSAS 18001 for occupational health
and safety) and whether or not they complied with social standards based on SA8000. As of 2013, the
company has also required that suppliers provide additional information concerning environmental and
climate protection, corruption prevention and competition law/legal compliance, as well as data on other
employee-related aspects.
Miele is particularly focused on ensuring compliance with social requirements. In addition to satisfying
Miele’s requirements within their respective organisations, all suppliers are also in turn obligated to ensure
that their own suppliers comply with these same standards. The duty to meet these social criteria is mandatory for all suppliers worldwide and is a part of every supplier agreement concluded in Germany and
Austria.
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No use or support of child labour or forced and compulsory labour
Creation of a safe and healthy working environment
Freedom of association
No discrimination
Zero tolerance of disciplinary measures in the form of corporal punishment, mental or physical coercion
or verbal aggression
 Compliance with standards for working hours specified by the ILO core labour standards
 Payment of adequate remuneration






In addition to the criteria based on SA8000, Miele asks its suppliers to describe the forms of employee
co-determination they have implemented and to demonstrate whether measures have been taken to
promote occupational health and safety and provide employees with opportunities for further training and
development.
To ensure compliance with environmental standards, Miele rates its suppliers based on whether they have
implemented an environmental management system in accordance with ISO 14001, for example. This
central supplier rating also takes into account whether suppliers use resources in a sustainable manner,
and whether they comply with laws for the protection of the environment and climate.
Miele’s environmental requirements for materials and components are continually adjusted to ensure compliance with legal requirements (the Electrical and Electronic Equipment Act, Ordinance on Hazardous
Materials, etc. in Germany, for example) and company-specific internal regulations. To this end, Miele has
established its own company standard that limits the use of certain substances in materials and components. Production material suppliers are only awarded a contract if they are able to demonstrate that they
meet this company standard.
At Miele, corruption prevention and legal compliance are considered economic sustainability criteria. The
criteria for this area are based on the principles outlined in both the UN Global Compact and other applicable international guidelines. Miele suppliers must state whether their company participates in international
or industry-specific compliance initiatives and/or whether they are taking steps to prevent corruption, for
example by providing an ombudsman for employees or by incorporating Transparency International’s Corruption Perceptions Index (CPI) into their own supplier selection process.
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Selecting new suppliers
As part of supplier management at Miele, the company’s purchasing managers place a great deal of
importance on selecting and using suppliers and service providers who meet Miele’s own social and environmental (see also Environmental and social standards).
Suppliers who wish to enter into a business relationship with Miele must submit a company profile (which
includes sustainability criteria) via an Internet-based supplier management portal. The responses to the
specific questions contained in the profile allow Miele to make an initial assessment of potential suppliers,
and completion of the profile is required in order to proceed to the next steps of the selection process.
The criteria covered by this questionnaire include information concerning the following areas: business operations/company information, products, technology, certifications, SA8000 and other employee-related
aspects, compliance, corruption prevention, environmental management and climate protection.
The Procurement department’s Material Group managers check the company profiles for completeness
and plausibility. For example, if a prospective supplier indicates that it does not adhere to the necessary
social requirements, has not implemented any resource-conservation measures, or does not comply with
applicable local environmental laws, it will be eliminated from the selection process.
Before Miele adds a potential candidate to its list of production material suppliers, it performs a short onsite audit to verify compliance with process quality levels and sustainability standards. Central Quality Management is in charge of these audits. If any non-conformities are found at a supplier that would otherwise
be a good partner for Miele, both sides will work together to find a solution. If the potential supplier fails to
demonstrate improvement, Miele will eliminate it from consideration.
In business year 2013/14, a total of 570 potential suppliers took part in the supplier selection process. Of
these companies, 181 suppliers were eliminated over the course of the process for failing to satisfy the
requirements. Ten of the eliminated companies were disqualified after disclosing that they did not comply
with the desired social criteria or environmental protection requirements.
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Monitoring active suppliers
If Miele decides to do business with a supplier (see also Selecting new suppliers), it will conduct regular
surveys to verify that the supplier complies with the company’s mandatory sustainability standards. An
important tool for obtaining this information is Miele’s Internet-based supplier portal, via which existing
suppliers annually update the responses and data contained in their company profile, which they were
required to submit at the start of the business relationship. Suppliers also receive an automatic reminder
whenever a previously disclosed certificate is set to expire.
For all suppliers who deliver materials for a product series, Miele performs process audits mainly before the
start of, but also during (only in the event of non-conformities), series production in order to ensure proper
output and delivery capacity. Suppliers are also asked to provide information about various sustainability
criteria as part of these process audits.
Procurement department employees assign every supplier a general risk rating based on SA8000 criteria.
Depending on the specific country and industry involved, Miele will place each supplier in a low, medium
or high risk category. Very few Miele suppliers are ranked at the “high risk level”. The suppliers in this category must be evaluated once a year by purchasing employees at Miele. If the results of the evaluation
are negative – for example, in regard to previous discrepancies that were not adequately eliminated – the
business relationship will be terminated.
As part of Miele’s employee-training measures, 98 people (mainly from the Quality Management and Procurement departments) became qualified process auditors. These individuals, along with 21 additional
participants from all Miele plants, also received supplemental instruction on the SA8000 social standard in
one-day training events.
In the event that suspicion or even evidence of a violation of the SA8000 criteria or environmental standards results from the regular survey of all suppliers who use the supplier portal or the evaluation of a
supplier with a high risk rating, or from an audit or outside information, a multi-stage escalation process is
initiated. This process may lead to a supplier being removed from the list of active suppliers and eliminated from future consideration. Gross violations of the ban on child labour, for example, typically constitute
grounds for immediate unconditional exclusion.
Depending on their individual capacity for improvement, suppliers who have shown inconsistencies may
continue to work with Miele – provided that they create a plan of action in cooperation with Miele’s Procurement and Quality Management departments and fully remedy all non-conformities within a set period
of time.
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Supplier Management: Outlook and objectives
At Miele, supplier management is constantly adapted to reflect the changing business environment. These
modifications are also made with a focus on fair supplier relationships: the company’s objective is to maintain, or even increase, its level of mutual trust with these partners and, by doing so, provide certainty with
respect to product quality, supplies and sustainability standards.
In the future, Miele intends to use early-detection systems to identify potential non-compliance risks for
these criteria within the Miele supply chain. At the start of business year 2014/15, Miele launched a pilot
project to integrate early-warning indicators in its supplier management system in order to achieve this goal
(see also Supply chains > Raw materials and other inputs > Outlook and objectives). These early-warning
indicators take sustainability criteria and other aspects, such as financial risks, into account in determining
a total score. The weighting factors used in calculating the score will be determined by Miele.
Two separate developments have simultaneously placed new demands on supplier management: the
increasing globalisation of procurement markets and a tendency towards regional concentration in certain
product groups. To meet these challenges, Miele established its “local to local” principle in business year
2014/15. Miele currently uses suppliers located in the regions surrounding its plants, and will continue to
pursue this strategy in the future. With this principle, Miele aims to lower its transport needs and thereby
reduce its transport-related CO2 emissions and costs. The new plant supply structure will have the biggest
effect on the Czech plant in Uničov and the Chinese plant in Dongguan due to the long distances involved
at both sites. The changes will also have an impact at the German plant sites – although local suppliers
have always been the preference at these locations.
The task of screening, qualifying and integrating completely new suppliers in new regions using the same
standards is a big challenge for the Procurement team. To assist the team with their task, Miele has established an international purchasing office in China. The office’s goal is to identify, evaluate and guide eligible
suppliers. Here, qualified Miele employees work locally towards finding suppliers for the Dongguan plant
who satisfy Miele’s requirements in regard to quality and sustainability standards.
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The Miele company structure consists of twelve plant sites, eight of which are located in Germany, with all
German plants except for one (Lehrte in Lower Saxony) located in the German state of North Rhine-Westphalia. The company also has one plant each in Austria, the Czech Republic and China. Outside of Germany, 47 different sales subsidiaries market and sell Miele’s durable domestic and commercial appliances.
In Germany, there were five Miele sales and service centres to handle sales and customer service needs
in the reporting period.
Miele serves as a reliable employer for a total of 17,660 people at all of its company locations and is also
a significant contributor to local tax revenues. In addition, the company demonstrates its sense of social
responsibility by supporting regional projects in the areas of learning, education and culture. In doing so,
Miele places great emphasis on providing project support over longer periods of time, so that the company
can remain a reliable partner for the regions surrounding its company locations.
Nearly 50 percent of all production in Miele’s value chain takes place at the company’s twelve plant sites.
The process steps involved here range from foundry work in Gütersloh and the production of electronic
components and other essential parts to the final assembly of Miele appliances.
The sustainability issues relevant for Miele’s company locations include the local and global impacts on
the environment caused by waste water, waste and emissions, as well as energy-intensive processes and
logistics. The critical employee challenges facing the company locations are the ongoing demographic
change, the shortage of skilled labour and the new requirements for employee qualification arising from
the increasingly global nature of the company. Here, developing young talent, achieving a work-life balance
and improving the compatibility of family and work life are especially important.
Miele’s use of environmental and human resource management systems means that the company is optimally equipped to handle these challenges. To name one example: in order to minimise its consumption of
energy, Miele uses modern, energy-efficient production facilities and processes and an extremely effective
system for managing the heating and energy use in its buildings. Miele’s human resources policy is marked
by a high level of appreciation for company employees. To successfully meet the challenges posed by demographic change and the skilled worker shortage, Miele is actively committed to training and developing
its employees. By taking steps to improve the compatibility of family and work life, strengthen diversity and
ensure equal opportunities for all, Miele maintains and increases the satisfaction of its employees and, as
a result, reinforces the longstanding trend of high employee loyalty to the company.

MIELE Sustainability Report 2015

51

LOC AT IONS

Environment

 EN V IRONMEN T

Environmental management: Clear responsibilities
One important area in which Miele’s sustainability strategy calls for action is the topic of company-wide
environmental protection. Here, the essential goal is to organise production operations, as well as buildings
and infrastructure, in the most energy-efficient manner possible while keeping resource consumption to a
minimum.
Miele adheres to a strategy of avoidance, reduction and utilisation in designing its plants and processes
and uses the best available technologies to do so. The implementation of this strategy is facilitated by
Miele’s vertical integration of nearly 50 percent, which is an extremely high figure for the industry. This gives
Miele the ability to use its own efforts and know-how to protect the environment over most of its value
creation process, and it also lowers the company’s logistics costs.
Certified management systems
Operational environmental protection is controlled and organised at Miele’s production sites on the basis of
the company’s integrated management system. This system includes Miele’s environmental management
system, which is certified to ISO 14001 at all European locations. In addition, the company’s Dongguan
location in China became ISO 14001 certified in business year 2012/13.
The environmental management system defines guidelines for important environmentally relevant aspects,
such as materials, emissions, waste and water. Performance with respect to these guidelines is controlled
and monitored using environmental performance indicators. These indicators help management to set
targets and plan necessary investments, thereby enabling the company to consistently improve its environmental performance.
On the basis of the internal individual reviews conducted at Miele’s plants, a comprehensive management
review is also performed at the start of every business year. This review is a defined component of the
management system and allows Miele to monitor progress, reflect on results and set new targets. Previous reviews have confirmed system conformity for all relevant standards series (ISO 9001, ISO 14001,
ISO 50001, ISO 13485, OHSAS 18001, SA8000), and these results are verified in regular external audits.
Energy management
Since 2014, Miele has had an ISO 50001 certified energy management system in place at all European
production sites. By applying this standard, the company is able to identify, analyse and realise potential
areas for energy-efficiency improvement with an even greater focus on targets than before. Critical success factors for these energy-efficiency improvements include: cross-plant communication, incorporating
employee behaviour into the efficiency process, and the use of best practice projects.
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Four Miele employees with relevant experience have completed their extensive auditor training and now
regularly attend advanced training sessions. These staff members serve as both central and local officers
and conduct internal audits in Gütersloh and at the other plants on a continuous basis during their threeyear certification period.
Structure and auditing
Environmental management responsibilities at the production sites were re-structured in business year
2013/14. At company headquarters, specialists have been appointed for the individual standards series
and now oversee the company-wide implementation of these standards. Employees at Miele’s plants have
also been tasked with implementing the standards series; these employees report to the officers in charge
at the Gütersloh plant. The individual teams meet up to four times per year to discuss matters that include
possible changes in general conditions or any measures that must be taken.
In any event, qualified specialist employees are in charge of operational environmental protection at all
Miele plants. The tasks associated with these responsibilities are relevant for certification processes and
are verified in internal and external ISO 14001 audits.
In 2015, the foundry and surface finishing plant at Miele’s Gütersloh location will undergo regulatory monitoring in order to verify compliance with legal requirements as part of the new statutory Industrial Emissions
Directive (issued in 2012).
The costs for the external certification of management systems at Miele’s European sites amounted to
roughly 100 thousand euros in business year 2013/14. These costs – along with the expenses for the
further training of the mandatory appointed officers and for Miele’s environmental liability insurance – are
included in the company’s ongoing environmental protection costs, which most recently totalled just under
7 million euros (in business year 2013/14).
Complaint management
If they have complaints concerning potential negative impacts of company activities on the environment or
possible violations of criminal legislation local residents, employees, business partners and all other third
parties are always welcome to direct their concerns to the main plant office or to the external ombudsman.
These concerns can be submitted by telephone, e-mail or letter. Complaints are handled under the direction of plant safety and security personnel in a process defined by the alarm and action plan. This means
that, for each complaint, notification is given to the appropriate department or to plant management, which
then reviews the facts, takes corrective action (if necessary) and contacts the stakeholder, if the latter wishes to be contacted. In the event of a serious complaint, the Executive Board will be involved at an early
stage. No significant complaints were received in the reporting period.
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Resource efficiency: Waste avoidance and water management
Because of the major impact it has on the environment, supplies and costs, conserving natural resources
is an important strategic objective for Miele. The primary means of achieving this goal is the production
of extremely efficient and durable products. The political discussions surrounding this issue are focused
on making economic growth less dependent on resource consumption as well as increasing the use of
recyclable materials and secondary raw materials. (see also Material inputs). This involves measures such
as the efficient use of materials and the accompanying avoidance of all types of waste. For Miele, these
are economically and environmentally beneficial steps – ones for which the company is constantly seeking
and pursuing feasible new paths. For example, specific forms of production waste, such as recyclates, are
already being re-used in particular areas. And Miele closes the resource efficiency circle by minimising its
water and energy usage in production operations.
Waste avoidance
AMiele pursues a defined strategy of avoiding and separating waste directly at the source, for example, by
using waste-sorting equipment that is connected to the company’s production systems. Miele therefore
seeks to continuously improve its production processes and integrate new recycling technologies. Together with the Production Technology and Product Engineering and Development departments, the Environmental Protection department performs detailed site-specific analyses in order to identify potential areas
for reduction. One result of this strategy in the reporting period was the new waste management company
selected to service the Gütersloh site. An important criterion in switching to this new service provider was
the ability to deliver consistent waste sorting, e.g. the clean separation of foil and plastic without any mixing
or the improved separation of cardboard and paper. The goal is to reduce the amount of residual waste
produced at Miele’s locations in Germany and Austria by 15 percent (from 877 tonnes per year to 745
tonnes per year) by the end of business year 2015/16.
Compared to the previous reporting period, there was a disproportionate increase in the amount of production waste produced at Miele. The main reason for this was the production conversions necessary for
the introduction of a new generation of washing machines. In addition, new products entered series production at the Arnsberg and Lehrte plants. At these locations, the company faced typical challenges, for
example, in terms of the increased number of models (with continued parallel production of older appliance
series), or as the result of new materials that failed to satisfy the company’s strict quality requirements. All
of the departments involved are working relentlessly to find solutions for minimising these types of start-up
problems and eliminating them as quickly as possible.
The type and amount of operating materials and process supplies used have likewise been affected by the
production conversions and are currently included in the company’s waste calculations. Miele will review
this method of calculation in the current business year and, if necessary, bring it into line with generally
used calculation formulas.
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The amount of waste produced by the company in business year 2013/14 was 31,493 tonnes. This was
equal to a 4.9 percent increase over the previous year (30,011 tonnes). Of this total amount, 93 percent
was sent for materials recycling and processing, with a mere 1.5 percent ending up in landfills and 5.5
percent being used in thermal recovery. As a rule, Miele disposes of all accumulated waste in the same
country where it is produced. Both in Germany and abroad, no waste of any kind is exported. In business
year 2013/14, the total amount of hazardous waste produced fell to 2,820 tonnes, a decrease of 247
tonnes from the previous year. When transporting its hazardous waste in Germany and at its international
locations, Miele naturally uses companies who specialise in this field. Disposal methods are determined
in consultation with the individual waste management service providers, which allows Miele to ensure, for
example, that any component-related product liability issues, such as those associated with electronics
manufacturing, are properly addressed (see also Disposal and recycling).
From business year 2012/13 to business year 2013/14, the amount of production waste per tonne of
product increased from 152 kg per tonne to 157 kg per tonne. This was equal to an additional 3.3 percent
of total production waste, which increased to 27,502 t/a.
Water consumption
Miele strives to consistently reduce its water consumption through systematic water management. Of
course, strict drinking water hygiene is observed regardless of how much water is saved. In the past few
years, the company has continuously lowered its overall water usage. Miele does not have any sites located in regions which experience water shortages.
Compared to business year 2011/12 (2.15 m3 per tonne of product), water consumption in business year
2013/14 fell to 2.11 m3 per tonne of product for a decrease of 1.6 percent. In Gütersloh, the measures
introduced in the previous reporting period – the consolidation of production stages in surface finishing and
the cascading of water flows – continued to show results by providing additional water savings. Although
these measures continued to be effective, there were also slight increases in overall water usage due to
hygiene requirements for intensified flushing, specifically in the case of older, larger pipes. As a result of
the company’s lower overall water consumption, water now remains standing in pipes for longer periods
than before, which in turn makes it necessary to flush the pipes in order to prevent the growth of harmful
microorganisms. In the cases where existing water lines were replaced or new lines were built, Miele used
pipes with smaller diameters and was thus able to avoid the necessity of extensive flushing.
Wastewater
Miele’s indirect discharge of waste water conforms to the waste water statutes of the respective municipalities in which its sites are located. Waste water measurements are performed and documented on a
regular basis at all company locations. At the Gütersloh, Oelde, Lehrte and Bürmoos plant sites, industrial
wastewater is treated before being indirectly discharged into the public wastewater system. At the Braşov
plant site, non-industrial wastewater is currently still discharged into the Bârsa River, but is also treated beforehand. Every three months, water samples are taken to ensure proper water quality. Starting in 2016, the
non-industrial wastewater at this location will be fed into the public sewerage system. As part of wastewater
treatment in Gütersloh, Oelde, Lehrte and Bürmoos, heavy metals are either precipitated out or neutralised
(adjusted to a pH of 7) using lime slurry. This ensures that the limits specified for the indirect discharge of
wastewater are observed. All other plant sites use disposal companies to treat the wastewater they produce in relevant sub-processes. The level of water pollution due to heavy metals is therefore insignificant
at Miele.
For the reasons described above, i.e. the introduction of new appliance generations and stricter hygienic
requirements, the amount of wastewater produced at Miele in business year 2013/14 rose by 12 percent
from 299,857 litres (in business year 2012/13) to 336,474 litres.
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Energy use and emissions
The combination of increasingly scarce natural resources and climate change means that there needs to
be a systematic shift in how people think about energy issues. In both private households and industrial
companies, the goal is to lower energy consumption, maximise energy efficiency and – wherever possible
– make the switch to renewable forms of energy.
Miele takes its climate protection responsibilities seriously. That’s why the company vigorously pursues its
goals of consistently increasing efficiency and reducing consumption in production operations and in company buildings. In business year 2012/13, an analysis of potential areas for improvement in infrastructure
systems such as heating and ventilation identified possible ways to increase efficiency and lower energy
use at company plants. The analyses revealed potential energy savings equal to roughly 10 million kilowatt
hours (kWh). In a second phase, the company is conducting a feasibility study before implementing appropriate economic and technical measures. Because these measures involve significant investments with
long-term implementation timelines, they will be divided into individual projects so that they can be realised
more manageably. The rollout of the ISO 50001 energy management system at all European plants was
completed on schedule between November 2013 and February 2014.
Energy efficiency in production
Over the reporting period, Miele was once again able to reduce its energy consumption. For example, from
business year 2012/13 to business year 2013/14, it successfully reduced absolute energy consumption by
8.1 percent to 223,546 megawatt hours per year (MWh/a). Starting from the year 2000, the company has
been able to reduce energy consumption by an impressive 18.4 percent. Following a 3.4 percent increase
in the amount of energy consumed per tonne of product in business year 2012/13 – which was the result
of production conversions – Miele was able to lower its specific energy consumption by 9.8 percent in
business year 2013/14, lowering it from 1,415 kWh/tonne of product (2012/13) to 1,275 kilowatt hours.
The introduction of the ISO 50001 energy management system at all plant sites has brought greater
transparency to energy flows and potential areas for increased energy savings. The content-related results
of audits performed in November 2013 and January 2014 were extremely positive. Some plants, e.g.
Bielefeld, are still implementing the measurement concepts. Energy management is evaluated in regular
internal audits and also by means of an energy-efficiency monitoring programme, which allows improved
control of energy savings across all company sites. Results are reviewed every six months.
To further improve the energy efficiency of its production operations, Miele has invested in numerous
energy-saving measures and, by doing so, is investing in protecting the climate. For example, over the
reporting period, the company introduced or fully implemented various different efficiency measures both
in Germany and at a number of international production sites. Additional activities are planned.
Measures at the plant level
At its main plant in Gütersloh, Miele built a new office complex featuring highly energy-efficient building
56

MIELE Sustainability Report 2015

technology and lighting in the first part of a four-stage construction project. Both in Gütersloh and at the
other plant sites, numerous measures were taken to reduce energy needs for heating. The main focus at
the Euskirchen, Bielefeld, Warendorf and Lehrte plants was on improving existing physical structures and
heat insulation. Lighting and compressed air systems were also modernised. In these plants 2,800,000
kWh of energy are now saved per year. This results in a CO2 reduction of 818,000 kilograms per year (kg/a).
The Bünde plant saw the development of a new energy concept centred around a combined heat and
power unit accompanied by the modular linking of power generation, heating and cooling. The heat produced by this power plant can be used to heat and to cool the site’s buildings and machinery and also to
run the adsorption refrigeration systems. This results in improved energy efficiency and lessens the plant’s
impact on the environment.
In the plastics plant at the Warendorf site, Miele has been continuously improving the energy efficiency
of its injection moulding machines, and has also modernised its compressed air production and lighting
systems in Arnsberg. These measures have produced energy savings of 43,500 kWh/a and an annual CO2
reduction of 8,900 kg.
The Austrian plant in Bürmoos is in excellent shape following the completion of renovation and expansion
work. Energy requirements for heating were cut by 40 percent, despite the fact that the amount of heated
area actually increased by approximately 20 percent as part of the site’s expansion.
Even at the newer plants in Uničov (Czech Republic) und Braşov (Romania), Miele was able to improve the
energy efficiency of its production and supply equipment as well as its lighting systems. This led to 42,000
kWh of annual energy savings and a 20,580 kg reduction in CO2 emissions per year.
Efficient heating and lighting technology is also an important topic at the international sales subsidiaries.
In Switzerland, Miele utilises the waste heat from its data centre for heating purposes, and all of its lighting
is equipped with motion detectors. The situation in the Netherlands is similar, where heat/cold storage
systems are used and existing lighting systems have been partially replaced by LED lamps. The Swedish
sales subsidiary uses hydroelectric power and seawater to handle its cooling needs and district heating for
its heating requirements. And at the main office of the sales subsidiary in Britain, two rooftop photovoltaic
arrays (150 kW and 250 kW) are installed.
Networks for increased energy efficiency
With its participation in the first-ever Learning Energy Efficiency Network (LEEN), which is aimed at increasing the energy efficiency of participating companies, Miele was able to contribute its experience
with current and planned energy efficiency measures while identifying additional areas of potential energy
savings within its own organisation. Miele is extremely pleased with the knowledge exchange facilitated
by this project, which has since ended, as well as its value in providing new impulses for the region. As
a result, the company has already decided to participate in another LEEN group project, but has not yet
agreed new measures or objectives in this regard. The purpose of this new network is primarily to coordinate a transfer of knowledge. For example, during construction of its new combined heat and power plant
in Bünde, Miele was able to profit from the experience of another company located in the region that had
already built a similar unit.
Carbon footprint
Miele’s carbon footprint is determined based on the international standard of the Greenhouse Gas (GHG)
Protocol. Total indirect scope 3 emissions account for 43.6 percent of the company’s total emissions.
Direct emissions from oil and gas consumption and the Miele vehicle fleet (scope 1) are 17.4 percent,
while indirect emissions from electricity and district heating (scope 2) make up 39.1 percent of Miele’s total
emissions. More detailed information on this topic can be found under “Transport and logistics”.
The company’s carbon footprint in business year 2012/13 was 98,870 tonnes, compared to 97,457 tonnes
in 2013/14. This was equal to a 1.4 percent reduction. CO2 emissions per tonne of product were lowered
by 3.3 percent over the same period, falling from 575 kg to 556 kg per tonne of product.
In business year 2012/2013, CO2 emissions per tonne of product had climbed 2.9 percent to 575 kg per
tonne of product. This was the result of a 7.6 percent increase in outbound transport emissions, which
itself had been caused by increased transport activity, mainly due to significantly higher turnover figures
at the subsidiaries in Australia, Russia and the U.S. Miele also posted turnover growth in Germany, which
resulted in a 4.6 percent increase in distribution activities and, consequently, higher transport emissions.
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Total specific CO2 emissions from energy consumption (electricity, district heating, heating oil and natural
gas) amounted to 278 kg per tonne of product in business year 2013/14. Miele thus reduced its specific
CO2 emissions from energy consumption by 11.7 percent from business year 2012/2013. Since the year
2000, the company has been able to reduce CO2 emissions from energy consumption by an impressive
64 percent.

Other emissions
Aside from the SO2 and NOx emissions, no other airborne pollutants are emitted at Miele’s company
locations. At the company’s Gütersloh location, assessments have shown that particulate emissions are
roughly 80% lower than the permissible limit. In addition, even though Miele also uses VOCs in its motor production operations at the Euskirchen site, these pollutants are eliminated by means of thermal
post-combustion. Here, Miele not only complies with legally mandated emissions levels, it also outperforms them. Currently, the air-conditioning systems in the buildings at Miele’s plants still use refrigerants
that contain fluorine, but these systems will be replaced by the end of 2015. The annual greenhouse gas
emissions caused by the disposal of Miele sales packaging materials are offset by the waste management
companies in climate protection projects or other suitable compensatory measures.
Raising employee awareness
Thinking and acting sustainably is not something that can simply be imposed; it must be actively lived by
the people who make up a company. As a result of the projects carried out in years past, energy conservation is now a firmly integrated component in the Miele value creation system, where it systematically encourages all employees to save energy. The large amount of conservation-focused content on Miele’s company
intranet, along with an accompanying e-learning module, ensures that employees are directly exposed to
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this topic. Training sessions are held for all employees on an annual basis and are often organised as part
of worker safety instruction. In addition, Miele uses leaflets and posters to spread the message at its plants.
Regularly held energy workshops, which are attended by energy officers from all of the plants, help to
maintain an active focus on conservation. At these events, participants discuss the successful measures
and potential areas for improvement within the context of their own plants, and this knowledge is then
applied, wherever possible, at the other plants.
This collaboration has produced a wide range of beneficial results. For example, the measures designed to
raise employee awareness have led to positive changes in employee behavior. In addition, employees have
submitted suggestions for improvement, many of which have already been implemented.
The sales subsidiaries are also working to raise employee awareness about the environment. In virtually all of
Miele’s international offices, employee guidelines are in place that not only cover the conservation of electricity
and water, but also prescribe methods for recycling, reducing paper usage, and separating waste for disposal. In the U.S., for example, the number of printers used in Miele’s offices was drastically reduced.

Measures at the plant level
As the first part of a four-stage construction project at its main plant in Gütersloh, Miele has completed a
new office complex with approx. 3,500 m² of useable floor space. The new buildings are equipped with
state-of-the-art energy-efficient building technology. One essential feature is the concrete core activation
for the heating and cooling system, which uses radiant heat to replace conventional heaters. The interior
of the new complex includes floor lamps equipped with presence and daylight controls for workstations,
as well as LED lights for secondary rooms and hallways. The blinds feature an automatic control system
and are positioned based on incident sunlight, the need for light guidance, temperature, and rain.
In addition, current weather information and online forecasts have also been integrated to provide a
forward-thinking central control system designed primarily to regulate heating levels. The building and
equipment automation challenges for this project consisted in combining the shading, lighting and interior
climate control functions into an integrated building technology system. Miele was able to optimally coordinate the building systems equipment to achieve maximum energy efficiency. Additionally, employees now
have the ability to adjust the room climate to their individual liking.
When the company moved its main data centre at the Gütersloh plant, it also re-designed the entire power
supply concept. Based on an energy assessment, Miele decided against using outside air to directly cool
the computer rooms and instead use EC fans to cool the rooms with recirculating air. The cooling energy
required for this operation is supplied by the central cold-water network. With the use of hot and cold aisle
containment systems, the airflow into the new server rooms has been improved to such an extent that it
was possible to significantly lower the amount of energy required to power the recirculating coolers. It was
also possible to increase cold water temperatures and thereby reduce the amount of electricity needed to
run the chillers. These measures resulted in energy savings equal to 730,000 kWh/a, which translates into
a 150,000 kg reduction in annual CO2 emissions.
Most of the heating energy used at Miele’s plant sites goes towards space heating. In light of this fact,
Miele focused on improving existing physical structures at the Bielefeld, Euskirchen, Lehrte and Warendorf
plants, while also assessing the performance of its lighting and compressed air systems. The resulting total
energy savings are equal to 2,800,000 kWh per year, which has reduced annual CO2 emissions at these
plants by 818,000 kg.
The Bielefeld plant directed its energy-saving efforts at its lighting and compressed air systems. An initial
LEEN consultation (the Learning Efficient Energy Network) had previously identified attractive potential savings in these areas. The plant thus modernised its systems and also re-engineered its closed-loop control
concept. This ultimately delivered 861,800 kWh/a in energy savings and a 176,700 kg/a reduction in CO2
emissions. Additionally, as part of a doctoral thesis written on the subject of lighting, a lighting map was
created and factors influencing the workstations were described in greater detail. Specialists throughout
the entire Miele Group are now using the core of this thesis as a basis for their own work.
At the Oelde plant, the construction of a combined heat and power unit was up for discussion. Measurements and analyses were conducted to assess the potential benefit from utilising waste heat and to thus
MIELE Sustainability Report 2015

59

LOC AT IONS
 EN V IRONMEN T

LOC AT IONS
 EN V IRONMEN T

determine whether the construction of such a unit would be meaningful. As part of this process, the plant
also took a closer look at its cooling systems and compressors. The results of these analyses showed that
both the utilisation of waste heat from these systems and the replacement of the chiller would be worthwhile. With the help of specially designed drive and control concepts, the plant was able to integrate a new
refrigeration system into its existing infrastructure.
When the efficiency analyses were then repeated, it was determined that the newly integrated utilisation of
waste heat from the refrigeration and compressed air systems had reduced the amount of self-generated heat
produced using gas to a minimum. It thus no longer made sense to install the originally planned combined
heat and power unit, since there would have been no way to use any of the waste heat produced. – The
entire situation therefore serves as an excellent example of Miele’s holistic approach to energy management.
The conservation measures successfully implemented by the Oelde plant have saved 1,074,000 kWh/a
and cut CO2 emissions by 220,900 kg/a.
Measures to improve heating efficiency were also on the agenda at the Miele plant in Bünde, and the requirements for the plant’s cooling supply systems grew more demanding. The new production equipment
installed at this site in order to make new products requires cooling during the high-precision manufacturing processes involved. These production conditions resulted in the development of a new energy concept
centred around a combined heat and power unit featuring the modular linkage of power-generation, heating and cooling systems. The heat produced by this power plant can be used to keep buildings warm in
winter and also to run the adsorption refrigeration system, both of which result in higher energy efficiency
and a reduced impact on the environment.
In the plastics plant at the Warendorf site, the energy efficiency of the injection moulding machines has
undergone continuous improvement. At this plant, the measures taken in previous business years have allowed Miele to increase energy efficiency by 22 percent, and the company therefore decided to replace existing equipment with additional high-efficiency plastic injection moulding machines in the current reporting
period. Another energy-saving measure instituted at this location was the purchase of a new compressor
system that provides waste heat used to dry plastic granulate.
The compressed-air generation system at the Arnsberg plant in the Sauerland region was also analysed
and improved. Here, Miele again installed air compressors that deliver better energy efficiency and generate waste heat that is fed into the heating network. In addition, energy-saving LED lighting was installed
over large areas in one of the production facilities. These measures resulted in energy savings of 43,500
kWh/a and an 8,900 kg reduction in annual CO2 emissions.
After undergoing renovation from 2007 to 2012, the Austrian plant in Bürmoos (Salzburg region) was able
to reduce its energy requirements for heating needs by an average of 40 percent, despite the fact that the
amount of heated plant area actually increased by roughly 20 percent as part of a site expansion. In 2012 the
plant also joined the Austrian Climate Alliance, whose primary objective is to reduce the amount of emissions
having a negative impact on the climate. The plant has received a climate-friendliness rating of “very good”.
Because the plants in Uničov (Czech Republic) and Braşov (Romania) have only been in existence since
2004 and 2009, respectively, they are both equipped with state-of-the-art technology. However, there
was still room for improvement in Braşov, where Miele implemented measures to monitor and optimise
the amount of energy used in operating production and supply equipment. The plant has already enjoyed
a few successes by recording 81,000 kWh/a of energy savings and a 34,700 kg reduction in annual CO2
emissions. After a renovation and expansion of the production facilities in Uničov, potential areas for improvement were identified in the plant’s lighting system. The plant therefore re-worked its lighting concept
and improved control systems. These changes resulted in energy savings equal to 42,000 kWh/a and a
20,580 kg reduction in annual CO2 emissions.
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Environment: Outlook and objectives
One of the company’s fundamental objectives is to maintain the excellent level of quality offered by Miele
products while reducing its use of resources to the greatest possible extent.
In business year 2014/15, Miele is therefore introducing a standardised legal management system for
occupational health and safety, operational environmental protection, and energy management at all of its
German plants. A new compliance tool for product-related environmental regulations will also be implemented over the same period.
Waste disposal
Throughout the entire organisation, Miele will increase the separation quotas for cardboard, paper and foils
in order to reduce the amount of mixed waste it produces by 15 percent, from 877 t/a (2012/13) to 745 t/a
(2015/16). Miele expects to meet this target by the end of business year 2015/16 by working together with
external waste management companies and optimising processes and receptacle systems.
Energy consumption and emissions
As has already been done at a number of Miele plants, further improvements will also be made in the area
of compressed air technology (investments in new compressed air systems) and the efficient use of waste
heat at other company locations as well – for example by integrating adsorption refrigeration systems into
existing cooling networks.
The lighting and ventilation systems at all Miele plants are in the process of being optimised and improved.
As a result, more and more LED lamps are being used for the company’s lighting needs.
With these and other measures, the company aims to reduce its specific energy consumption per tonne of
product by 4 percent (based on the data from business year 2011/12) by the end of business year 2015/16.
Accordingly, specific CO2 emissions are expected to decrease by 3 percent over the same period, from 556
kg per tonne of product to 539 kg.
At 4 percent, this target represents a moderate reduction in energy consumption. Because Miele has already
implemented numerous investment- and cost-intensive measures in the past, the company will have to shift
its focus to more detailed projects in order to realise additional potential energy savings.
The sales subsidiaries are also doing their part to ensure that Miele meets these targets. In Great Britain, for
example, Miele is installing solar arrays as part of its drive to lower energy consumption by 5 percent.
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Human resources management
Qualified and motivated workers are the heart of any company, which is why Miele offers its employees
a working environment characterised by mutual respect and an appreciation for the individual. Since the
company’s earliest days, it has strived to maintain high social and ethical standards. This is both an important part of the corporate culture and a core component of Miele’s corporate philosophy, and it reinforces
the perception of the company as an attractive employer by potential and current employees alike.
Building on this, human resources management at Miele aims to meet the short-, medium- and long-term
human capital requirements that result from its corporate strategy. These needs include not only the number of employees, but also qualification levels and human resources planning (for example, recruiting and
talent management). The company’s drive to be an innovation leader within the industry poses a special
challenge, and the demographic change in industrialised countries is putting further pressure on the competition for well trained, creative and enthusiastic individuals. Due to the highly international nature of the
company, there is an increasing demand for employees who additionally offer, or are able to acquire, both
proficiency in foreign languages and intercultural competence. On the whole, demands are changing faster
than they were just a few years ago, and international integration has increased the level of complexity
involved in this process.
To meet these challenges, Miele employs strategic human resources planning. The responsibility for human resources at the executive board level lies with the Executive Director for Finance and Central Administration. The central HR department in Gütersloh performs all of the tasks associated with this area on a
company-wide basis. These tasks include searching for suitable candidates and the hiring, training and
qualification of these candidates, as well as administration tasks. The central HR department performs
these duties in coordination with the heads of the various departments, the plant HR managers, the heads
of the Sales and Service Centres, the heads of the sales subsidiaries, and the works council.
Whilst Human Resources managers are also in charge at approximately half of the international sales subsidiaries, these duties are bundled with other administrative tasks at the other, smaller subsidiaries. The
central HR department has the authority to establish policy for HR departments at locations in Germany
and at the plants and sales subsidiaries outside Germany, and it does so in close collaboration with the
local employees in charge of HR matters.
Human resources planning and the recruitment of employees and managers for the plants and sales subsidiaries are handled by the corresponding HR departments. The heads of the international subsidiaries
and plants are hired directly by the central HR department.
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To enable the evaluation and improvement of strategic human resources planning, objective agreements
are concluded between the executive board and the head of the central HR department, who then agrees
targets with the managers who are directly accountable to the central position.
At the end of business year 2013/14 (reporting date 30/06/2014), Miele had 17,660 employees worldwide. This figure represents an increase of 409 employees, or 2.4 percent growth in the size of the Miele
workforce. Nearly 59 percent of all men and women working at Miele, equal to 10,411 individuals, were
employed in Germany, which represents an 0.3 percent increase from the previous business year. No jobs
were relocated from Germany to other countries for the purpose of cutting costs, nor were there any layoffs for operational reasons in the reporting period.
In 2014, as a result of extensive changes in the commercial landscape, Miele announced its plan to gradually close its Sales and Service Centres in Bochum, Frankfurt, Hamburg, Karlsruhe and Munich, along
with the Service Centre in Berlin, beginning in the fourth quarter of 2015. At the end of 2014, there were
around 300 employees working in-house at the aforementioned locations (in Sales and Administration).
Wherever in-house jobs are eliminated, the company pledges to provide all affected employees a position
in Gütersloh with the same pay, after undergoing further training if necessary. For those employees working
externally, there will be no changes other than their direct formal connection to the head office.
Social and ethical standards
As a family-owned company, Miele considers it a matter of principle to treat each and every employee
in a respectful and responsible manner. To reinforce this philosophy, Miele undertook to comply with the
international social standard SA8000 in 2004. All European production sites are now officially certified.
Preparations for certification are currently underway at the Dongguan plant in China and the process is
expected to be complete in December 2015.
For SA8000, a monitoring audit is generally conducted every six months by an external auditor, with recertification occurring every three years. The last recertification of all company plants took place in the fall
of 2014.
It goes without saying that Miele is mindful of human rights in all of its business operations. This and other
corporate principles, as well as Miele’s company philosophy as a family-owned business, are made clear
to all employees when they join the organisation. Since the introduction of an online training program developed specifically for managers, a total of 1,134 managers and employees in HR, including 188 in the
reporting period, have been educated about the German General Act on Equal Treatment.
Company suggestion scheme
The inclusion of employee opinions and ideas as part of the efforts to create a flat hierarchy and short
channels of communication continues to have a defining influence on the corporate culture at Miele. Even
the members of the executive board can be contacted or approached at any time.
Originally introduced by the sons of the company founders, Miele’s suggestion scheme contributes significantly to employee involvement in the company. Carl Miele Jr. and Kurt Christian Zinkann invited workers
to submit suggestions for improving and economising operations for the first time in 1951. Since then,
countless numbers of employees have taken advantage of the opportunity to be a part of improving company products and processes. Regardless of the quality and feasibility of the suggestions, the high rate of
participation serves as a testament to the strong loyalty of Miele employees to their company.
In business year 2013/14, 2,092 suggestions for reducing costs and improving products and workflows
were submitted at the plants in Germany. That number was 2,263 in 2012/13. In business year 2013/14
the suggestion scheme resulted in total savings of € 3.3 million at the German plants. This figure is based
on a calculated three-year benefit of the implemented suggestions for improvement from business years
2011/12 through 2013/14.
The ideas submitted in the reporting period can be divided into the following categories: health and safety, environmental protection/energy/resources, products, production/manufacturing, image, organisation/administration, ergonomics, logistics, customer service, quality, and miscellaneous. In business year
2013/14, 7 percent of all suggestions were related to environmental protection/energy/resources. The
leader among the suggestion categories was production/manufacturing, followed by the product and
organisation/administration categories.
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Idea management systems are also in place at the international plants and many of the sales subsidiaries.
At the Netherlands and U.S. subsidiaries, as well as at the Braşov plant in Romania, energy-saving measures were introduced in the form of improved lighting at the suggestion of the employees and with their
extensive involvement.
Employee participation
Miele employees are represented by unions in Germany (IG Metall), Austria (PROGE) and the Czech Republic (KOVO). At the Braşov plant in Romania, a collective labour agreement is in place which governs the
fundamental demands, the organisation and the structure of employment relationships. This agreement
was concluded by a workers’ representative who was elected by the plant’s 200 employees. Working
conditions for employees in Germany, Austria, the Czech Republic and Romania are thus all regulated
in collective bargaining agreements. This is equal to a 68.8 percent share of all Miele employees (as of
30/06/2014). The employment relationship between Miele and the temporary agency workers employed
at Miele’s German locations is governed by the collective wage agreements concluded by the agencies
themselves.
On their first day with the company, new employees are immediately informed of their co-determination
rights as part of the “Welcome@Miele” programme (orientation events and informational documents). New
employees in Gütersloh also receive information about these rights in their welcome e-mail.
For decades, Miele has enjoyed a close and trusting working relationship with the company’s workers’
representatives, who go above and beyond what is required of them by the German Works Constitution
Act. In particular, the Miele executive board promptly provides the workers’ representatives with extensive
information concerning all relevant decisions, developments and processes.
Works councils also look after the interests of employees at the Czech plant, as well as in some of the sales
subsidiaries – e.g. in France, Italy and the Netherlands. At the Chinese plant in Dongguan, for example,
employees have enjoyed representation since 2009 – something which is not mandatory under local law.
These workers’ representatives sit down with the HR department on a monthly basis to discuss suggestions and deal with potential areas of conflict.
The interests of the workers employed at the Uničov plant in the Czech Republic are represented not only
by the KOVO union, but also by internal workers’ representatives who directly represent the interests of
the employees in regular meetings with plant management. At smaller sales subsidiaries, such as those
in Poland or Ireland, the dialogue between employees and management is a direct and ongoing process
without any formal structure.
High employee satisfaction
The employee fluctuation rate at Miele, which has traditionally been very low, is indicative of a high level of
employee satisfaction with the company: in business year 2013/14, the rate for the German sites was 0.89
percent (previous year: 0.92 percent). Many employees spend their entire working life at Miele: business
year 2012/13 saw 521 workers celebrate 25, 40 or even 50 years of service to the company, with that
number growing to 639 people in business year 2013/14.
In 2013, an employee engagement survey was conducted in order to determine employee satisfaction
and identification with the company at 16 sales subsidiaries worldwide. An additional 18 subsidiaries participated in the survey carried out in 2014. The response rates for the two years were 85 and 84 percent,
respectively. The knowledge gained from the surveys was put to use in enhancing human resources work
at company and was also reflected in specific measures that were taken. A follow-up survey is planned for
business year 2015/16.
Complaints office
Every Miele employee in Germany has the ability to turn to a complaints office, for example, in the event of
suspected discrimination. The manner in which incoming complaints are handled is determined in cooperation with the works council in compliance with the German General Act on Equal Treatment.
In keeping with these requirements, Miele has set up a dedicated complaints office consisting of one
man and one woman each at every company location in Germany. All complaints are confidential. The
complaint office works with the aggrieved person to review the circumstances surrounding the complaint.
Wherever possible, the results of the review are disclosed to the person within one month’s time.
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In business year 2012/13, a total of three complaints were submitted at the complaint offices, one of which
was ultimately withdrawn. The other two complaints were resolved through dialogue. In 2013/14, there
were no cases of complaints in Germany. Similar systems are in place at the international sites, but no data
is available for these locations at the present time.
Performance-based pay
The appropriate remuneration of employees based on company and collective wage agreements is as
much a matter of course at Miele as the full payment of social security contributions throughout all economic cycles. Originally held by the company founders, this fundamental attitude still applies today. Miele
wants to be an attractive employer, even – and especially – in tough economic times.
It was several years ago that Miele commissioned a study of the minimum wage and the local cost of
living at its Dongguan site in China. The results of the study led to employee pay being raised above the
minimum wage to an appropriate “living wage”, which unlike the former, covers the cost of living. Employee
pay in the Czech Republic is also based on the local cost of living. In Romania, Miele complies with national
guidelines and minimum wages and also makes social security payments.
Temporary employees
In business year 2013/14 the proportion of agency workers at Miele sites in Germany, which amounted to
just under 3.2 percent of the company’s German workforce and continued to decrease, remained below
the maximum value of 4.5 percent stipulated in the company agreement. In a company-wide agreement
signed in 2007, Miele undertook to only work with recruitment agencies that have concluded a collective
wage agreement. Temporary employees are an integrated part of the Miele workforce, and the experience
thus far has been positive. As a result of current needs, 19 qualified agency employees were awarded
permanent employment contracts with Miele at the Gütersloh appliance manufacturing plant at the end of
calendar year 2014.
Comprehensive social benefits
Miele supports its employees in Germany with different pension plans:
 The traditional direct-commitment employer contribution plan (“Betriebsrente”), which grants employees an entitlement to one pension unit for each year of employment with the company for workers aged
25 and up.
 Contributions to private pension schemes (“altersvorsorgewirksame Leistungen”).
 Deferred compensation (via the “MetallRente” private pension scheme only).
In Germany, based on the company agreement and collective wage agreement, each individual employee can place up to 4 percent of the contribution assessment ceiling for pension insurance (Western
states) in a tax-privileged pension insurance fund. In addition, individual sales subsidiaries offer local pension schemes. Among the international production sites, these options are only available at the plant in
Bürmoos (Austria).
Miele grants its employees special payments and financial assistance that go above and beyond statutory
requirements, for example, in the form of allowances for health treatments and dental prostheses. Payments are also made in the event of a birth, marriage or death, and for milestone birthdays and work anniversaries. In addition to this, the company offers voluntary welfare payments and individually negotiated
benefits such as meal subsidies and coverage of travel expenses.
The sales subsidiaries provide their employees with the option of discounted supplemental insurance policies, such as denture insurance. Many subsidiaries offer pension, health, invalidity and survivors insurance.
In granting company benefits both in Germany and abroad, Miele does not differentiate between full-time
and part-time employees or employees with temporary employment contracts. Only marginally employed
workers (those with “450 euro” jobs) are not covered by the pension scheme.
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Awards for Miele’s Human Resources policies
Miele received the following awards for its Human Resources policies in the reporting period:
 trendence Graduate Barometer 2013 – Germany’s top 100 employers
 trendence Graduate Barometer 2014 – Europe’s top 500 employers
 karriere.de – University work experience – Fair Company 2014
 universum – Students 2014 – TOP 100 – Germany’s most popular employers
In addition, the Miele plant in Uničov (Czech Republic) was honoured in 2014 as the region’s best employer
and the fourth-best company to work for in the Czech Republic.

Vocational training and development

Working at Miele is a fascinating and diverse experience. All areas of the company require skilled professionals – from experienced specialists to talented young workers. It is critical that these talents and aptitudes be identified, recruited and promoted.
With this goal in mind, Miele strives to position itself as an employer that is attractive to young people.
The company uses numerous different methods to reach potential young talent with information about the
company’s wide range of opportunities for motivated and focused young people, even before they enter
a vocational training programme or begin their studies. Miele’s “Girls’ Day” for schoolgirls and its various
different partnerships with schools and institutions of higher education are two examples of the company’s
approach.
In light of demographic trends, age(ing)-appropriate learning systems and working environments are becoming increasingly important. Miele takes steps to meet these challenges in different areas, such as task
organisation, knowledge management, employee retention and management policies.
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Apprenticeships
Miele provides its apprentices with a systematic and well-rounded basic education in 35 vocational trades
and co-operative programmes of study. The quality of this training is reflected, for example, in the annual
top honours awarded by the German chambers of industry and commerce, where Miele apprentices are
regularly among the recipients. Business years 2012/13 and 2013/14 yielded a total of 27 “best of the
chamber” awards, and Miele was also honoured with a first prize from a German federal state (for its electrical equipment technician apprenticeship) in November 2013. In addition, Miele apprentices participating
in the Germany-wide foreign language competition turn in successful performances year in and year out:
2014 proved to be no exception, as the Miele team finished among the competition’s top participants.
In business year 2013/14, 4.6 percent of all Miele employees in Germany were apprentices (4.7 percent in
2012/13). The proportion of female Miele apprentices training for technical occupations in Germany rose to
11.6 percent (up from 10.8 percent in 2012/13), while young women accounted for 55 percent of Miele’s
business apprentices. All of the young apprentices who completed their programmes in business year
2013/14 were given the opportunity to stay on with the company as regular employees. As of 1 September
2013, there were 483 apprentices working at Miele.
Co-operative programmes of study
Since 1995, Miele has participated in co-operative programmes of study in both the business and technical
fields. These programmes combine work-based and academic learning modules and often confer vocational qualifications in addition to a degree diploma, as is the case in the field of both mechanical and engineering as well as business informatics, for example. In business years 2012/13 and 2013/14, 33 students
successfully completed the co-operative studies programme.
University graduates
Aside from obtaining a position immediately following the completion of their studies, university students
can also choose from two entry-level programmes created specifically for graduates with a Bachelor’s degree: the Master@Miele Programme (dual education programme preparing students to acquire a Master’s
degree in a technical field) and an entry-level sales programme (Junior Sales Representative Programme)
which is also available to lateral recruits. In addition, Miele also offers a trainee programme for graduates
with a Master’s degree, as well as opportunities as a Technical Assistant to Plant Management for graduates who hold a doctorate degree.
In each of the business years 2012/13 and 2013/14, five graduates with bachelor’s degrees entered the
two-year Master@Miele programme, one of which had previously been a scholarship student. Five participants began their training in the “Junior Sales Representative” programme.
Since its inception in 1989, the proven and coveted one-year trainee programme at Miele has produced
121 graduates with German university diplomas or Master’s degrees (through business year 2013/14). A
total of four new participants entered the trainee programme during business years 2012/13 and 2013/14.
After completing the programme, trainees are normally offered regular positions at Miele. Out of all 121
former trainees, 72 are still with the company – 36 of whom now hold management positions.
As of 2008, Miele has offered the position of “Technical Assistant to Plant Management”. This position is
a staff function and reports directly to the management of the particular plant. Candidates are considered
qualified for the position if they have completed a full programme of study in a technical field and hold a
doctorate degree. Business year 2013/14 saw the selection of the first female candidate to fill this post.
Another former Technical Assistant is currently managing one of Miele’s German plants.
Similar opportunities are offered at the company’s international production sites. The Braşov plant in Romania regularly graduates an employee from its IT-focused trainee programme. The introduction of a trainee
programme similar to the German model is planned for the Czech site in Uničov.
Personnel development and talent management
The further training and development of Miele personnel is the responsibility of the Personnel Development group, which is in charge of designing and steering the company’s talent management processes,
implementing company-wide employee qualification measures and conducting further training processes
in Germany.
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The tasks of the Personnel Development group are outlined by six core fields in the Miele Excellence Model:
 Succession management = systematic succession plans and goal-oriented development of managers
and high-potential employees around the world using consistent methods
 Learning management = initiatives for further training
 Attraction management = positioning the company as an attractive employer
 Potential management = identification and promotion of internal talent
 Retention management = measures to ensure that employees stay with the company
 Organisational management = working with employees through structural changes

The personnel development measures implemented in the six task fields undergo continuous evaluation
and are modified and improved wherever necessary.
The company’s personnel development is increasingly taking on an international focus. For example, succession management was introduced as a mandatory requirement at all production sites and sales subsidiaries around the world in 2012. Starting in 2014/15, the company will roll out a standardised software
program for succession management. This will achieve the goal of establishing a unified global talent
management system to secure qualified young talent for the future.
Miele is involved in various different initiatives focused on getting potential young talent interested in the
company at an early stage. For example, the company is a partner in the “National Pact for Women in
MINT Careers” initiative, a measure designed to combat the increasing shortage of skilled workers. The
goal of the project is to utilise female potential for scientific and technical occupations.
School projects
To promote technology in schools providing general education, Miele took part in the “Bobby Car Solarcup” project in the reporting period. The goal of this programme is to spark an interest in technology in
ninth-class pupils attending all types of schools. The participating companies help the teams of pupils to
design of a solar-powered “race car” based on the typical Bobby Car sold in stores. In addition, through the
cooperation of their schools with industry, the project allows the young participants to gain exposure to the
companies and learn more about vocational education.
To get young girls interested in careers in technology, Miele regularly participates in the Germany-wide
“Girls’ Day”, doing so for the eleventh time in 2014. Miele also holds its “Apprenticeship Open Days” once
a year in the Gütersloh, Bielefeld and Oelde plants. Around 800 visitors in Gütersloh alone (schoolchildren,
teachers, parents) took advantage of this opportunity in 2014 and were able to learn first-hand about the
structure and content of the different apprenticeships offered at Miele.
Miele wants to put youth who are disadvantaged or suffer from poor academic performance on a path to
a successful working life, which is why it offers placement in an internship lasting up to twelve months as
part of the “Collective Labour Agreement for the Promotion of Apprenticeship Proficiency”. Since 2009,
this programme has helped five young individuals to successfully prepare for an apprenticeship at Miele.
Two of these youths were even able to complete their training ahead of schedule owing to their superior
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performance. Business year 2013/14 saw one young man complete an internship (in August 2014). Since
September 2014, he has been an apprentice at Miele and is training to become a tool mechanic.
Other initiatives include: career days for pupils in the 8th class, special work placements for pupils and
teachers, technical project work handled by pupils taking advanced maths and physics courses (with the
support of student mentors from co-operative technical study programmes), and voluntary intensive work
placement opportunities.
University projects
Miele supports university students by providing scholarships in the fields of mechanical, electrical and industrial engineering. In addition to monetary support, this scholarship also includes the opportunity to gain
practical and international experience at Miele and other companies during the students’ programme of
study. In business year 2013/14, 26 scholarships were awarded, up from 25 in 2011/12.
To build up a network with the universities, Miele compiled an internal contacts database and worked to
solidify existing contacts. The database contains approx. 150 contacts. These include professors, faculty
staff and career services offices at selected universities.
Thanks to these contacts, it was possible to assign various hands-on projects to student groups (exam-relevant project work from Miele with real-life tasks to solve). Aside from this, Miele offered more
job-application coaching, assessment center seminars and field trips, all of which were well received by the
universities. Technical input from Miele is increasingly being integrated into regular teaching programmes.
As has been the case in the past, Miele was once again on hand at career fairs for students and graduates in this reporting period. University contacts, in the field of international management for example,
have been established at the production sites located outside of Germany. All activities are independently
directed by the international sites themselves. For example, the plant in Braşov (Romania) works closely
with universities in four Romanian cities and also offers internships. The other international production sites
maintain similar university collaborations.
Further training
While the professional and systematic development of workers based on their individual abilities and inclinations is certainly in the company’s best interest, it also Miele’s duty as an employer to look after the
wellbeing of its employees. It is for this reason that a broadly conceived, yet specifically deployed policy
on personnel development and further training is a top priority at Miele. The goal of the policy is to ensure
that the company’s medium- and long-term employee needs are covered. The importance of this policy is
particularly reinforced by the company’s distinctly international profile, its drive to be a technology leader
in its own industry and the need to ensure that its ageing workforce remains productive and employable.
Taking the above into consideration, the personnel development strategy at Miele prioritises the following:
 Systematic further training and advancement of skilled personnel and managers from within the company
 Continuous development and expansion of an international talent management process
 Goal-oriented personnel development measures for specific target groups
 Preservation and protection of company know-how with employee networking
 Standardisation of company-wide learning processes
Further training at Miele is a standardised process and is supported by the “Learning Management System
(LMS)” software solution, which was rolled out in business years 2011/12 and 2012/13. LMS allows users
to plan, manage and document further training activities and is available for use by employees around the
world as an information and e-learning platform for further training. LMS is increasingly taking root and is
now also used to document audit-relevant instruction, among other things.
In business year 2013/14, Miele invested just under € 16.5 million in the vocational training and development of its employees, with each worker in Germany receiving an average of 6.2 hours of further training
(compared to 5.1 hours in the previous year). The average number of hours spent on vocational training
and development at the international production sites is even higher than the German figure. However, it
should be noted that a direct comparison is not possible due to the different bases of assessment used in
calculating this statistic.
Before an employee can participate in any further training, the matter is discussed in the annual performance review, to which every employee is entitled. This meeting gives employees and managers a chance
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to clarify each side’s interests, expectations and needs. Options for further training are discussed, after
which they are reviewed and coordinated with Personnel Development.
Demand-oriented: internal and external further training
As part of internal further training at Miele, qualification measures are implemented in the following thematic areas: management knowledge, communication and cooperation, organisation and work methods,
business and technical know-how, IT and foreign languages. In addition, employees may participate in
external training events in their specific field, an area where Miele invested roughly € 932,000 in 2013/14. In
business year 2013/14, just under 73 percent of all needs-based further training was completed internally.
Advanced vocational training for individual employees can also include accredited part-time further training
courses or degree programmes, for which Miele provides financial support. In business years 2012/13 and
2013/14, 77 employees took advantage of this opportunity.
Supply-oriented: open training
The Open Training Programme is another important pillar of personnel development. This programme offers instruction on everything from IT topics and foreign languages to driver-safety training courses. Miele
products, general company information, and communications topics are also part of the lineup. Miele
covers the cost for all of these training sessions. Unlike the internal and external further training options
provided, these sessions are held during the employees’ free time. The Open Training Programme has
been offered since 1972, and interest has continued to remain high: in business year 2013/14, 2,534 employees in Gütersloh alone attended training sessions, an increase from the 2,276 who did so in business
year 2012/13.
“Keeping what has stood the test of time, and letting the new emerge: How we improve ourselves, strengthen the organisation and secure sustainable success at Miele” – this was the name of the company’s most
popular open training topic, which drew the attendance of 205 employees in the reporting period. Miele’s
sustainability strategy played a major role in the presentation held by the Executive Director for Finance/
Central Administration and the ensuing discussion.
Personnel development for specific target groups
Qualification of managers
BMiele places special emphasis on the development and advancement of managers both in Germany and
abroad. In keeping with the company’s principle of demanding and promoting outstanding performance,
Miele strives to fill vacant management positions with internal candidates – and successfully does so 70
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percent of the time. At the international sites, it was possible to recruit a large part of the managers locally.
This was especially the case at the plants in the Czech Republic and Romania (over 90% of managers at
each site), as well as in Austria (roughly 75%).
In addition to the qualification programme for new managers, Miele offers various different opportunities for
individuals who have already established a career in management. To support systematic qualification and
advancement, the company revised and expanded its qualification programmes to utilise blended learning
by integrating modern learning methods. The redesigned programmes involve face-to-face training sessions that are supported by electronic learning and other learning options. The programme also covers
sustainability topics, including the recently-added subject of diversity.
The heart of the qualification programme for new managers is the intensive training seminar entitled “Leadership and Management Condensed – Managing with Competence”. In business year 2013/14, the seminar was also offered for the first time in English for international managers. A total of 20 budding young
managers from 13 different countries participated. The response to the qualification programme has been
positive both internally and externally: the German trade magazine “Personalwirtschaft” (“Human Resources Management”) published a detailed portrayal of the programme in its 8/2014 issue.
As a counterpart to the “Leadership and Management Condensed” training seminar, which is specifically
geared towards department heads, group leaders and foremen, the further training initiative “Leading
Locally – Techniques for One-On-One Discussions and Managing Employees” was developed in business
year 2012/13 and implemented in business year 2013/14. This seminar focuses on qualifying the managers in the new “Team Leader” positions in manufacturing.
As part of the Miele Mentoring Programme, experienced managers are matched with junior talent. These
mentors provide advice, establish contacts, assist with project development, and give feedback – thereby
helping to provide career guidance.
Among those who participated in the manager qualification seminars, particularly the percentage of employees working internationally rose in the reporting period.
Further training for managers and specialists
The qualification programme for project managers is based on internationally recognised project management standards. The programme thus represents an important step towards a standardised, efficient and
promising approach to managing national and international projects at Miele. Introduced in business year
2010/11, the programme is now offered on a regular basis and is in constant demand.
Networking and company-wide knowledge transfer
In the summers of 2013 and 2014, Miele held the annual “Competitiveness Symposium” at its Gütersloh
location for the eighth and ninth time, respectively. The conference draws around 250 attendees and, in
line with its purpose, has successfully established itself as a network for the transfer of knowledge between
plants and across national borders. The objective of the Symposium is to facilitate the exchange of information by managers and young talent from all Miele plants on the subject of best practices and innovative
concepts, to discuss their transferability to other locations, and to network the existing specialist knowhow and experience-based knowledge of Miele experts. The last few sessions have focused on the topics
“Miele Professional Strategy” (2013) and “Material Group Management” (2014). Renowned guest speakers
from business and science round out the Symposium with presentations on specific topics, giving all in
attendance a chance to see the “bigger picture”.
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Diversity and equal opportunity
At Miele, equal opportunity and respect apply to all employees and applicants – regardless of their nationality, skin colour, gender, religion, sexual orientation or physical disabilities.
This policy reflects the culture and identity of both the company and its management. Miele views an
international and diverse workforce as an asset to the company, especially since these aspects improve
performance in view of its continuously expanding global operations. After all, Miele manufactures domestic and commercial appliances for people all over the world.
The goal is to raise awareness throughout the company for the potential enrichment that diverse life and
work experiences, perspectives and values can contribute. Diversity management plays a major part in
achieving this objective. The company demonstrated its adherence to this idea by obtaining SA8000 certification and signing the Diversity Charter in 2012.
Miele’s corporate philosophy, its code of ethics and the “Company-Wide Collective Agreement on Equality”
represent company-wide guidelines for promoting diversity and equality of opportunity as well as ensuring
an effective anti-discrimination policy. A few figures tell the story: in business year 2013/14, 5 percent
of the workers in Germany were citizens of a country other than Germany, with most of these workers
having Turkish, Greek, Italian or British citizenship. In the Austrian plant, the share of non-Austrians even
amounted to 21 percent. At all other plant sites, this figure was below the average value. Employees with
disabilities made up 5.1 percent of all Miele workers in Germany. By comparison, the percentage of people with disabilities working at the international plants has been lower to date. The average age of Miele
employees in Germany is 46. Employees under the age of 30 accounted for 14 percent of Miele’s total
German workforce, while those between 30 and 50 made up 52 percent and workers over 50 years of age
amounted to 34 percent.
The main activities undertaken in the area of “Diversity and Equal Opportunity” during the reporting period
included the Germany-wide “Diversity: Fokus Frauen” (“Diversity: Focus on Women”) project, which was
launched in 2013 and is scheduled to last three years. Among other things, a survey of 100 female executives, engineers and skilled workers revealed that although existing opportunities and measures are seen
in a very positive light, much more can be done to further the cause of advancing women in the working
world. The next survey is planned for the first quarter of 2015.
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Women in management
In business year 2013/14, women made up 23.1 percent of the entire Miele workforce in Germany. The
proportion of leadership positions held by women in Germany (executive board, “Prokurist” (company
officer holding a general commercial power of attorney in Germany), authorised representative or agent)
was 8.6 percent in business year 2013/14 (6.9 percent in 2011/12). Currently, no data is available from the
international locations for comparison. Increasing the proportion of women in management positions is a
stated goal of the company’s Human Resources policy. To officially ensure equality of opportunity, Miele
strives to recruit the most qualified candidate for each position that must be filled, regardless of gender.
Female candidates displaying high potential are specifically supported and encouraged to set ambitious
professional goals, as well as to keep pursuing these goals after having children, if they choose to do so. To
make this possible, Miele offers family-friendly working conditions, for example in the form of flexible parttime employment models with a home office component, or by providing individual childcare advice. The
company is also a participant in the “Frauen-Karriere-Index” (“Women’s Career Index”), a project funded by
the German Federal Ministry of Family Affairs, Senior Citizens, Women and Youth with the aim of creating
transparency on the issue of advancement opportunities for women. The company is seeking to further
increase the proportion of women among its highly qualified new hires while maintaining its standard of
equal treatment. At the present time, the share of women among the specially promoted high-potential
candidates of both genders is equal to 24 percent, and is thus one percent higher than the percentage of
women in Miele’s overall German workforce.
Miele does not view a female quota as an effective measure for increasing the percentage of women in
management. Not only does a mandatory quota detract from the actual qualifications of the individual,
it would also entail the risk of reverse discrimination as well as the denigration of successful women as
“quota females”.
Cross-mentoring programme
Since 2007, the targeted professional development of female employees to prepare them for management
roles has been supported by an EU-sponsored cross-mentoring programme. As part of this programme,
mentors and mentees from different companies are paired with one another and initially remain in regular
contact for one year. In business year 2012/13, and again in business year 2013/14, two mentees and two
mentors from Miele participated in the cross-mentoring programme.
Each of these two-person teams is made up of one younger woman and one experienced female manager
who meet with one another once a month over the course of a year to share their reflections on current
work situations and answer questions about career management. This collaboration helps young talent to
expand its network and calibrate its level of expectations. Because the mentor also shares her thoughts on
the path of her own career, both sides are able to gain something from the experience.
How the team members choose to structure the sharing of thoughts and experiences is completely up to
them. The project team responsible for the individual pairing provides participants with advice and support,
and events serve as a platform for the exchange of ideas and impressions without company barriers. The
results of an external audit have confirmed the positive impact of this programme.
Equality
If there is ever any suspicion of discrimination, individuals have the ability to file a complaint with the appropriate complaint office. As stipulated in the “Company-Wide Collective Agreement on Equality”, these
complaint offices are available to all employees.
In business year 2012/13, a total of three complaints were submitted to complaint offices in Germany,
one of which was ultimately withdrawn. The two remaining complaints were resolved through dialogue. In
2013/14, there were no cases of complaints in Germany. Similar systems are in place at the international
sites, but no data is available for these locations at the present time.
Because employees at the Miele sites in Germany are paid based on the valuation of their work tasks in accordance with the framework agreement on pay / collective wage agreement in the metalworking and electronics industries, there is no difference between the pay received by men and that received by women. Of
course, merit pay is categorised and calculated strictly based on the specific task and actual performance
and does not take gender or other irrelevant criteria into account. Measures to ensure that employee pay
does not differ based on gender are also in place at the company’s international production sites.
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Compatibility of work and personal life
To make it possible for its employees to maintain a harmonious work-life balance while ensuring that its
production requirements are met, Miele offers employment models with flexible working hours. Various
part-time or full-time arrangements are available, as well as flexible shift systems and the option of partial
retirement for older employees. Solutions are aligned with the needs of the company and – wherever possible – those of the individual and are equally available to both men and women.
In 2013/14, 48 percent of employees in Germany had flexible work schedules. Over the same period,
58 employees entered partial retirement. As a result, the rate of older employees working on a part-time
schedule fell to 5.6 percent (2011/12: 6.7 percent). At Miele locations in Germany, a total of 238 employees, 128 of which were men, spent time on parental leave in 2013/14. In the previous year, 106 fathers (out
of 221 parents in total) went on leave to spend time with their families. However, fathers tended to take only
a few weeks of parental leave, while mothers remained at home considerably longer.
The Miele Family Service was introduced in 2012 as a comprehensive programme designed to help employees arrange care for their children and other family members in need of assistance. To provide this
support, Miele has teamed up with pme Familienservice, a Germany-wide provider of specialist care. The
response to the placement, care and counselling services offered (measured in terms of use and feedback)
has been extremely positive and continues to improve. These service offerings make it possible for employees to achieve a better balance between their work and personal lives.
In the reporting period, the same services that were initially only offered at the company headquarters in
Gütersloh were extended to all company locations throughout Germany. Miele also introduced addiction
and social counselling services in Gütersloh in early 2014. In addition, a crisis intervention hotline, available
24 hours a day seven days a week, was also set up during the reporting period.
In cooperation with a daycare centre located close to the Gütersloh site, Miele now offers eleven childcare
spots for children under the age of three. Additionally, six Miele plants in Germany provide emergency
childcare service, which can be used if the nanny becomes unavailable or employees are away on a business trip.
In business year 2013/14, Miele once again organised a children’s’ holiday camp at the Four Seasons Park
in Oelde. Children of employees from the town of Oelde and the nearby company sites in Gütersloh and
Bielefeld were eligible to participate. The 24 open spots for the camp were fully booked in no time.
As of mid-2014, employees on parental leave have enjoyed access to selected pages of the Miele intranet
so that they can still be a part of events at the company during their time at home.
Similar resources exist at the Miele sales subsidiaries. For example, childcare services are offered in Great
Britain, and young mothers and fathers in Hong Kong also have the option of taking paid long-term leave
to spend time with their young children.
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Occupational health and safety
Maintaining a workforce that is both healthy and physically and mentally capable of production is an essential requirement for success at any company. A well-conceived, prevention-based health management
system and safe, age-appropriate jobs play a big part in satisfying this requirement. That’s why Miele
places a great deal of importance on strengthening the physical and mental capabilities of its employees.
At Miele, occupational health and safety are guided by the company’s health management system, which
ensures a continuous improvement process and the regular analysis of accident data.
Occupational safety
In December 2011 all of the company’s German locations, along with its plants in Bürmoos (Austria),
Uničov (Czech Republic) and Braşov (Romania), became OHSAS 18001 certified as part of a matrix certification. Dongguan (China) followed suit in March 2014. The European sites were even re-certified to this
standard in late 2014. Major areas of focus in the reporting period included: updating hazard analyses by
adding risk analysis and risk evaluation, as well as coordinating external employees with regard to occupational safety within the scope of current projects.
The number of workplace accidents per million work hours for all Miele plant sites rose from 12.7 (business
year 2009/10) to 13.57 (business year 2013/14). This puts Miele well below the industry average of 15.46
percent (2012) as reported by the occupational insurance organisations in Germany. The number of lost
workdays due to a workplace accident rose from 2,716 (2009/10) to 3,811 (2013/14). The increase in
these figures can be attributed to a change in the basis used for calculation: as of business year 2013/14,
accidents occurring at the German sales subsidiary and at the five German sales and service centres
have also been included. Some of the jobs at Miele carry health risks or are particularly hazardous, such
as those involving metalworking or the surface treatment of materials. Miele takes extensive measures to
eliminate or minimise these risks. In Germany, for example, the company conducts legally mandated job
hazard and strain assessments and accident-avoidance training sessions and, of course, mandates the
use of protective clothing.
Organisational structure of occupational safety
In business year 2013/14, there were a total of 23 specialists dedicated exclusively to occupational safety
at the eight plants in Germany and at four plants abroad. Another 197 employees served as safety officers
in addition to performing their regular tasks within the company. All of these employees provide advice
during the planning and realisation of plant systems, the procurement of technical equipment, and the
introduction of new processes and working materials. In Germany, the Works Council Constitution Act
governs the participation by the works councils at Miele’s individual plants in matters of workplace health
and safety. Similar provisions exist at the international sites for involving either employee representatives or
the employees themselves.
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Regularly scheduled safety meetings and inspections in the individual departments of all company plants
ensure that necessary measures are implemented with the utmost diligence. Approximately 20-25 inspections per year are conducted in Gütersloh alone. There, all safety officers complete four training sessions
each year. At all Miele locations checklists, instruction sessions, and seminars on occupational safety
issues (hazardous materials, noise, etc.) help to further train the safety officers and enable them to perform
their duties. The roughly 900 external further training events per year and special instruction sessions held
in virtually all departments allow the company to communicate and regularly update the necessary knowledge in this area.
At the company’s German and international sites, the Work Safety Committee also meets four times a
year to ensure that all employees can enjoy a safe working environment. Approximately four percent of the
entire company workforce is directly involved with this committee. In Germany, these bodies include not
only include the Occupational Safety department, but also the plant management, functional managers,
the company doctor, the Works Council, and safety officers. These responsibilities are handled in a similar
fashion at Miele’s international plants.
Health promotion and preventative healthcare
In business year 2012/13, the central HR department began development work on a holistic-proactive
(i.e. prevention-based) company health management system in Gütersloh. Plans are in place to expand
the system’s coverage to other plants. Miele is developing and coordinating a set of measures that focus equally on issues related to workstation design and management culture as well as on preventative
healthcare offerings, employee re-integration after lengthy illness, and work/life balance. This programme
involves clearly defined objectives and responsibilities, manager qualification processes, regular reporting
and internal marketing. The members of the steering committee formed to handle these tasks include
the Technical Director and the head of the central HR department. The plants in Bielefeld and Oelde have
already been implementing these health-related measures for several years.
Although Miele’s health management project is still in the conception phase, the first steps are expected to
be introduced in the first quarter of 2015. In preparation, employee surveys on this topic have already been
conducted at the Bielefeld and Oelde plants, both of which have prior experience with similar projects.
The accompanying Integration Management Programme (IMP) has been in place at all German locations
(plants as well as sales and service centres) since 2013. The purpose of the IMP is to make it easier for
employees who have suffered from lengthy illness to return to their jobs.
Age-appropriateness is an increasingly important factor in workplace design. Currently, around 35 percent
of all Miele employees in Germany are more than 50 years old, and the average company employee is
46 years old. This means that the company faces challenges in designing ergonomic workplaces to ensure that its employees remain productive. Regardless of employee age, the workflow re-design that was
carried out at a number of company plants has had a positive effect. For example, employees at these
sites no longer work on production lines. Instead, work is performed at U-shaped islands, where a single
employee assembles and inspects the entire appliance. The employees’ response to the new design and
ergonomics of their tasks has predominantly been an extremely positive one.
The company continues to provide extensive preventative healthcare services for the purpose of promoting
employee health, as well as a wide range of options for medical care. Preventative healthcare measures,
which in Germany are normally funded and organised by the company health insurance provider, were
once again offered in 2013 and 2014. At the German sites, the company provider has also been conducting preventative health courses, which include back exercises and autogenic training. In addition, medical
examinations are offered and actively promoted at the plants. Since early 2014, life coaching and addiction
counselling contacts have been arranged through a service provider for the Miele plants and sales and
service centres in Germany. A 24-hour counselling hotline is also available to handle crisis situations. These
new services have been well received: between the months of March and November in 2014, a total of 96
employees in Gütersloh requested a personal appointment with the on-site counsellor, who holds a graduate degree in theology and works as a systemic family therapist. In 85 percent of the cases, the individual
requesting an appointment actually participated in one to two counselling appointments. Of course, all
counselling conversations are strictly confidential. Still, it is possible to identify a few major themes: events
and situations at work, psychological problems, and relationship or family difficulties appear to be the main
topics of discussion.
The international plant sites also follow a prevention-based health management strategy. For example,
a project evaluating workplace ergonomics was carried out in Braşov over the reporting period, and the
workstations at this location were re-designed based on the project results. In Bürmoos, a similar work76
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station study was conducted which also considered the aspect of psychological strain. The Bürmoos
health-promotion project consists of over 100 different measures. The projects in Uničov were mainly focused on assimilating employees to new equipment and the accompanying re-structuring measures. The
plant also concentrated on re-evaluating the risks and physiological factors inherent in its workstations.
Miele makes a special effort to ensure that its apprentices are well taken care of. Every apprentice attends
five mandatory events as part of the “Azubi fit” (“Fit Apprentices”) programme organised by the company
insurance provider. In addition to an introductory session on health protection and a seminar on maintaining a healthy back, apprentices choose their other three mandatory courses from a group of five topics:
cardio-circulatory system, nutrition, stress management, addiction and conflict management. Technical
apprentices also attend training sessions offered by the different occupational insurance organisations.
The sales subsidiaries use a wide range of measures to promote the health of their employees.
For example, the Japanese subsidiary offers its employees an annual health check-up. In Russia, yoga
courses are held in a separate yoga room and group ice-skating outings are organised, while the Irish subsidiary offers a multitude of outdoor athletic activities. Things in Austria are also “sporty”, as the subsidiary
there provides a fitness room. And employees in Denmark are similarly encouraged to get moving with
motivational programmes like the “Bike to Work” campaign.
Medical care
At Gütersloh, Miele’s largest location, an on-site company medical service has been in place since 1973.
One occupational physician, three nurses and three physician’s assistants handle the preventative occupational medical care required by law for all employees. This team also administers first aid in emergencies
and in the event of acute illness. Together with the Miele company insurance provider, the medical staff
offer and actively promote both annual flu vaccines and rotating preventative healthcare programmes (see
above). At all other company locations, insurance-accredited physicians and medical personnel ensure
that Miele employees receive proper care.

Employees: Outlook and objectives

Miele is not unaffected by the demographic change taking place throughout society. With an ageing workforce, Human Resources and other affected departments find themselves facing considerable challenges.
In light of this situation, it is imperative that working conditions at the company be designed in a way that
allows employees to be retained, for example, by offering suitable further training programmes. Workplace
health management, an issue which Miele will address by developing a programme before the end of business year 2015/16, is also expected to provide help in this area. A further problem is the considerable threat
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of lost knowledge posed by retiring employees. In this case, an effective knowledge management system
must be employed to keep existing know-how within the company and to make it available wherever it may
be needed.
In light of the above, one of Miele’s goals is to raise manager awareness concerning the real impact of
demographic change. To accomplish this, the company will be holding workshops for plant managers and
department heads starting in business year 2014/15.
The skilled worker shortage is an issue that particularly affects innovation-driven companies. Therefore,
attracting and retaining skilled workers is one of the core tasks of Human Resources management at Miele.
This means that different areas such as recruiting, personnel development and recruitment marketing must
all be linked to one another. Steps must also be taken to ensure greater compatibility of work and family life.
To achieve this, and also to assist employees with the resolution of personal problems, the company plans to
expand the social and addiction counselling services it offers through pme Familienservice, a German-based
care provider, to additional locations throughout Germany by the end of business year 2014/15.
Miele will perform a more thorough examination of its needs in terms of future measures for the advancement
of women. There are plans to once again conduct the survey of female workers, which has been carried
out twice in the past, in the coming years. The company is also pursuing this objective by participating in
the “Frauen-Karriere-Index” (“Women’s Career Index”), a project funded by the German Federal Ministry of
Family Affairs, Senior Citizens, Women and Youth.
Through internal communication channels, efforts to inform Miele employees about the company’s measures
and commitment in the area of sustainability will be intensified in the years ahead in order to further increase
employee awareness on the topic of sustainability.
In the coming business year, Miele’s Open Training Programme will focus on internationality. The planned
events will cover Belgium, Ireland and the Asia region as well as the sales subsidiaries in these locations.
Other areas of focus are the Czech plant in Uničov, the topic of sending workers abroad, and a “culinary
world tour”. In addition, six language courses are planned and will include both technical English and Spanish for beginners.
In the area of occupational health and safety, the main goal is to ensure the highest possible level of safety
in the workplace in order to enable a reduction of the number of future work accidents and lost workdays.
Miele will also continue to pursue its goal of reducing the injury rate (excluding injuries occurring during travel
to and from work) by 10 percent from its 2011/12 level before the end of business year 2015/16. To achieve
this, the company’s hazard analyses will be updated and accidents will be subjected to intensive review. In
addition, the company plans to further improve its health-promotion measures and optimise the age(ing)-appropriate design of its workstations. These steps represent further aspects of the Miele health management
system mentioned above.
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Foundations of social commitment
Miele’s attitude towards its corporate social responsibility is best understood in terms of the company’s
history and structure, as well as its deep roots and importance in the geographic region it calls home. Influenced by their humanistic Christian background, the founders of Miele saw themselves as stewards of
the company’s employees and their families. Miele’s senior management has retained these ethics from the
company’s founding to the present day. As a result of this special affinity for its employees, the company’s
donation culture is based both on providing long-term support to projects that make a lasting difference
and short-term aid where the need is more pressing.
Learning, education and culture are the cornerstones of Miele’s social commitment. This applies in equal
measure to the Miele company and the Miele Foundation, the latter of which has been in existence since
1974. Whilst the explicit charitable goal of the Miele Foundation’s charter is the promotion of the public
welfare in the German city of Gütersloh, the company itself addresses a broader range of needs and also
pursues active social commitment at other plant sites – despite the fact that the company’s head office in
Gütersloh (North Rhine-Westphalia) is the main focus in this case as well.
The sustainability strategy developed by the company in business year 2011/2012 defines the promotion
of public welfare and the cultivation of personal relationships with local residents at company locations as
the main focal point. As a result of its commitment, and with the help of an ongoing dialogue, Miele understands community needs and tailors its charitable activities accordingly. Donations and support from Miele
therefore primarily benefit public institutions and not-for-profit associations.
The focus of Miele’s support is mainly directed at young people in the areas surrounding its company
locations and at the educational and life opportunities of these young members of society. Promoting art
and culture for people of all ages is another important area of focus for Miele. Through its efforts to support culture, Miele helps to increase the attractiveness of its locations and improve the quality of the living
environment for people in these regions.
The decisions to grant money and provide donations in kind are made in consultation with the Executive
Board based on the need and urgency of the requests received.

MIELE Sustainability Report 2015

79

LOC AT IONS

Projects and initiatives

 SOC IE T Y

The Miele company
Miele & Cie. KG spent a total of 277,379 euros in business year 2013/14 as part of its social commitment
in Germany. This means that the company increased its overall donation amount by 122,958 euros from
the previous business year. The increase was due to both the greater number and increased urgency of
donation requests received.
Traditionally, Miele has supported a number of regional not-for-profit organisations in the form of an annual donation. The resulting sum accounts for a large share of the company’s total donations, which go
towards promoting athletics, culture and general philanthropic causes. These donations are often focused
on helping children and youth, and one such example is the kindergartens in Gütersloh, which receive a
donation from Miele each year.
As part of its advocacy for youth causes, and also with a view towards future recruitment, Miele provides
scholarship aid for engineering students as part of the “Germany Scholarship” campaign initiated by the
German Federal Ministry of Education and Research. In addition to the regional “Ostwestfalen” scholarship fund, which Miele has supported since 2007, the German universities RWTH Aachen (as of 2009),
TU Darmstadt (as of 2011) and TU Braunschweig (as of 2011) also receive donations from the company.
Miele is currently providing scholarship aid to a total of 26 students. To be eligible for the scholarships,
the recipients – a group made up of 21 young men and five young women – had to demonstrate not only
outstanding academic talent and achievement, but also a commitment to helping society. The recipients’
gender did not play any part in their selection.
Miele’s international plants and sales subsidiaries were also busy giving back to the community over the
reporting period. For example, the Romanian plant in Braşov supported two school projects (by providing
equipment for the school and books for the school library) and sponsored a cross country run held to benefit the terminally ill. In addition, the employees in Braşov actively participated in a “green day” by planting
1000 trees. The Romanian plant’s charitable efforts were targeted at the immediate surrounding area (the
municipality of Feldioara in the Braşov district) and were thus perfectly in line with the Miele philosophy
of pursuing active social engagement with a main focus on the local regions at the company’s locations.
The Czech plant in Uničov was involved in helping the region’s orphans, disabled children and charitable
organisations. Not to be left out, the German plants also continued their support of charitable organisations at the company locations in Miele’s home country. The German Lehrte plant actively partnered with
schools in helping children and youth to become better acquainted with the field of technology, and similar
measures were taken at the Bielefeld, Oelde and Braşov plants.

80

MIELE Sustainability Report 2015

Sales subsidiaries
Miele’s international sales subsidiaries demonstrated their commitment to society in a variety of different
ways. Though the strategy formulated by the company is communicated in the form of a guideline, it is
the sales subsidiaries themselves who are ultimately responsible for identifying eligible projects to support,
and for ensuring that the specific needs of their particular country and local residents are addressed in the
process. The concepts involved here are in large part based on the pillars of education, children/youth,
and culture. As is the case in Germany, support provided by the international sales subsidiaries is often
philanthropic in nature. Many sales subsidiaries donate appliances in support of fund-raising campaigns,
while a number of subsidiaries direct their charitable focus towards sick children, people suffering from
cancer, and hospice care.
The sales subsidiary in Hong Kong emphasises the promotion of youth causes and education. It supports
a local initiative that gives young students from disadvantaged families access to internships and apprenticeships, and it also awards work placements at its own company. In another project, the sales subsidiary
supports young artists by inviting them to portray tourist attractions in and around Hong Kong, thereby
helping the artists to cover their living expenses as they further hone their talents. In this case, Miele provides promotional assistance and has also organised an art show. And for several years now, Miele Hong
Kong has supported Redress, an initiative that promotes sustainability in fashion design. Events, competitions and used clothing drives have all benefited from the charitable assistance provided by this Miele
sales subsidiary.
The Miele Foundation
Founded in 1974 with one million D-marks of capital, the Miele Foundation pursues the goal of promoting
the public welfare in the German city of Gütersloh. Other focal points of the Foundation’s charitable work
are children and culture, and the projects sponsored by the Foundation ideally exhibit a connection to
these areas.
In 2013, the Miele Foundation made financial donations in the amount of approximately 90,000 euros to
recipients such as the Gütersloh Boys’ Choir – with whom a charitable partnership has existed since 2007.
Since the start of this relationship, the Boys’ Choir has developed an impressive reputation and now holds
performances throughout all of Germany. A similar story is the Gütersloh Chamber Philharmonic Orchestra,
which has become one of the most renowned orchestras in the State of North Rhine-Westphalia since its
inception in 1990. Composed of members from prestigious German orchestras, independent musicians
and extraordinarily gifted students, the Chamber Philharmonic is an exceptionally unique feature in the
cultural landscape of German orchestras. The partnership linking Miele and the the Chamber Philharmonic
spans many years.
Since 1976, the Miele Foundation has remained a constant supporter of the Gütersloh Holiday Games for
children between the ages of 5 and 17. The Foundation’s donations help to make the Easter holiday and,
more importantly, the lengthy summer holiday a more entertaining experience for schoolchildren. Looking
at the long term, the Foundation also plans to support the “Integration through Sport” project, which was
successfully continued in 2014. The goal of this project is to develop social skills in socially disadvantaged
youth who are otherwise hardly reached by typical sporting programmes.
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Society: Outlook and objectives
Both Miele and the Miele Foundation will continue to pursue their previous level of social commitment
within a similar framework over the next two business years.
The Miele concept of long-term support will remain in place. For example, scholarships for programmes
of study in the engineering field will once again be funded as part of the “Germany Scholarship” campaign
initiated by the German Federal Ministry of Education and Research.
Plans have also been made for the Miele Foundation to continue its support for the “Integration through
Sport” initiative. Sponsorship of the Westphalian Chamber Philharmonic Orchestra will also continue, but
donations will now come from the company directly rather than from the Foundation. Since 2014, the company has also assisted the Gütersloh Association for the Prevention of Cruelty to Children with its “Hand in
Hand” family mentors project, and this partnership is scheduled to be extended through the coming years.
All other measures of support will be assessed based on the urgency of the need, and all decisions will
follow in a timely manner.
The Miele Foundation will continue to support the Holiday Games and the Gütersloh Boys’ Choir over
the next two years. Both of these projects have close ties to the local residents of Gütersloh (in keeping
with the wishes of the company founders) and therefore represent integral components of Miele’s social
commitment.
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Miele develops and produces durable domestic and commercial appliances that deliver superior quality.
The company’s lineup of domestic products includes a wide range of washing machines, dryers, rotary
ironers and vacuum cleaners, as well as built-in kitchen appliances for cooking and baking, steam-cooking, dishwashing, refrigerating and freezing food, and preparing coffee. In the commercial segment, Miele
offers laundry and cleaning appliances for hotels and restaurants, care and nursing institutions, and small
businesses, as well as cleaning, disinfecting and sterilising appliances for medical facilities and laboratories. At the end of their long useful life (a defining characteristic of Miele appliances), products are recycled
and disposed of through waste appliance return systems. Miele is actively committed to improving these
systems.
Viewed over their entire lifecycle, roughly seventy-five percent of the energy used by domestic and commercial appliances is consumed in the use phase. And, similar to their energy consumption, the appliances’ use of water also has a significant impact within the value chain. Additional use-related challenges
include new appliance operability requirements due to demographic change and the general trend towards
replacing appliances after increasingly shorter periods of use, which in turn causes increased resource
consumption. Raw materials recycling and the effective collection of waste appliances are therefore growing more and more important. The main challenge in returning waste appliances is the long distances that
these appliances must travel in order to be recycled (often to locations far away from the region in which
they were manufactured). In this phase, ensuring fair working conditions and protecting the environment
are also relevant issues, regardless of the specific region.
In order to ensure that a high level of quality also accompanies its products throughout the sales and
marketing process, Miele exclusively sells its appliances in Germany and many other European countries
through authorised dealers (this also applies to online sales). The company places great value on cultivating partnerships that are intended to last as long as possible and which focus on competent sales advising
and a service-oriented approach. In its international markets, Miele also relies on specialist retail (depending on the structure available in the individual countries) while additionally utilising other sales channels,
such as company-owned showrooms, commission agencies and online stores.
Miele strives to raise sustainability awareness in its dealers and customers at every possible opportunity,
e.g. in training sessions, sales consultations and even in the operating instructions for its appliances.
The environmental and climatic impact of the traffic caused by Miele’s business operations is something
the company takes very seriously. The use of reduced-emissions means of transport and intelligent transport planning and optimisation systems help to lessen this impact.
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Partnership in practice
Since its founding in 1899, Miele has been synonymous with its brand promise “Forever better”, and
therefore with exceptionally high-value – and more highly priced – products. All the more reason why a
brand-appropriate retail presentation of Miele appliances, competent sales advising and adequate service
are to be considered essential ingredients before, during and after any sale.
In order to maintain this standard, Miele has relied – since the very beginning – on developing long-term
partnerships with dealers who are focused on sales advising and service, and who know how to communicate the value of quality. The dealers with whom Miele partners are qualified on the strength of their
expertise and experience, as well as the product and background knowledge they gain during training sessions. This means that Miele’s sales partners also have a vital multiplier effect on the benefits that reliable
and durable products provide for people and the environment.
Long-term partnership
In order to ensure that the level of quality expected by Miele is also part of the sales and marketing process,
Miele now sells its appliances in Germany exclusively through authorised dealers. These dealers commit to
meeting extraordinarily high standards, most notably in regard to their sales mix, product availability, sales
advising and service (i.e., a “selective sales system”).
In return, Miele supports its sales partners in a variety of different ways, for example, by helping to structure their business, by training their sales personnel and by providing promotional ideas and materials. Not
only do all of these aspects set standards for the high-quality and customer- and service-focused sale of
domestic appliances; they also serve as a way for Miele to protect its sales partners from competitors who
cut costs by paying little or no attention to the aforementioned quality standards.
A sound approach to online sales
These days, selling domestic appliances on the Internet is an inherent part of any sales strategy. For this
reason, Miele follows an authorisation approach to ensuring quality in this area as well: online shops run
by brick-and-mortar dealers or mail-order companies who only sell online can both apply to become authorised dealers. In order to qualify, however, these sellers must effectively satisfy high standards specific
to Internet sales. For example, this applies to the sales mix and item presentation in online shops, product
availability and delivery times, telephone support, and the requisite level of ordering, payment and delivery
convenience. Together, these requirements also help to ensure fair, customer-focused competition between different sales channels.
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Particularly in light of the growing market share accounted for by online sales, the advantage gained from
the focus on service and added value by retailers who specialise in their merchandise has also become apparent. The three main drivers of Internet sales are price, convenience and availability. The more additional
services a customer desires, the more effectively conventional dealers can use their inherent strengths.
One example of this can be seen in the area of the “smart home”, a concept which is being intensively
promoted by domestic appliance manufacturers, with Miele leading the way. In this case, dealers are discovering their potential to leverage their advising and installation competence to position themselves as
innovative, capable and versatile service providers and thus set themselves apart from the competition.
Strengthening specialist retail
All of this helps to ensure stable and adequate margins for Miele’s sales partners, which translates into
greater predictability in their business operations. In addition, people who purchase Miele products are
known to be extremely satisfied customers who feel that they were well advised by their dealer: surveys
have shown that more than nine out of ten Miele customers intend to remain loyal to the brand and also
recommend it to others. The dealers, too, have shown their appreciation for this sales relationship, for example, by repeatedly voting Miele the “no. 1 specialist retail partner” in the performance rankings compiled
by the prestigious dealer information services of the German industry publisher “markt intern”. Each of
these rankings is based on a number of criteria that include product quality, communication with dealers,
support by field sales representatives, overall sales support and conduct in the event of complaints.
Increased support coverage
In the German domestic appliance segment, Miele presently supplies roughly 12,500 authorised dealers,
all of whom are assisted by Miele’s extensive sales force. Even though the current number of dealers is
2,200 less than it was in 2007, Miele has not downsized its team of field sales representatives. This has
increased the level of coverage the company is able to provide.
The primary reason for the nearly 15-percent decrease in the number of dealers supplied by Miele since
2007 is that the overall number of independent dealers has experienced a consistent and significant decline for many years. This decline is due to the growing market share attained by both speciality chains and
online shops. In addition, since 2008, there have been instances in which dealers have concluded that the
terms and conditions of Miele’s sales partnership agreements are too costly. In a few cases, the company
was also forced to terminate its relationship with authorised sales partners, for example, due to violations
of Miele’s terms of authorisation.
Miele’s selective sales system was introduced in Germany in 2008 and has since undergone several further
stages of development. At the present time, the concept is gradually being rolled out in other European
countries. In regions lacking the specialist retail structures necessary to implement this system, Miele also
sells its appliances to the end customer directly. To do so, Miele uses company-owned showrooms, commission agents or its online shop.
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Every day in roughly one hundred countries around the world Miele appliances, production materials and
spare parts are transported, and service technicians and other Miele employees commute to work and
travel on business – producing a significant volume of traffic that Miele makes sure is guided efficiently. The
goal is to reduce the impact this traffic has on the environment and climate to the greatest possible extent,
and to further optimise all necessary movements of goods and people in the future.
One big advantage Miele enjoys in this area is that most of its major markets are located in Central and
Northern Europe – nearly 70 percent of the company’s global turnover is generated in Germany, in its closest
neighbouring countries, in the UK and in Scandinavia. Transport routes are kept short, since the production
sites are conveniently situated: eight out of twelve Miele plants can be found in central Germany, and one
additional plant is located in close proximity to the German border in each of the following countries: Austria,
the Czech Republic and Romania. Only the Chinese plant in Dongguan is located far away from Europe.
In business year 2013/14, the total volume of finished products and spare parts transported by Miele was
equal to 665.3 tonne kilometres. This total includes the distribution throughout Germany and transport
shipments dispatched to Miele sales subsidiaries from Gütersloh or the international plants. Total volume
increased by 15.6 percent from the previous reporting period. Despite this, the company was able raise the
share of volume transported by ship and rail, two of the more environmentally friendly methods, to a total
of 84.9 percent (an increase of 0.7 percent), while keeping the amount transported by air at a minimal 1.0
percent. Miele has thus clearly outperformed its targets of shipping more than 80 percent of its transport
volume by sea and rail and less than 1.5 percent by air freight. The overall increase in transport volume
was the result of transports overseas, e.g. to Australia and China, where Miele’s sales subsidiaries posted
significant growth.
Carbon footprint for transport logistics
Together with the Oeko-Institut, Miele has developed a program for calculating the energy consumption
and greenhouse gas emissions of Miele’s transport logistics in accordance with CEN standard EN 16258.
This software allows the company to determine the environmental impact of each transport type and compare transport alternatives in order to make specific improvements to its transport logistics.
Miele uses CO2 emissions as an important criterion when selecting its transport services. In its requests for
proposals and quotes, Miele specifies the permissible harmful substance classes for any lorries that are to
be used. At the present time, Miele requires class Euro 5 or higher.
Miele strives to reduce the volume of shipments it transports by air freight. Whenever orders arrive from
overseas sales subsidiaries, the company always examines whether the items ordered should be transported by sea or by air freight. If need be, the percentage transported by air freight is reduced in consultation with the sales subsidiaries. Using this approach, Miele has already been able to significantly cut down
on a number of large air-freight transports.
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In business year 2013/14, the transports described above produced emissions equal to 39,774 tonnes
of CO2. The higher number of overseas transports, typically handled by sea, was accompanied by an
increase in CO2 emissions. Another factor in this emissions increase was Miele’s various global product
launches, which required the company to carry out quick initial supply operations. In some cases, these
time-critical initial supply shipments were transported to Miele locations oversees by air freight. As a result,
CO2 emissions from transports and logistics increased by a total of 18 percent over the reporting period.
Steadily increasing efficiency
The growth trend continues in the North American and Asian overseas markets. In light of the resulting
significant increase in transport volumes, Miele seeks to transport all of its shipments in the most efficient
manner possible. The most important steps taken by the company thus far are as follows:
1. Efficient utilisation of freight space: Precision-planned transports with optimal use of vehicle capacity
2. Expansion of the regional forwarding network: Regional consolidation of suppliers and avoidance of
empty runs
3. Use of low-emissions means of transport: Reduction of CO2 emissions
4. Transport bundling: Central warehouse concept at the main plant in Gütersloh, central location for
Europe and core markets
Efficient utilisation of freight space
The optimal use of available freight space on every lorry, railcar and sea container is a key tool for reducing
logistics costs and emissions. Miele’s regional freight forwarder network ensures the maximum utilisation
of this space for incoming goods. For outbound goods, Miele selects suitable means of transport, specifically large-volume transports, which allow a capacity-utilisation rate that is 50 percent higher than that of
standard vehicles thanks to the larger freight spaces available. For all methods of transport, Miele uses a
special software program to plan the exact arrangement of its cargo before loading, in order to guarantee
optimal capacity utilisation.
Whilst Miele’s foreign subsidiaries are only supplied using fully loaded containers or vehicles, this is not
feasible for deliveries to customers in Germany, since delivery deadlines must be met (normally 24-hour
deliveries or scheduled deliveries). In order to also optimise its use of transport capacities under these conditions, Miele continuously analyses the fixed capacities it purchases (as well as its actual capacity needs),
makes last-minute changes to capacities where necessary, and updates its order management system.
At the close of the reporting period (June 2014), Miele had achieved an 87.6 percent utilisation rate for its
transport capacities.
Enhancing and continuously updating the order management system also allows Miele’s sales centres in
Germany to identify which capacities are available when and to determine whether they are already fully
utilised or if additional orders can be shipped / the shipment of less urgent orders should be postponed.
The goal here is to achieve the optimal utilisation of available capacities and thus avoid the need for additional transports.
Expansion of the regional forwarding network
The regional forwarding network established by Miele in 2007 was further expanded in the reporting period. The network now includes some 250 suppliers. In one example, forty European suppliers were integrated into production operations for the Miele Fashion Master (ironing station) at the Lehrte plant. The
first step in this process was to ensure the availability of supplies. Miele spared no expense in updating its
dispatching and data administration systems in order to gradually improve its logistics processes. Most of
the suppliers have been integrated into the online supplier portal, which they can use to notify the receiving
plant of incoming deliveries. This results in a more transparent dispatching system, the improved utilisation
of transport capacities, and lower processing costs in Miele’s goods receiving departments.
Use of low-emissions means of transport
Distribution is not the only area where Miele keeps an eye on the environmental impact of its transports.
The company also continued to pursue the objectives it set in the previous reporting period for introducing
low-emissions vehicles in its vehicle fleet. All new cars and commercial vehicles purchased to replace existing vehicles in the Miele fleets in Germany and at the international production sites are required to have
the best possible CO2 emissions rating. Miele has established clear new targets in this area: by mid-2016,
average CO2 emissions for all company passenger cars are to be reduced to 130 g/km, and the company
aims to reduce average CO2 emissions for all light commercial vehicles to 175 g/km by mid-2018. These
figures correspond to the EU limit values for new vehicles.
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By reaching 128 g/km in June 2014, Miele was quick to meet its target for cars, and the company intends
to further reduce this number in the future. At a rate of 194 g/km, the emissions trend for Miele’s light
commercial vehicles is also a positive one, and it is likely that the company will meet its target. The CO2
emissions produced by Miele’s vehicle fleet are calculated in accordance with the Oeko-Institut specifications using the number of kilometres travelled and the CO2 values provided by the vehicle manufacturers.
The following vehicles are included in the calculations for Miele’s fleet: company passenger cars, customer
service vans, and company lorries in Germany and at Miele’s international production sites.
By implementing the measures described above, Miele was able to reduce the CO2 emissions of its vehicle
fleet by nearly 500 tonnes, or 7.3 percent, to 6,287 tonnes from business year 2011/12.
Although alternative propulsion concepts (electricity, gas) are not yet viable, particularly for Miele’s demanding distribution and customer service operations, the company still constantly monitors and evaluates the latest developments in this field. For example, a natural gas vehicle is in use at the Austrian
plant in Bürmoos, and the resulting observations and conclusions serve as a basis for decisions about
further investments in Miele’s fleet at this location. The company is also currently testing an electric light
commercial vehicle for transports between its plants in Germany (Oelde, Warendorf, Bielefeld, Gütersloh).
However, the high costs and lack of suitable infrastructure for using this vehicle type remain problematic.
Until appropriate solutions are available, Miele’s vehicles will continue to use conventional fuels.
The sales subsidiaries are also actively involved in environmental protection in the area of transport and
logistics. For example, the subsidiary in the UK only uses vehicles that emit less than 150 g/km of CO2.
The average value for the UK fleet was 136 g/km in the reporting period, and the UK subsidiary also tested
electric cars. The Miele sales subsidiary in Italy is also focused on improving its CO2 emissions and strives
to keep these figures low for its vehicles. At the sales subsidiary in the Netherlands, Miele has been using
low-emissions vehicles since 2013, and the company is also switching to smaller vehicles for its customer
service needs.
Transport bundling
The bulk of Miele’s production takes place in Germany and is therefore centrally positioned in Europe. Of
Miele’s twelve total production sites, eight are located in the German states of North Rhine-Westphalia and
Lower Saxony and are only a few hours away from the main plant in Gütersloh (Westphalia). The distance
between Gütersloh and the North Sea, the point of departure for shipments to overseas ports, is also
short. This high level of concentration allows Miele to use a central warehouse concept with short distances, and it is also ideal for fast and effective deliveries to Miele’s key markets, which are located in Europe.
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Shipments from plants not located in direct proximity to the central warehouse in Gütersloh are analysed
to determine whether the use of full-capacity transports for the efficient direct supply of foreign markets is
a viable option. For example, dryers from the Czech plant in Uničov are transported directly to France, and
vacuum cleaners produced in the Dongguan plant in China are transported to the US.
If the transport volume is not sufficient for direct supply operations, the items are bundled for transport
from the distribution centre in Gütersloh. This ensures that all means of transport used by Miele are optimised to full capacity.
By expanding its Uničov plant to also serve as a dryer-manufacturing facility, Miele has gradually increased
vertical integration at its Czech location. Plastic parts and large sub-assemblies, previously assembled at
the Gütersloh location using contract work, were relocated directly to the Uničov plant as production parts.
This allowed Miele to cut two to three lorry runs per day from its company transports from Gütersloh to
Uničov. This transport volume is being further reduced by the expansion of an internal stamping plant at
Uničov and will ultimately eliminate the need for regular transports of appliance side and rear panels. In
addition, the production of high-volume sub-assemblies and packaging materials has been moved from
Germany to local suppliers in the Czech Republic, Poland and Slovakia. With these moves, Miele was able
to reduce the number of transport kilometres to the Uničov plant by roughly 70 percent.
Noise emissions from transports
In Germany and many other countries, noise emissions are governed by licensing laws. Mandatory specific noise limits are in place to protect the public and the neighbourhoods surrounding the plants from the
harmful environmental effects of noise. Compliance is monitored on the basis of a noise map containing
all noise sources.
Workforce mobility
Commuting and business trips is another area where Miele is working to reduce its impact on the environment. For example, company employees around the world are encouraged to do their part in reducing
pollution by using rail connections on longer business trips, and by avoiding air travel unless it is strictly
necessary due to time and scheduling constraints. At the Romanian plant in Braşov, for instance, the
method of travel with the smallest impact on the environment is chosen for each trip wherever possible.
In business year 2013/14, business trips produced 2,672 tonnes of CO2 emissions. Travel by air accounted for 95.6 percent, with trips made by car accounting for 4.4 percent. The figure for cars refers to rental
cars, since business trips made using company cars are already included in the CO2 emissions for Miele’s
vehicle fleet. Business trips taken in taxis and those made using employees’ own cars are not included.
Business travel using German Rail (Deutsche Bahn) are entirely CO2-free, as every kilometre travelled by
rail is 100 percent covered by green energy from renewable energy sources under the “bahn.corporate”
business customer programme.
As part of initial and advanced training for service technicians and sales representatives, Miele offers its
employees in Germany courses on environmentally friendly driving in addition to the usual safety courses.
Since 2009, approximately 360 employees have attended these driving courses.
Miele also encourages its employees to use local public transport networks by offering a subsidised “job
ticket”. At the Miele plant sites in Gütersloh and Bielefeld, over 1,000 employees used the job ticket to
take public transport to and from work in business year 2013/14. This was equal to 13.2 percent and 22.9
percent of the workforce, respectively, at these two sites. In Romania and Austria, Miele organises its own
company transports to bring employees to work and back home again, while the company’s apprentices
in Austria receive a ticket for travel on public transport. Employees at Miele’s Chinese plant are also given
an allowance for public transport fare.
A number of Miele sales subsidiaries, such as the one in Denmark, also provide financial assistance for
the cost of local public transport tickets. In addition, the Danish subsidiary offers its employees benefits for
using car sharing programmes. Miele’s sales subsidiary in the US reduces CO2 emissions by holding video
conferences and offering telecommuting in a number of its departments.
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Sales and distribution: Outlook and objectives
Miele stays true to its strategy of cultivating long-term partnerships with commercial enterprises that are
strong on presentation and focused on providing competent services and sales advising. Strengthening
the company’s sales partners in the interest of achieving shared success will remain a high priority at Miele.
At the same time, Miele must also take into account the increasingly significant role played by specialty
chain stores, dealer groups and online retail.
To meet these objectives, Miele will continue to implement the measures that were initiated in the reporting period. In addition, in business year 2015/16, the company’s in-house sales and service operations
in Germany, some of which were previously spread across company-owned regional sales networks, will
be consolidated at Miele’s headquarters in Gütersloh. This will speed up decision-making processes and
improve communication times, and it will also make it easier for Miele to manage its large accounts from a
single source – something which is becoming increasingly important. The move will also provide a permanent cost advantage equal to several million euros.
This step also involves gradually closing the company’s regional sales centres, which is scheduled to begin
in fall of 2015. These closures will affect 300 in-house employees in the related departments, all of whom
have, however, been promised a position at Miele headquarters in Gütersloh. The Executive Board hopes
that as many of these employees as possible will choose this option and, in close collaboration with the
Works Council, will make every effort to support them during their transition.
Especially at locations outside of Germany, the number of sales partners will most likely rise over the medium to long term as the company looks to establish sales and marketing structures close to the customer.
Specifically, this process concerns markets which, from Miele’s perspective, are still young, and it will be
accompanied by due regard for the specific sales strategy and retail structures in place at the local level as
well as the adherence to Miele’s values of quality, responsibility, partnership, continuity and the capability
to handle future challenges.
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Transport and logistics
One of the company’s most important outbound logistics objectives for business year 2014/15 is the expansion of the product distribution center at its headquarters in Gütersloh. The central warehouse, which
was originally built in 1993, will grow by roughly 80,000 spaces intended to accommodate automatic
washing machines, dryers, dishwashers, cookers and ovens. The warehouse’s turnaround capacity will
also be expanded, allowing it to handle up to 20,000 domestic appliances per day.
With 108,000 available spots, the existing warehouse is already functioning at maximum capacity. By expanding the building, Miele aims to avoid the necessity of external locations, integrate planned growth and
enhance its future capability to supply European customers directly. At the present time, all shipments to
destinations throughout Germany are dispatched from Miele’s home base in East Westphalia.
Gütersloh has proved to be an effective central logistics location for Miele, as most of the company’s
production plants are located either nearby or within a relatively short distance and since Central Europe
remains the company’s main sales market (both of which eliminate unnecessary transports). With its efficient space- and energy-saving technology, the product distribution centre is the heart of Miele’s outbound
logistics.
After expanding the product distribution centre, the company plans to construct a new building to house
its central warehouse for spare parts and accessories. Work on this structure is expected to begin in
2015 and be finished by 2017. The added warehouse capacity has become necessary as a result of the
steady expansion of Miele’s product lines (more versions, increased number of service contracts) and also
because of the increasing frequency of direct supply shipments to customers and technicians in Central
Europe.
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Miele appliances: Consumption and efficiency
Approximately 70-90 percent of the total energy used by domestic and commercial appliances is consumed during their usage phase. For this reason, one of Miele’s top priorities is developing and manufacturing products which consume the smallest possible amount of resources and energy. Every aspect
of Miele’s appliances is designed for maximum energy efficiency and a minimum use of resources. This
means that Miele strives to perfect all programmes and functions, not just those required for the energy
label. The result of these efforts is that all Miele appliances rank among the most energy-efficient products
on the market.
In addition, Miele appliances include a number of reduced-consumption “Eco-friendly functions” and are
network-compatible with other home technology components. This unlocks other areas of potential conservation, e.g. through the use of renewable energy. Though these features are not included when the
appliances’ energy label rating is determined, they nevertheless provide users with added options for
reducing their consumption of resources.
To encourage the acceptance of highly efficient domestic appliances, Miele is careful to ensure that any
consumption benefits are not offset by reduced appliance utility, e.g. in terms of programme cycle times,
operating noise, and the results obtained during cooking, washing or vacuuming.
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More efficient domestic appliances
In the reporting period, a number of measures and developments contributed to a continued increase in
the energy efficiency of Miele’s domestic appliances.
In business year 2013/14, 63 percent of all Miele washing machines produced for EU countries were rated
in the highest energy efficiency class (A+++). This figure had been at 54 percent in business year 2011/12,
and the resulting change was equal to a 17-percent increase. A large part of the energy-efficiency improvement in the Miele product portfolio was due to the introduction of the new “PowerWash” washing system
(2013) and the enhanced “PowerWash 2.0” (starting in 2014). The innovative system features an additional
water pump that soaks laundry faster and more effectively. This in turn shortens programme cycle times,
reduces the amount of water used in the main washing process and, as a result, also lowers energy consumption. This allows PowerWash appliances to outperform the class A+++ limits by up to 40 percent
(depending on the model) – with programme cycle times under three hours.
The introduction of the new energy label for dryers in early 2013 has made it possible to more accurately
differentiate dryers in terms of their energy consumption. For Miele, this means that the 57 percent of its
appliances with an A+ rating under the old label in business year 2012/13 increased to a much higher 70
percent in business year 2013/14 with the advent of the new label.
Miele has also enhanced the energy efficiency of its dishwashers. In business year 2011/12, 22 percent
of the company’s dishwashers were rated in the A+++ class, with that number growing to 30 percent in
2013/14. This was equal to a 22-percent increase. The percentage of Miele dishwashers in the A++ class
remained unchanged.
Positive trends were also noticeable for Miele’s refrigeration products. In business year 2013/14, 67 percent of all models were rated in either the A++ or A+++ energy efficiency classes. Both of these segments
showed growth: the amount of A+++ models grew from 3 percent in 2011/12 to 8 percent in 2013/14,
while the proportion of models with an A++ rating increased from 35 percent to 59 percent over the same
period.
Overall, Miele was able to increase the amount of washing machines, dishwashers and refrigeration products produced in the top two energy efficiency classes (A++ and A+++) by 28 percent in the reporting period. The internal target for dryers manufactured for the European market was an A+ rating on 60 percent
of all models. At 73 percent by the close of business year 2013/14, Miele actually exceeded this mark by
a clear margin.
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More efficient commercial appliances
Miele’s Professional division, whose product lineup includes commercial appliances manufactured for use
in medical facilities and laboratories, made further consumption-related improvements to its machines in
2014. Fully demineralised water from Miele disinfection appliances, which are used to reprocess surgical
instruments, for example, is collected in a tank and can then be reused in Miele’s large-capacity cleaning
units (for containers and transport trolleys). Depending on the number of cleaning cycles, this can provide
substantial energy and water savings.
In 2013, Miele launched a new generation of commercial freshwater dishwashers to market. The special
feature of these appliances is that, unlike tank-based dishwashers, they use fresh water for each new
washing cycle (the freshwater system is the more economical option when less than 40 washing cycles
are performed per day). Depending on the programme selected, these new machines can use up to 50
percent less electricity than the previous models – while delivering the same cleaning excellence.
Eco-friendly functions
All of Miele’s appliances come equipped with a number of “Eco-friendly functions”, which give users the
option of saving additional energy and can thus help to reduce resource consumption. For example, Miele
is an industry leader in the area of automatic detergent dosing, a technique that can significantly reduce the
amount of detergent used. In 2006, the company presented LiquidWash, the world’s first dosing system
for liquid detergent. In 2010, Miele then introduced AutoDos, the world’s first automatic dosing system for
liquid and powder detergents. At the 2013 IFA consumer electronics trade fair, Miele unveiled its TwinDos,
the first fully-integrated automatic dosing system that can also be used with whites and heavily soiled
laundry. This technology is possible in conjunction with Miele’s two detergents “UltraPhase 1” (for removing
grease and protein stains) and “UltraPhase 2” (for removing tough spots), which are dispensed in consecutive programme segments by the TwinDos system. TwinDos uses up to 30 percent less detergent, as
verified in 2013 by the independent Oeko-Institut, the European Institute for Applied Ecology. Alternatively,
TwinDos can also be used to dispense conventional liquid or powder detergents and fabric conditioners
through the classic detergent dispenser.
With the EcoFeedback function, which was first introduced by Miele in 2010, users can track current consumption statistics for their washing machine and also change them by selecting a different programme.
EcoFeedback predicts the level of water and electricity consumption even before the user starts the selected programme. It shows the estimated consumption levels in the form of bar diagram on the appliance display. This allows users to easily recognise that a programme with longer cycle times or lower temperatures
will require less energy, for example. Once the programme has finished, the actual consumption levels are
displayed in kilowatt hours and litres. EcoFeedback is a product feature that has been very well received.
Of all washing machines (front loaders) sold in the private customer segment in 2013/14, 39 percent (more
than one-third) were equipped with the EcoFeedback function.
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Miele AllWater washing machines also offer significant potential savings, since they can be used with
both service water or hot water. To make this possible, the appliances are equipped with two water connections. The use of an existing hot water supply can result in energy savings of up to 43 percent – as
confirmed by the Oeko-Institut in Freiburg in 2008. AllWater appliances have been part of Miele’s product
lineup since 1993 and have been continuously updated to keep pace with each new series.
Miele places great importance on communicating these product features to consumers in advertisements,
user manuals, and personal consultations in order to promote resource-friendly user behaviour and appeal
to consumers’ concern for the environment.
Energy-intelligent domestic appliances and smart home applications

Miele is the industry pioneer when it comes to networking domestic appliances with other home technology components and the Internet. In the 1990s, the company introduced the first mobile status updates
for domestic appliances with the Miele InfoControl. InfoControl made it possible for users to determine
the remaining cycle time on a washing machine located in the cellar via a mobile hand-held transmitter,
for example. In subsequent years, Miele introduced additional applications for greater comfort, safety and
energy efficiency. This group of applications is now referred to as Miele@home.
At the 2010 IFA trade fair, Miele introduced the first washing machines and dryers to feature smart grid
compatibility. One year later, the company introduced a smart grid-ready dishwasher. Within a preset timeframe, these appliances automatically switch on (“Smart Start”) when energy suppliers offer economical
electricity rates, or when a particularly high amount of renewable energy is available on the electrical grid.
Unfortunately, the necessary infrastructure, e.g. the electric meters required for variable-rate billing (“smart
meters”), still only exists in pilot projects and on newer buildings, where smart meters have been mandatory since 2011. Despite this, Miele has been working with the solar technology group SMA to market its
smart technology since 2012. In this case, a private photovoltaic system (PV system) takes the place of
the smart electrical grid, while still automatically checking online weather forecasts for smart operation. The
“Smart Start” occurs when the PV system is able to provide enough energy. This application promotes the
use of renewable energy, increases private energy consumption and lessens the load on electrical grids, all
while lowering electricity costs – since the private consumption of user-produced energy is ultimately more
economical than obtaining energy from the grid.
In order to promote new ideas in home appliance networking, Miele has been involved with Deutsche Telekom’s Qivicon Home Management Platform as a founding member since 2011. Qivicon is a cross-industry
networking solution which offers a large number of applications for greater comfort, security and energy
efficiency. Since 2014, owners of Miele domestic appliances have been able to download the Miele domestic appliance app from the Qivicon portal. This app allows users to control their appliances and check
the status from any desired location.
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It is truly a useful application. Ever wonder whether the cooker at home is actually switched off after leaving
the house for work? With a smartphone and the Miele app, users can make sure that the situation is under
control when they’re on the go. RWE Effizienz GmbH, a Miele systems partner since 2013, also offers a
similar application that includes an app for controlling domestic appliances. Both of these network platforms received the “Security-Tested Smart Home Product” distinction from the AV-TEST Institut in 2014.
The AV-TEST Institut is a leading independent provider of security services and anti-virus research in the
global IT market.
Miele’s international product lineup includes approximately 400 network-capable domestic appliances.
These appliances are ready to be networked, which means that they require additional communication
components that are easily installed in virtually all cases. For the applications mentioned above, one communication module and one central gateway are required per machine. The communication both between
individual appliances and with the gateway is based on a wireless standard, so that no cables need to be
routed through the building.The use of solar power generated in the home makes domestic appliances
sustainable and cost-effective.
With the introduction of its solar-powered tumble dryer in September 2011, Miele unveiled a product which
set a new standard for energy-efficient drying in laundry care. To dry clothing and linen, this appliance uses
hot water that is generated by a solar-thermal array and stored in a stratified tank from Solvis. The system
functions by feeding the heated water from the stratified tank (a component in the home’s water-heating
system) to the dryer. Heat exchangers convert the energy stored in the water into hot air for the drying
process and return the cooler water and condensate to the storage tank. Because the circulation system
connecting the solar-powered dryer and the storage tank is closed, there are minimal losses in the system.
The costs of drying with Miele’s solar-powered dryer are roughly 50 percent lower than when using a heat
pump dryer, and can be as much as 80 percent lower when compared with a condenser dryer. An added
benefit of the solar-powered dryer is that it helps to ensure that the capacity of the building’s solar array
is fully utilised in the summer months. In 2013, Miele’s solar-powered dryer received the GreenTec Award,
one of Europe’s most prestigious environmental awards.
Commitment to high standards for energy efficiency
In the political forum, Miele is an avid proponent of environmentally friendly design for products that consume energy. Additionally, the company is involved in efforts to revise both the EU framework directive for
energy labelling and the Ecodesign framework directives, and it is helping to prepare proposals for new
labels and requirements to be used when products are introduced to the market. One current example of
Miele’s commitment in this area involves the EU Commission’s plan to introduce Ecodesign requirements
for commercial dishwashers and washing machines in 2015. The necessary preliminary studies are complete and the first draft of the regulation is finished. Representatives of Miele’s Professional division have
been involved in this process by serving as members on the standardisation committees. In the area of
domestic washing machines, Miele has been a part of the work to develop measurement techniques for
determining the appliances’ rinsing efficiency.
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Durability and reliability
Miele appliances include many features that distinguish them as sustainable products. Their durability and
reliability are two of the most prominent attributes on this list.
Long service life
“Forever better” – The founders of Miele stamped this guiding concept onto their first washing machines
at the beginning of the twentieth century. Their basic idea was to use high-quality materials and elaborate
manufacturing methods to create products which delivered exceptionally high quality and a long service life.
Today, “Forever better” remains the company’s central motto and is reflected in the fact that Miele is the only
manufacturer in the industry that tests its products for a service life of 20 years. The requirements that Miele
appliances must satisfy in these life-cycle tests are defined in the company’s own internal standard (MWN
197/000). For domestic appliances, this standard contains the following specification, for example: washing
machines are to be tested for 10,000 operating hours. This is equivalent to 5,000 programme cycles over
a span of 20 years when using an average of five programmes per week as a basis. The specification for
dryers is also 5,000 programme cycles (five per week), which is equal to 7,500 operating hours. The difference in operating hours in these two cases is the result of the shorter programme cycle times for dryers.
Miele expects its dishwashers to remain functional for 15,000 operating hours, which is equivalent to 7,500
programme cycles when used daily over a period of 20 years.
But just how useful is a 20-year service life from an environmental standpoint? The answers to this question
can be found in the Miele-commissioned study entitled “Considerations regarding Product Service Life and
Alternative Strategies for Miele Domestic Appliances”, which was conducted by the Oeko-Institut Freiburg
in June 2014. This study looked at washing machines, dryers, dishwashers and refrigeration products. The
main conclusion arrived at by the study was that using domestic appliances for as long as possible is beneficial. This was particularly true for washing machines and dishwashers, and it also applied to dryers and
refrigeration products in most cases. Only for very old dryers and refrigeration products is there a potential
benefit to be gained from replacing the appliances, as advances in technology (e.g. heat pump systems)
made in recent years have led to substantial efficiency improvements in these product groups. Looking
ahead, the study concluded that a long service life would be more desirable than ever for current models,
since future increases in efficiency achieved through the appliances themselves will most likely come in only
small increments. In addition, the increasing use of renewable energy and the integration of domestic appliances into intelligent energy systems will have a net positive effect on the usefulness of a long service life.
It is a fact that Miele’s domestic appliances are used longer in the home before being resold or disposed
of due to a defect than are other brand-name appliances. This was shown in a 2006 study performed by
the German consumer research association GfK (“GfK Living, Useful Life of Large Electronic Appliances”).
According to this study, new Miele appliances remain in use for an average of 17.0 years after their initial
purchase, whereas the average useful life of other brands is only 13.7 years.
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Updating to new technologies
A large number of Miele appliances are updatable. This makes it possible to retrofit the appliances to a
certain extent, to re-program electronic units and to upgrade products to include the latest technological
advances. For example, after the market launch of its new 6000 generation of built-in kitchen appliances,
Miele responded to customer requests by retrofitting models already factory-equipped for networking with
other components to also allow their integration into smart home applications. Using this approach, it is
also possible to integrate network-compatible appliances from previous generations into new network
technology by replacing the communication module.
Excellence in customer service
Miele domestic appliances are known for their reliability. Still, this is no guarantee that malfunctions requiring a service call will never occur over the entire life cycle of an appliance. To minimise the financial impact
of such events, Miele designs its appliances to be “repair-friendly”, which means that the cost involved in
repairing or replacing a component should be as small as possible. Because Miele expects its products to
perform for a service life of up to 20 years, the company has also structured its supply of spare parts accordingly: once a particular appliance series has been discontinued, a supply of spare parts for this series
will be kept on hand for up to 15 years.
Miele customer service technicians undergo rigorous training in internal Miele instructional courses, and
they complete their service calls with the help of fully equipped service vans. The “first-call completion
rate” (percentage of service requests complete after the first service call) for Miele’s customer service
technicians is above the industry average. This fact has been verified by several sources, including the
“Kundenmonitor Deutschland 2013”, a comparative market research study conducted in Germany. The
study named Miele’s customer service the best in the industry for the 18th time. In the telephone survey
which took place between August 2012 and August 2013 as part of the study, 73 percent of the consumers surveyed stated that they were “completely satisfied” with Miele’s service, with 24 percent saying that
they were “satisfied”. In addition, Miele’s customer service has also received the following international
honours in recent years: the 2014 German Service Prize (awarded by the German television news channel
n-tv), the 2013 KVA Service Award (from the Austrian Association for Customer Service), and the 2012,
2013 and 2014 Total Excellence & Quality awards (from Domestic & General in Great Britain).
Gentle processes
In a broader sense, durability of course also includes the gentle treatment of the textiles customers entrust
to the care of their washing machines, as well as the careful cleaning of dishes and silverware in their
dishwashers.
To keep garments and other washed items – which, much like crockery, often have a high material and
sentimental value – in the best possible shape, Miele has developed gentle processes for laundry care. For
example, the cycle time for the Energy Label programme on its washing machines is limited to three hours.
Compared to other manufacturers, whose washing programmes can last up to 5.5 hours, this amounts to
a reduction by roughly 40 percent. These shorter programme cycle times protect laundry and extend the
useful life of textiles. The same thing is true for Miele’s dishwashers: the company has developed a rinsing
programme which gently cleans even the most valuable glassware and provides lasting protection against
glass corrosion. Because objects used on a daily basis thus remain in use over longer periods of time, the
laundry care and dishwashing methods developed by Miele indirectly help to conserve resources.
Longer useful life thanks to satisfied customers
Customer satisfaction is a factor that cannot be underestimated when it comes to ensuring that domestic
appliances are used for as long as possible. The more reliably a domestic appliance does its job – and the
better the results, user comfort and energy efficiency it delivers – the smaller the probability that a domestic
appliance which can still function properly will be replaced prematurely. Conversely, a long service life is not
only better for the environment, it also directly increases customer satisfaction. Miele gladly makes every
effort to promote this correlation.
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User comfort
The demographic change taking place in industrialised nations presents the product development process
with challenging tasks. For this reason, Miele has been carefully examining the needs of its customers,
especially their demands in terms of appliance use and operation, for quite some time. The company’s
drive to offer products which deliver equitable ease-of-use to all consumers – regardless of age or physical
constitution – is already included as a development factor to the greatest possible extent. The technical
term for this is “universal design” or “design for all”. To Miele, this means offering products that neither
exclude nor discriminate against any user and can therefore be used fully and easily by as many people
as possible. The conceptual rules of universal design include the following aspects: ease of use; the suitability, geometry, positioning, and look and feel of controls; the physical force required for operation; device
sounds; and the readability of appliance displays.
At an early stage of product development, Miele considers ideas about enhanced operating options for
physically and mentally impaired customers and implements these ideas wherever possible. Important input for this process is gained through the company’s contact with the German Federation of the Blind and
Visually Impaired as well as internal studies on the perception of appliance sounds by the hearing impaired.
Products featuring universal design
The “6000” generation of built-in appliances, which has been on the market since spring of 2013, features
TFT (thin-film transistor) appliance displays. These displays provide excellent readability in terms of resolution and contrast. On its top models, Miele uses the “M Touch” displays, which feature touch functionality
based on the operating concept found on smartphones. Here, a special search function included as part
of the automatic programme helps to provide intuitive user guidance. The new generation of built-in appliances has been received very well by customers due in no small part to these easy-to-grasp operating
concepts.
As of early 2014, the Miele product lineup has included three modern induction cooktops which feature
power levels that can be controlled using classic metal knobs instead of the sensor buttons commonly
found on the market today. This makes operation significantly easier for people with visual and motor
impairments.
As far as its dishwashers are concerned, Miele recently began offering fully integrated models with the
“Knock2open” feature, which allows users to open the door by knocking twice on the appliance front. The
bright LED interior lighting and clearly designed handles and adjustors on the baskets make the appliances
much easier to use.
For the new W1/T1 generation of laundry care appliances (washing machines and dryers), and also for
cookers in the H 2000 series, self-adhesive Braille foils are available for the front panels of the appliances.
These foils provide the blind with easier operating options on three washing machine models, two dryers
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and four cooker versions. On a number of appliances, special acoustic signals provide users with additional orientation aids. Miele has offered its Braille foils as an option for many years and regularly updates them
for use with appropriate models in new appliance generations.
In the W1/T1 series, Miele offers one washing machine and dryer each with DirectControl, which incorporates a haptical operating concept through the use of large buttons and a practical rotary selector switch.
This concept is also characterised by an extremely clear user interface, extra-large labelling on the front
panel and a generous display. On these models, Miele opted to exclude a number of additional features
for the sake of simplicity.
Guidelines and tools
Since 2007, Miele has been developing new tools to improve the usability of its appliances in an even more
purposeful and systematic manner. Workshops held under the oversight of the company’s internal Design
Centre have thus given rise to a mandatory company-wide haptics guideline. This guideline includes specifications as to which haptical, acoustic and visual requirements the controls on Miele appliances are expected to satisfy. For example, it must be possible to properly identify an on/off switch at first glance, and
it must also be possible to perceive the switch by touch. Internally designed measuring robots can sense
the operating forces necessary to open and close washing machine doors, for example, and are also used
to evaluate the permissible axis of play on Miele rotary switch selectors. Here, the goal is to design each
and every control in such a way that customers can actually feel Miele quality.
In early 2014, the Design Centre introduced the “ERGO Index”, an internally developed measuring procedure which allows an objective assessment of operating concepts based on how well they satisfy basic
ergonomic requirements. This assessment looks at the size of the controls, their positioning and the type
of feedback in response to user input, for example. The ERGO Index thus makes it possible to compare
different design concepts, as well as competing products, in terms of ergonomic quality. At the same time,
the Index’s systematic approach helps to train the participating development engineers. Miele is presently
developing a software solution that will ultimately be used for this process throughout the entire company.
To evaluate complex controls, Miele has been using simulation tools since early 2014. These tools simulate
customer behaviour and, as a result, simplify the development of appliance controls to a great degree.
Usability studies, volunteer tests and customer surveys continue to play a vital role in the evaluation of operating concepts. All of the aforementioned are carried out both in Germany and abroad on a regular basis.
For example, Miele conducted design studies, operating simulations and customer surveys in preparation
for the market launch of its newest series of laundry care machines and built-in appliances (business year
2013/14). The resulting findings allowed the company to make product modifications while the appliances
were still in the development phase.
The ongoing demographic change in industrialised nations is an exciting and important challenge for Miele
product development. After all, using Miele’s domestic appliances should be a simple and enjoyable experience – regardless of the age or physical constitution of the user. In light of an ageing society, key concepts
such as “universal design”, “design for all” and “full accessibility” are extremely important – a fact that the
Miele product engineers are mindful of when performing their work.
These engineers develop products that neither exclude nor discriminate against any user and can therefore
be used fully and easily by the greatest possible number of people. The conceptual rules of universal design include the following aspects: ease of use; the suitability, geometry, positioning, and look and feel of
controls; the physical force required for operation; device sounds; and the readability of appliance displays.
At an early stage of product development, Miele considers ideas about enhanced operating options for
physically and mentally impaired customers and implements these ideas wherever possible. Important input for this process is gained through the company’s contact with the German Federation of the Blind and
Visually Impaired as well as internal studies on the perception of appliance sounds by the hearing impaired.
Product safety and important environmental features
For Miele, product safety is an extremely important overarching issue affecting both its domestic appliances and the commercial machines in its Professional division, with the most exacting standards applying
to the medical devices in the latter category. As a rule, all Miele products are subjected to an exhaustive
review for potential health and safety risks to consumers.
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It goes without saying that the company complies with all laws and standards to ensure that its products
are safe. In addition, Miele applies its own company standards (some of which carry even stricter product
safety demands) in all areas. Thorough testing, life-cycle studies and insights gained from customer service
calls all help to ensure product safety at Miele.
Miele uses extremely high-grade components and partners with suppliers who meet its own high standards for quality. Qualifying and auditing suppliers is an essential part of this process, and Miele devotes a
significant amount of resources to ensuring that it is handled properly.
Structure and control
Compared to the rest of the industry, Miele maintains a very high level of vertical integration which, depending on the specific product, can be as high as 50 percent. Handling such a high percentage of production
internally gives the company the greatest possible control over the quality of the various different components used. A few examples of these components are the drives, motors and pumps from the Miele plant
in Euskirchen; the design, development and production of electronic sub-assemblies at the Miele sites in
Gütersloh and Braşov; and the production of plastic parts in Warendorf.
Ensuring product safety is a process that spans all points of intersection throughout the company and in
which the following departments are all key players: Technical Product Management and the Environmental Office, Product Engineering and Development, and Quality Management.
To monitor compliance with legal and standards-related requirements, Miele established a centralised
team of representatives in business year 2013/14. In addition, employees from relevant departments were
appointed to serve as coordinators and facilitators for all plants and sales subsidiaries.
Miele employs both a global targeted monitoring system for in-use compliance and a complaint analysis
process to identify and assess sources and causes of problems. This approach also allows the company
to determine the impact of changing user behaviour.
In addition, the company also takes preventative quality measures, which involve numerous series of tests
that accompany new products starting in the product development phase and can thus influence products’ final quality at an early stage.
Recalls
In the very unlikely event that in-service monitoring should determine that a product recall is necessary,
detailed contingency plans are available with the names of the persons responsible for their execution. In
such a case, the experiences gained from conducting this type of recall would then be subjected to a thorough analysis and taken into account in any future developments. There were no Miele appliance recalls
during the reporting period.
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Strict hygiene standards
Commercial
Hygiene is becoming an increasingly important issue in the textile care business. The traditional target
groups in this segment, and therefore those directly affected by this trend, are retirement homes and hospitals, but the hotel industry is also impacted. Miele appliances offer special programmes that fit the specific
hygiene requirements of these different types of establishments.
Hygiene is also an important factor for commercial dishwashers. Since fresh water is used for each new
rinse cycle, these appliances must meet much stricter hygiene standards than models with tank systems.
Miele’s machines also offer special programmes with high rinsing temperatures (upwards of 83° C) and
long temperature holding times. This combination of high temperatures and long holding times yields particularly hygienic cleaning results.
The hygiene requirements for medical devices are even more demanding. The trend towards fine instruments for minimally invasive surgery and the use of robot-assisted surgical systems has led to stricter requirements for reprocessing systems in recent years, most notably for disinfection and sterilisation devices.
As an audited manufacturer of medical devices, Miele meets all hygiene standards required by law. This
also means that Miele provides complete traceable documentation for each and every batch of sterile
products it produces.
Domestic
Miele also sets high hygiene standards in the area of household laundry care, e.g. with its special “Hygiene
60° C” washing programme that is included as a standard feature on a number of models. With a specific
washing temperature and a long temperature holding time, this programme prevents infectious diseases
from spreading through laundry.
For many years, there has been a noticeable trend towards washing at lower temperatures. This is generally a positive development, since less energy is required to heat the washing water and, therefore, fewer
resources are consumed. However, the frequent use of low washing temperatures can also cause microorganisms and odours to form inside the washing machine. To prevent this, Miele developed its “Hygiene
Info” feature: if the user has not run a washing programme with a temperature of 60° C or more after a
longer period of time, the “Hygiene Info” notification appears in the appliance’s display. The user is then
prompted to run one programme cycle with a higher temperature and an all-purpose powder detergent
or Miele machine cleaner. As of September 2014, all Miele washing machines in the new W1 series are
equipped with the “Hygiene Info” function.
Low emissions
MMiele takes an all-encompassing approach when optimising its appliances, which means that emissions
such as noise, odours and moisture are also kept to a minimum. As a result, its dishwashers and cooker
hoods are among the quietest products on the market. Even in open kitchens connected to living spaces
in the home, the level of operating noise is hardly disruptive, and running the dishwasher in the evening
does not subject neighbours to annoying noise. The advantage here is that the appliances can be used
outside peak load times and therefore potentially take advantage of off-peak electricity rates.
Cooker hoods and ovens (depending on the oven model) are equipped with filters or catalysts to minimise
odours and extract vapours from the air in the room. Miele dryers are extremely efficient and feature the
industry’s lowest “condensate losses”, i.e., they emit very little moisture into the surrounding air. This is a
desirable advantage both in terms of energy efficiency and for health reasons, since high humidity often
causes mould to form in rooms lacking adequate ventilation.
On its vacuum cleaners, Miele has been working to improve the dust-retention capacity of the HEPA filters since October 2013. These filters also collect fine particulates and pollen, making life easier for those
who suffer from allergies. The newest filters are now rated in the H13 HEPA class, which means that they
eliminate over 99.95 percent of all particulates. As an additional feature, all of the air outlet filters on Miele’s
vacuum cleaners are equipped with a “timestrip”. The benefit of this feature is that the filter counts the
operating hours and, using a bar indicator, notifies the user that it should be changed when air can no
longer be filtered effectively.
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Avoidance of critical substances
Many of the defined critical substances were either never used by Miele in the past or were replaced by
other substances many years before being banned. Miele’s basic principle is simple: the company avoids
the use of critical substances wherever possible. Before substances of any kind are used, Miele determines
whether they have been identified as critical by the experts and whether avoiding their use would constitute
an improvement to the environment and/or human health. Critical substances are also defined in specifications that apply across the whole company, such as Miele’s own company standard. Any exceptions must
be discussed in detail and approved by the Head of Product Engineering and Development or the plant
manager. Of course, Miele also complies with all relevant legal regulations and directives, such as RoHS
and REACH. Compliance is monitored through the continuous analyses of products and components.

Usage: Outlook and objectives
Saving energy and conserving resources will remain Miele’s top priority in its future development and
production of domestic appliances. In all product groups, the company aims to further increase the percentage of appliances rated in the highest energy classes. For example, as of September 2014, all Miele
dryers in the new “T1” generation already have an A++ rating. This was made possible by the use of a
larger heat exchanger. The top models in the T1 series, which have been available since early 2015, have
even achieved a rating of A+++.
In the refrigeration category, Miele is currently developing new products which will consume up to 20 percent less resources than its appliances in the A+++ energy efficiency class. This means that, starting in
2016, Miele will primarily be offering refrigeration appliances with an energy label rating between A++ and
A+++ minus 20 percent.
The new energy label for cookers and ovens was introduced in early 2015. This new label makes it possible to differentiate between those appliances which had previously been rated in class A. Out of over 100
Miele models, 60 were rated in the A+ energy efficiency class based on this new classification scheme,
and virtually all of the company’s other models received a rating of A.
In addition, a new energy label for cooker hoods has also been in use since January of 2015. Manufacturers are now required to label their appliances using a scale from A to G. Since January 2015, Miele has
elected to label all of its cooker hoods in accordance with the stricter classification system, which will first
become mandatory in early 2016. This system designates a scale of classes ranging from A+ to F. Starting
in spring 2015, Miele’s lineup of cooker hoods will include 22 appliances in the A+ and A energy efficiency
classes.
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In many product areas, future efficiency improvements will only be possible in small steps by refining inherent appliance technology. In light of this fact, Miele will continue to focus on networking its appliances
with other home technology components. The company will remain actively involved in the development
of cross-industry platforms which use Internet connectivity to enable new applications for greater convenience, safety and energy-efficiency. As part of its involvement on this front, Miele advocates establishing
technical standards that promote the acceptance of smart home applications.
In regard to the aspects of durability and reliability, Miele will continue to design its appliances to be fully
functional over a long useful life (Miele tests its machines for a twenty-year service life), since keeping appliances in use at home for as long as possible helps to protect the environment and conserve resources.
Miele places great importance on providing simple and intuitive appliance operation, easily readable displays and top-quality controls. With the market launch of its 6000 generation of built-in kitchen appliances
and the W1/T1 laundry care series, the company made significant additional improvements in terms of
readability, quality, colour and brightness/contrast. In the future, some models in Miele’s laundry care product range will be equipped with audio sequences (different acoustic signals) that will increase usability for
the visually impaired. Miele aims to be capable of offering at least one model in each product category that
can also be operated by blind users.
In the area of product safety, Miele appliances have already attained extremely high marks, and it is imperative that the company maintain and, wherever possible, continue to increase this level.
Noise emissions by Miele appliances are extremely low, and the company is seeking to make further improvements to specific models.
Over the next two business years and beyond, Miele will concentrate its efforts in the area of commercial
laundry technology on optimising process engineering. The company intends to achieve added increases in energy efficiency while continuing to deliver perfect cleaning and hygiene performance. The goal is
to further reduce the amount of water used by Miele appliances, and thereby also optimise their energy
consumption.
In the medical technology segment, Miele will remained focused on developing systems and methods for
the automatic reprocessing of sophisticated surgical instruments, which still require additional pre- and
post-cleaning steps with the methods currently in use. The techniques developed by Miele allow surgical
instruments to be thoroughly, yet gently reprocessed and thus well maintained for continued use.
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Return and disposal
“Forever better”, the Miele company motto, extends beyond the proverbial long life of Miele appliances. For
this reason, the aspect of subsequent recyclability as part of product disposal is an important issue – one
that is addressed starting at an early phase of product development. Recyclability is ensured through the
use of an environmental checklist, a tool from the Miele product development system. In addition to legal
guidelines on substances and materials, this list contains additional Miele-specific requirements which
are aimed at meeting the company’s high standards in terms of product quality, product service life and
environmental protection. The area of environmental protection in particular includes a focus on appliance
disposal and recycling (see also Strategy_Product development_Guidelines and tools).
In the EU, the return and recycling of used electrical appliances is legally governed by the WEEE Directive.
In Germany, Miele is a founding member of the “national register for waste electric equipment” (stiftung
ear), which was formed for the purpose of properly implementing the EU WEEE Directive. Among other
things, the stiftung ear handles manufacturer registration, coordinates the provision of collection containers
and arranges the pick-up of waste appliances. Miele partners with waste management companies to pick
up and properly dispose of the quantities of waste equipment for which it is responsible. Here, special
emphasis is placed on the environmentally-friendly disposal of refrigeration equipment. In other EU countries, Miele uses similar return and recycling systems, some of which are publicly operated. Outside the
EU, Miele makes use of the established disposal systems already in place. Throughout the world, Miele
strives to recycle materials across its entire disposal chain using environmentally friendly methods. Based
on this goal, Miele advocates strict quality standards in recycling and supports the fight against illegal trade
involving waste electronic devices.
In Germany, manufacturers face a special challenge due to the fact that many local communities now
handle both the legally mandated collection and the recycling of waste electronic equipment, in order to
generate increased revenue. The result is that the remaining quantities requiring return to and disposal by
manufacturers have fallen sharply: whilst the number of pick-up runs conducted at the registered collection
sites totaled approximately 90,500 in 2009 and 2010, this figure dropped to 53,200 in 2013. This has had
a negative impact both on the effectiveness of the stiftung ear and on the system’s funding.
In accordance with legal requirements, Miele and other manufacturers also accept used packaging materials (which are returned by a service provider) to ensure their proper disposal. In the case of packaging
containing foil, wood and paper/cardboard/boxes, the return rate achieved by the company for kitchen
furniture, kitchen accessories and domestic appliances was between 90% and 94% (2013). This figure,
which is based on collections at major and minor accumulation points throughout the retail sector, is equal
to the ratio of the quantities disposed of to the quantities placed on the market.
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Committed to improvement: Partnering with stakeholders
Miele is committed to continuously enhancing its recycling methods and works closely with its waste management partners to do so. At the same time, Miele also promotes the establishment of waste disposal
standards, mainly by participating in associations, committees, and standardisation activities.
For example, EU measures for the proper disposal of heat pump dryers were implemented in late 2012.
These appliances contain oil and refrigerant in a hermetically closed circuit and are therefore processed
– much like refrigeration equipment – at special recycling facilities during disposal. The appliances thus
receive a separate marking.
Older refrigeration equipment often still contains refrigerants and insulating materials that are harmful to the
environment, such as CFCs, for example. When this equipment is disposed of, as much of these materials
must be removed as possible. In Germany the methods, operators and treatment facilities involved in these
processes are subject to strict controls and licensing by public regulatory authorities. Together with other
manufacturers, Miele participates in audits and also places its waste management service providers under
the obligation to have their refrigeration equipment processing facilities audited by an accredited institution.
Miele itself regularly participates in these audits.
In 2013, the European association CECED conducted a proactive international study on the disposal
of energy-efficient refrigeration equipment featuring particularly effective insulation properties achieved
through the use of what are referred to as “vacuum insulation panels”. In addition to this study, Miele
teamed up with one other company to perform its own field test. This test focused on determining the
actual suitability of processing equipment for the disposal of this new appliance type.
The results showed that those facilities which employ state-of-the-art technology are currently already
capable of processing the waste appliances that will need to be disposed of in the future. The technology
in use at some older facilities, e.g. exhaust air and filtration systems, must be updated in the coming years.
Other important issues that Miele is helping to address as a member of European technical working groups
under the aegis of CECED include the implementation of the WEEE Directive in the individual EU member
states and WEEE processing standards for different product groups. This national and international association work involves the creation of regulations or revisions, e.g. in relation to framework directives for waste
or in areas concerning plastic recyclates, batteries and labelling requirements.
For many years now, Miele has chaired the “Domestic Appliance Disposal Task Force” of the German
Central Association of the Electrical Engineering Industry (ZVEI), and the company is a member of the
ZVEI and BITKOM (German Association for Information Technology, Telecommunications and New Media)
working group on waste electrical and electronic equipment. These two committees also assemble ad hoc
working groups to address important issues, where technical experts from Miele are able to contribute
their valuable knowledge and experience.
At the stiftung ear, Miele is represented on the board of trustees and is also a member of expert panels
such as the advisory board, the product segment meeting (and accompanying working groups), and
cross-product working groups. The company is also an active participant in the “Electronic Appliances and
Resource Efficiency” task force of the State of Lower Saxony’s Commission on Environmental Policy and
Project Planning. This task force is focused on developing strategies and concepts to promote the collection and recycling of waste electrical equipment, on reducing illegal exports of waste electrical equipment,
and on limiting and avoiding the use of harmful substances.
Miele lends its voice in support of its key objectives of quality and sustainability by participating in public
events that address issues related to the collection and disposal of waste equipment. Examples of these
events include technical seminars/talks, conferences and discussions with policy makers and NGOs.
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Recyclability
The domestic and commercial appliances made by Miele are marked by an extremely high degree of
recyclability. Here, the most impressive characteristic of the machines is their high content of recyclable
metal, which can reach up to 85 percent in domestic appliances and even up to 90 percent in commercial
machines. All metals used by Miele are nearly 100 percent recyclable. The other materials and assemblies
contained in Miele products also have an impact on appliance recyclability. With this in mind, Miele goes
to great lengths to ensure that only pure plastics are used, in order to make the recycling process much
easier – or even possible at all, as the case may be. Composites, i.e. inseparable combinations of materials
that cannot be recycled together, are avoided wherever possible. As a result, the amount of recyclable
materials in Miele appliances is even higher than the overall metal content.
To facilitate the disassembly and sorting of these materials, Miele reduces the number of different material
and screw types it uses and labels plastic parts in accordance with the ISO 11469 international standard.
However, these measures are mainly effective when the disassembly and sorting processes are performed
manually. The methods currently in use primarily involve breaking down waste appliances into small pieces
and sorting them into recyclable portions using technical devices.
The balancing weights used by Miele are not made of concrete – an otherwise common practice throughout the industry. Although legal provisions also define concrete weights as a recyclable material, the
weights cannot be considered recyclable for the purposes of maintaining a closed material cycle. As an
alternative, Miele uses cast-iron balancing weights, which in most cases have already been produced from
discarded metal and therefore come closer to achieving a complete material cycle.
As is the case with all other materials, the recyclability of Miele’s packaging materials is also an important
factor and is carefully considered starting in the earliest stages of packaging design. The company primarily uses cardboard, wood, EPS and polyethylene foils in its packaging.
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Disposal and recycling: Outlook and objectives
Miele strives to use natural resources sustainably while meeting its high standards for quality and product
service life. The company also seeks to create the most environmentally-friendly processes possible when
it comes to the recycling and disposal of its domestic and commercial appliances, as well as the packaging
involved.
Closing material cycles is an increasingly important topic for Miele, with the key word here being “cradle-to-cradle”. To achieve this goal, Miele will maintain its already high level of product recyclability and
ensure that the amount of secondary raw materials used in appliance production remains as high as possible. In addition, Miele will review the solutions currently in place for the return of its waste appliances and
also look at other potential options.
The company completed a pilot project focused on this area in late 2014. A waste management company
specialising in the recovery and sale of high-quality secondary raw materials delivered cast-iron parts from
disassembled Miele washing machines to the Miele foundry at the Gütersloh site. The major advantage in
this case is that both the source and composition of the metal were already known. As was expected, the
quality of the supplied samples was so high that plans are in place to continue the cooperation with this
particular service provider.
The current revision of the Electrical and Electronic Equipment Act (ElektroG), which is expected to introduce, among other things, mandatory returns of waste equipment for manufacturers, importers and
resellers starting in the second half of 2015, poses a significant challenge. This will impact the stiftung ear
system to a degree that remains unforeseeable at the present time.
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Progress on existing objectives
TOPIC

STRATEGIC
OBJECTIVE

MEASURES

TARGET
DATE

COMMENT

STATUS

Strategy and
management
Sustainability
strategy

Refine and implement the
Miele sustainability strategy
on a cyclical basis.

Conduct annual strategy reviews.

continuously

Strategy reviews have taken place. The review process
included: individual interviews with the relevant
departments, joint workshops for the internal evaluation
of sustainability criteria, external stakeholder surveys
(customers and expert stakeholders), consideration
of GRI G4 requirements.
Presentation of results in the Sustainability Committee.

3

Sustainability
management

Optimise monitoring and
reporting of key sustainability
indicators.

Expand and further improve the IT system
to work with key sustainability indicators.

30/06/2014

Reporting was optimised together with Miele‘s IT
systems in a number of thematic areas. Reporting
improvements in additional areas will be complete
by the end of FY 2014/15.

3

Management
system

Implement and certify
relevant management
systems at all Miele
locations.

Certify the Dongguan plant to
ISO 14001 (30/06/2013)

31/12/2015

Dongguan plant certified to ISO 14001
on 05/02/2013

3

Certification of all Miele locations (except Dongguan)
to ISO 50001 on 17/02/2014

3

Dongguan plant certified to OHSAS 18001
on 07/03/2014

3

Certification of the Dongguan plant to SA8000
is expected to occur by late 2015

3

Certify all Miele locations to ISO 50001
(30/06/2014)
Certify the Dongguan plant to
SA8000 (31/12/2015)

Stakeholder
dialogue

Establish systematic
stakeholder management
processes.

Create a stakeholder database and
systematise the stakeholder dialogue at
various levels.
Incorporate a stronger international focus
in dialogue processes.

30/06/2014

A stakeholder database was compiled and has already
been used for a stakeholder survey.

3

Compliance
management

Make further improvements
to the existing compliance
management system.

Implement an electronic learning tool for
compliance training.

30/06/2013

A beta version of the software tool was tested. The
Germany-wide rollout of the tool took place in late 2014.
Target group: primarily all managers, but also
employees, in specific departments such as Purchasing,
Auditing, Sales/Marketing. English-language version to
follow. Also, an additional learning software program is
being planned for cartel law training.

3

CR risk
management

Expand the Miele risk
management system to
include relevant sustainability aspects from the
sustainability strategy.

Identify and evaluate sustainability-related
risks which could significantly impact Miele;
integrate these risks into existing risk
management system.

31/12/2013

Significant risks were identified. Risks have been
partially integrated into existing risk management
system, e.g. the cap on CO2 emissions, resource
scarcity, obtaining certifications from suppliers to
avoid violations of social standards.

3

Increase the percentage
of European washing
machines, dishwashers and
refrigeration products
produced in the two top
energy efficiency classes
A+++ and A++ by
20 percent from financial
year 2011/12.

Further develop existing technologies and
introduce new technologies.

30/06/2014

FY 2011/12
Washing machines: 54% A+++, 17% A++
Dishwashers: 22% A+++, 30% A++
Refrigeration products: 3% A+++, 35% A++

3

Products
Efficiencyenhanced products

FY 2012/13
Washing machines: 56% A+++, 35% A++
Dishwashers: 24% A+++, 31% A++
Refrigeration products: 5% A+++, 40% A++
FY 2013/14
Washing machines: 63% A+++, 27% A++
Dishwashers: 30% A+++, 30% A++
Refrigeration products: 8% A+++, 59% A++
This breakdown reflects increases in
the two highest classes:
- From 71% to 90% for washing machines,
equal to a 27% increase.
- From 52% to 60% for dishwashers,
equal to a 15% increase.
- From 38% to 67% for refrigeration products,
equal to a 76% increase.
3 Objective met; 3 Objective partially met; – Objective not met
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Progress on existing objectives
TOPIC

STRATEGIC
OBJECTIVE

MEASURES

TARGET
DATE

COMMENT

STATUS

Products
Achieve at least the new
A+ energy efficiency class
rating for the EU energy
label on 60 percent of all
European tumble dryers
produced.

Use compressors that provide even greater
energy savings.

Increase the number of
Miele appliance users with
the option to sensibly use
renewable energy.

Develop and launch a solar-powered tumble
dryer.

30/06/2014

Launch occurred in May 2013.

3

Increase the number of
Miele washing machine
users with the ability to
further reduce the amount
of laundry detergent
they use.

Expand the product line for washing machines
with automatic detergent dosing systems.

30/06/2014

New dosing devices were developed and launched:
- TwinDos – Automatic dosing of liquid laundry detergent from two containers integrated in the washing
machine; detergent and appliance are matched to one
another; dosing occurs at the ideal moment
- CapDosing – Dosing of special detergent and fabric
conditioner in portions; dosing occurs at the ideal
moment; use of chemicals is based on the specific
programme and load size Advantage: easy to use, doses
are neither too large nor too small

3

Increase the number of
Miele appliance users with
the independent ability to
actively and spontaneously
reduce their consumption of
resources even further.

Expand the line of appliances offered with
the Eco Feedback function for a transparent
display of current energy and water use
depending on the programme selected.

30/06/2014

FY 2013/14:
Example from laundry care:
39% of all front loaders sold (i.e. more than one-third)
are equipped with Eco Feedback

3

Durability and
reliability

Continue to ensure that
durability and reliability
make a contribution to
resource conservation and
climate protection, incl. in
new model series.

Continue to apply proven appliance
requirements, such as the 20-year service life
specification, requirements-compliant product
engineering, the use of high-quality materials
and the validation of required characteristics
through fatigue tests.

30/06/2014

The requirements continue to apply.

3

Gentle processes

Continue to offer particularly
gentle processes for cleaning
and drying laundry and
dishes as well as for food
preparation in an effort to
help conserve resources,
incl. in new model series.

Continue to refine proven technologies; roll out
further developments with new products.

30/06/2014

Examples from laundry care:
- Thermal honeycomb drum – A new surface structure
with larger honeycomb shapes, wider ridges and new
perforation (steam-guide system) handles laundry gently
without leaving any creases. No naps or snags form on
clothing.
- Pre-iron option on all W1 series washing machines –
clothes are smoothened by steam injection. This makes
ironing easier.
- SteamFinish in the tumble dryer (Steam Smoothening
programme) – Finely misted water combined with hot
process air and drum movements ensures that clothes are
spread out and smoothened. This means that dry clothes
are ready for ironing or do not need to be ironed at all.

3

Universal design /
User comfort

Continue to pursue the
standard of uncomplicated
and intuitive operability for
various different groups of
Miele product users, incl. in
new model series.

Expand internal checklists and guidelines in
order to make the development process and
products more user-focused. (30/06/2013).

30/06/2014

The objective was not achieved for user interfaces
(displays, buttons, acoustics).

3

Ensure compliance with
accepted environmental and
social standards throughout
the Miele supply chain.

Review existing supplier management system
with regard to environmental and social standards
and derive new fields of action (30/06/2013).

continuously Complete.

30/06/2014

FY 2012/13:
57% of the European tumble dryers produced were
rated in the energy efficiency class A+ or higher.

3

FY 2013/14:
73% of the European tumble dryers produced were
rated in the energy efficiency class A+ or higher.

Enhance existing dosing devices.

Supply Chain
High environmental
and social
standards

3

Also introduce a contract management
system for improved control of the sustainability
standard within the supplier management
process (31/12/2013).

Completed for Miele company standard 195
and RoHS.

3

Optimise the supplier evaluation system to better
incorporate sustainability criteria (30/06/2014).

Complete.

3

3 Objective met; 3 Objective partially met; – Objective not met
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Progress on existing objectives
TOPIC

STRATEGIC
OBJECTIVE

MEASURES

TARGET
DATE

COMMENT

STATUS

Processes
Energy efficiency

Implement an energy
management system that
meets the ISO 50001
standard at all production
sites in order to further
reduce energy consumption.

Upgrade measurement techniques and analysis
software; improve controlling.

30/06/2014

An energy management system that meets the
ISO 50001 standard was implemented at Miele plants
between November 2013 and February 2014.

3

Decrease specific energy
consumption by 2 percent
from 1368 kWh/tonne of
product (2011/12).

Identify potential based on analyses of actual
situation (30/06/2013).
Derive individual location-specific initiatives
from the analysis of potential and implement
these initiatives.

30/06/2014

The analysis of potential is complete. Initiatives are
in the process of being implemented. This comprises
significant investments that must be made over a longer
period of time, which is why not all initiatives have been
implemented yet.

3

FY 2012/13:
Energy consumption per tonne of product = 1415 kWh
(up 3.5% from 2011/12)
FY 2013/14:
Energy consumption per tonne of product = 1275 kWh
(down 6.8% from 2011/12)

CO2 reduction

Lower the average CO2
emissions to 130 g/km for
all cars and 175 g/km for all
light commercial vehicles
(LCVs) in accordance with
EU limits for new vehicles.

Convert the Miele vehicle fleet to low-emissions
vehicles when procuring replacements.
Perform a progress review as of 30 June of
each year.

Ship at least 80 percent of
the total outbound shipping
volume by sea or rail
transport, max. 1.5% by air
freight.

Choose environmentally friendly modes of
transport using the CO2 calculation tool
in accordance with the Miele directive for
selecting transport services. Perform a
progress review as of 30 June of each year.

30/06/2016
(cars)
30/06/2018
(LCVs)

FY 2012/13:
Cars: 132 g/km, 138 g/km in previous year, 2016 target:
130 g/km; trend is positive.
LCVs: 203 g/km, 214 g/km in previous year, 2018 target:
175 g/km; trend is positive, rate reduced by 5%

3

FY 2013/14:
Cars: 128 g/km, previous year 132 g/km, meaning that
the target for mid-2016 has already been met.
Miele will continue to pursue its ongoing objective of
reducing CO2 emissions.
LCVs: 194 g/km, 203 g/km in previous year, 2018 target:
175 g/gm. The current trend is positive; Miele expects to
meet the target.
continuously

FY 2012/13:
Both objectives were met.
By ship and rail: 84.8% (previous year: 84.2%,
target > 80%)
By air: 0.8% (previous year: 0.6%, target: < 1.5%)

3

FY 2013/14:
Both objectives were met. By ship and rail: 84.9%
(+0.1%)
By air: 1.0% (+0.2%)
Reduce company CO2
emissions by 3 percent from
560 kg/tonne of product
(2011/12).

Implement all initiatives that help to reduce
CO2, e.g. reducing the amount of energy used
at company locations and organising a lowemissions distribution of goods.

30/06/2014

FY 2012/13:
CO2 emissions were 575 kg/tonne of product
(2013/14), and thus increased by 2.9%.

–

Reasons for this increase:
Outbound transport emissions increased by 7.6%.
Increase in volume transported by air (large air freight
deliveries at the Australian sales subsidiary); increase in
volume transported by ship, primarily at the Australian
sales subsidiary Distribution within Germany increased
by 4.6% (volume growth at the German sales subsidiary)
FY 2013/14
CO2 emissions were 556 kg/tonne of product (2013/14),
and thus decreased by 0.5% from 2011/12.

–

Reasons for this change:
Greater volume transported by lorry due to volume
growth in Austria, Turkey and Russia. Increased preand post-carriage transports for the higher volumes
transported overseas.
Greater volume transported by air due to strong volume
growth overseas, particularly in Australia and Canada.
Continued introduction of new product groups / initial
supply operations. Greater volume transported by ship
due to strong volume growth overseas, particularly in
Australia and Canada.
3 Objective met; 3 Objective partially met; – Objective not met
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Progress on existing objectives
TOPIC

STRATEGIC
OBJECTIVE

MEASURES

TARGET
DATE

COMMENT

STATUS

Processes
Resource efficiency

Increase the high waste
recycling rate of 94 percent
(2011/12) for all production
sites to over 95 percent.

Optimise production processes and utilise
new processing technologies.

30/06/2014

FY 2012/13:
The recycling rate for all plant sites was 95.2%. Among
other contributing factors, this was achieved through
efforts by the plant sites themselves, meetings with
waste management companies and improved waste
sorting activities.

–

FY 2013/14
In FY 2013/14, the recycling rate was 93%.
Reduce production waste
by 2 percent from 143 kg/
tonne of product (2011/12).

Identify other potential areas for reduction by
conducting detailed site-specific analyses;
determine and implement appropriate
initiatives.

30/06/2014

FY 2012/13:
The rate rose from 142.8 kg/tonne of product to
151.7 kg/tonne of product in FY 2012/13 and thus failed
to meet the forecast. (+6.3% from the previous year).
Because the waste water treatment system in Bielefeld
was taken out of operation, the industrial waste water
at that site was counted as "waste for disposal".
Relocations and new production processes within the
Miele group resulted in increased production-specific
waste (incl. significant scrap metal) upon start-up.
In addition, the measurement and allocation of
production-specific waste was improved.

–

FY 2013/14:
The rate increased from 142.8 kg/tonne of product to
156.9 kg/tonne of product in FY 2013/14. (+9.9% from
FY 2011/12).
Lower the water
consumption rate of
2.15 m3/tonne of product
(2011/12) by 5 percent.

Optimise and renovate the water system.

30/06/2014

FY 2012/13:
The rate of water consumption in FY 2012/13 was
2.02 m3/tonne of product, which means that
consumption was reduced by 6% from the previous year
(2.15 m3/tonne of product).

–

FY 2013/14:
In FY 2013/14, the water consumption rate was
2.11 m3/tonne of product, which means that consumption
was only lowered by 1.6% from FY 2011/12
(2.15 m3/tonne of product).
Reasons for the new increase include:
Warendorf: A new production line made it necessary
to clean and dry the door glass for the new generation
of washing machines. The cleaning equipment used
consumes water at a rate of approx. 250 l/h. Plans are
in place to treat this water, which would help to offset
the increased water usage.
Gütersloh: Water usage increased by 3.85% from
the previous year. This can be attributed to a 25.5%
increase in the use of water from the city water supply.
Stricter hygiene requirements were the cause of this
increase. Bünde: The cause at this plant was the need
to fill the heating system with reverse osmosis water
(approx. 250 m3). Increased production at this location
also meant greater consumption of reverse osmosis water.

Employees
Ensuring
recruitment of
qualified young
talent

Establish a globally
standardised talent
management system to
ensure that qualified young
talent is recruited.

Equip existing talent-management activities
with a stronger international focus. Establish
standardised succession planning.

30/06/2014

The "Succession Management" software tool has been
rolled out globally. Sales subsidiaries are using this tool to
provide the central Human Resources Development department with reports on talent identified at their own locations.
The eight-day initial qualification programme for
managers is now offered internationally. Managers from
eleven different nations participated in the first round.

3

Diversity and equal
opportunity

Further improve the
compatibility of family and
work life by expanding the
range of family services
offered.

Expand family services to include additional
locations in order to offer solutions that meet
the individual needs of more local employees
(e.g. childcare, counselling in case of sickness
or dependency on care, holiday programmes
for schoolchildren).

30/06/2014

The five-day holiday programme offered during summer
holidays has been expanded: children of employees at
the Bielefeld and Oelde plants are now eligible to participate. The number of spots reserved at the "Adventure
Kids" day care centre has been increased from eight to
eleven, and all spots are taken.
All Miele employees in Germany can take advantage of
the range of free counselling services offered by pme
Familienservice.

3

3 Objective met; 3 Objective partially met; – Objective not met
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Progress on existing objectives
TOPIC

STRATEGIC
OBJECTIVE

MEASURES

TARGET
DATE

COMMENT

STATUS

Employees
Diversity and equal
opportunity

Employ an integrated
diversity management
system to ensure that
diversity is a source of
success and innovation
while sustainably guaranteeing equal opportunities.

Launch the "Fokus Frauen" (Focus on Women)
diversity project in 2013.

30/06/2014

Three sessions on diversity were held as part of the
Open Training Programme.
The working group for diversity from the Professional
Education and Training Association for the OstwestfalenLippe Regional Economy met at Miele in Gütersloh.
The "Lead Diversity" seminar is a new part of the manager qualification programme. A pilot event was held.

3

Occupational
health and safety

Institutionalise preventive
healthcare.

Expand internal activities as part of a
systematic health management programme
offered by the company.

30/06/2014

Various plant activities were carried out:
- At all plants: Human resources management have
agreed a uniform approach to implementing the health
management system. The "Integration Management
Programme" (IMP) has been introduced.
Gütersloh: A working group of production managers
has been set up. Plans have been made to provide a
"Fitness Check" service for employees.
Bielefeld: Employee surveys have been completed in four
pilot areas. The projects "Reducing Work Accidents" and
"Ergonomic Workstation Design" have been launched.
Health information brochures have been distributed.
Sport and prevention programme offerings have been
developed. An age structure analysis was conducted.
Euskirchen: Muscle training, movement training and
a back pain prevention programme are offered.
Lehrte: Nutritional counselling and courses aimed at
helping smokers to quit are in place.
Oelde: The pilot project "Workstation Training for Fitting
Employees" was launched.
Warendorf: A health day was held in March 2013.
The company health insurance plan provides numerous
courses and sessions.
Arnsberg: Offerings are being developed in cooperation with
the "Techniker Krankenkasse" (public health insurance fund).

3

Optimise workstation design
to accommodate ageing
employees.

Carry out additional ergonomic studies at
all production sites and take appropriate
measures (31/12/2013).

30/06/2014

See the initiative "Expand internal activities as part of
a systematic health management programme offered
by the company" above. Additional ergonomics studies
have also been conducted.

3

Reduce the company IF –
injury frequency (not including commuting accidents) –
by 10 percent from financial
year 2011/12.

Update hazard analyses. Implement
appropriate improvement measures.

30/06/2014

Risk assessments were performed to update hazard
analyses.

3

Make all Miele employees
aware of the issue of sustainability through training and
information sessions.

Create a training concept (30/06/2013).
Implement this concept in information
sessions and workshops (30/06/2014).

Continue current level
of local involvement at
company locations in the
areas of learning/education
and art/culture.

Develop a donation policy.
Continue the support of youth organisations in
the district of Gütersloh.
Sponsor the Westfälischen Kammerphilharmonie (Westphalian Chamber Philharmonic
Orchestra) through the Miele Foundation,
initially until 2013. Support the "Ferienspiele"
(Holiday Games).

Sustainability
awareness

FY 2013/14
Increase in injury frequency by 17.5%, from 11.55
(FY 2011/12) to 13.57 (2013/14).
30/06/2014

Lectures were offered on sustainability topics and on
the Sustainability Report through the Open Training
Programme.

3

Energy and resource efficiency is being addressed
along-side the topic of occupational health and safety
as part of safety instruction. All employees are being
familiarised with energy-saving tips as well as the
targets for reducing the use of energy and water
outlined in the sustainability strategy.

Society
Promoting an intact
and attractive
community at
company locations

continuously

A donation policy was developed. The policy references
the "Society" field of action on the sustainability strategy map as well as the field‘s objective, which reads:
"Promoting an intact and attractive community at company locations." The policy‘s main focus is on improving
life opportunities for young people, with support typically
going to projects involved in education, learning and
culture. It also prioritises the support of people suffering
hardship through no fault of their own.

3

3 Objective met; 3 Objective partially met; – Objective not met
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New objectives
FOCUS AREA

OBJECTIVE

TARGET
DATE

MEASURES

Strategy and
management
Sustainability
strategy

Refine and implement the Miele sustainability strategy on a cyclical basis.

continuously

Annual strategy reviews involving the relevant functional areas.

Sustainability
management

Optimise monitoring and reporting of key sustainability indicators.

30/06/2015

Expand the IT system for key sustainability indicators and utilise
the system for targeted control of activities.

Management
system

Implement and certify relevant management systems at all Miele locations.

31/12/2015

Certify the Dongguan plant to the SA8000 standard.

Have all European Miele locations externally audited and re-certified to
the following standards: ISO 9001, ISO 14001, OHSAS 18001, ISO 50001
and SA8000.

14/12/2017

Have audits performed by external certifiers. Obtain new
certificate valid for 3 years from 15/12/2014.

Stakeholder
dialogue

Establish systematic stakeholder management processes.

30/06/2016

Conduct continuous screening of stakeholders in the discussion
on sustainability.
Communicate regularly with core stakeholders.

Compliance
management

Make further improvements to the existing compliance management system.

30/06/2015

Implement learning software for Miele‘s code of conduct on a
company-wide basis.

30/06/2016

Introduce learning software for competition law and cartel law
training.

30/06/2016

Implement a compliance software program addressing the
following areas: operational environmental protection, energy,
occupational safety and product-related environmental protection.

continuously

Identify and evaluate sustainability-related risks which could
significantly impact Miele; integrate these risks into existing risk
management system.

30/06/2016

Offer highly efficient technologies in low price ranges.

Continue to expand the range of all appliance models that have an energy
efficiency label (EU) and are offered in the top energy efficiency class from the
previous level in financial year 2013/14.

30/06/2016

Further develop existing technologies and introduce
new technologies.

Increase the number of Miele washing machine users with the ability
to further reduce the amount of laundry detergent they use.

30/06/2016

Expand the product line for washing machines with automatic
detergent dosing systems.

CR risk
management

Expand the Miele risk management system to include relevant sustainability
aspects from the sustainability strategy.

Products
Efficiency-enhanced Further increase the percentage of European washing machines, tumble dryers,
products
dishwashers, cooktops/ovens and refrigeration appliances produced in the top
energy efficiency classes from financial year 2013/14.

Increase the number of Miele appliance users with the independent ability
30/06/2016
to actively and spontaneously reduce their consumption of resources even further.

Expand the line of appliances offered with the Eco Feedback
function for a transparent display of current energy and water use
depending on the programme selected.

Durability and
reliability

Continue to ensure that durability and reliability make a contribution to
resource conservation and climate protection, incl. in new model series.

30/06/2016

Conduct and release a study on the usefulness of long product
service life from an environmental standpoint.
Continue to apply proven appliance requirements, such as product
engineering designed for a 20-year service life as well as the
use of high-quality materials. Continue to validate required
characteristics in fatigue tests.

User comfort

Continue to pursue the standard of uncomplicated and intuitive operability
for various different groups of Miele product users, incl. in new model series.

30/06/2016

Design and develop simple and intuitive controls. Conceptualise
possible options for appliance feedback to the user (e.g. in the
form of acoustic or visual signals) and, if necessary, also enable
these options to be retrofitted.

Networking of
domestic
appliances /Smart
Grid technology

Enable convenience, safety and energy savings by networking domestic
appliances.

30/06/2016

Enhance the networkability of Miele products: Miele appliances
should be network-compatible with other communication networks,
components and products, with the added goal of reducing primary
energy consumption and CO2 emissions for the entire system.

Products free of
harmful substances

Continue to manufacture products without using critical substances.

30/06/2016

Continue existing practice of cyclically updating the internal
guideline (Miele company standard) for limiting usage of harmful
substances to reflect the latest expert knowledge.

Resource-efficient
products

Ensure that future products remain durable, easy to repair, efficient and
highly recyclable.

30/06/2016

Continue to adhere to existing requirements; further develop products wherever possible while improving their resource efficiency.
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New objectives
FOCUS AREA

Recycling/
Disposal

OBJECTIVE

TARGET
DATE

MEASURES

Establish initial cradle-to-cradle concepts for the environmentally friendly
recycling of Miele products.

30/06/2016

Review solutions for the return of used materials in light of the
amended Electronic and Electronic Equipment Act (ElektroG).
Check for closed materials cycles and initiate pilot projects.

Ensure compliance with accepted environmental and social standards
throughout the Miele supply chain.

30/06/2016

Implement early warning indicators in the existing supplier
management system as part of a pilot project in order to identify
procurement risks ahead of time and evaluate these risks
accordingly.

Energy efficiency

Decrease specific energy consumption by 4 percent from 1368 kWh/tonne
of product (2011/12).

30/06/2016

Implement additional individual, location-specific initiatives
derived from the analyses of potential performed in FY 2012/13
for infrastructure systems such as heating and ventilation.

CO2 reduction

Lower the average CO2 emissions to 130 g/km for all cars and 175 g/km for all
light commercial vehicles (LCVs) in accordance with EU limits for new vehicles.

30/06/2016
(cars)
30/06/2018
(LCVs)
continuously

Convert the Miele vehicle fleet to low-emissions vehicles when
procuring replacements. Perform a progress review as of 30 June
of each year.

Reduce company CO2 emissions by 3 percent from 556 kg/tonne of product
(2011/12).

30/06/2016

Implement all initiatives that help to reduce CO2, e.g. reducing the
amount of energy used at company locations and organising a
low-emissions distribution of goods.

Reduce mixed waste by 15 percent from financial year 2012/13.

30/06/2016

Increase the sorting quotas for cardboard/paper and foils. Optimise
processes and container systems.

Improve resource efficiency in administrative operations.

30/06/2015

Review the use of recycled paper and other environmentally
friendly alternatives before making preparations for a pilot phase.

Ensuring recruitment
of qualified
young talent

Create a concept for strategic human resources planning.

30/06/2015

Perform an age structure analysis and retirement analysis for all
locations.

Raise manager awareness about the real impact of demographic
change.

30/06/2016

Hold awareness workshops involving plant managers and
department heads at Miele locations and compile ideas.

Diversity and equal
opportunity

Identify needs in terms of future initiatives for the advancement of women.

30/06/2016

Survey female managers, engineers and high-potential candidates
during financial year 2014/15.
Participate in the „Frauen-Karriere-Index“ (Women‘s Career Index)
project funded by the German Federal Ministry of Family Affairs,
Senior Citizens, Women and Youth with the aim of creating transparency on the issue of advancement opportunities for women.

Occupational health
and safety

Continue to improve and optimise health-promotion initiatives and ageingappropriate workstation design.

30/06/2016

Form project teams at all production sites to address
the issue of company health management.
Implement the „physical fitness“ concept with an external
partner (determine Work Ability Index, perform diagnostics and
analyses, create individual employee training plans). Conduct an
employee survey on the topic of health in cooperation with an
external partner.
Provide various different counselling services and information
events/materials.

Supply chain
High environmental
and social
standards

Processes

Ship at least 80 percent of the total outbound shipping volume by sea or rail
transport, max. 1.5% by air freight.

Resource efficiency

Choose environmentally friendly modes of transport using the CO2
calculation tool in accordance with the Miele directive for selecting
transport services. Perform a progress review as of 30 June of
each year.

Employees

Reduce the company IF – injury frequency (not including commuting accidents) – 30/06/2016
by 10 percent from financial year 2011/12.

Update hazard analyses and perform a thorough analysis
of accident events.

Sustainability
awareness

Raise awareness among Miele employees about the issue of sustainability.

30/06/2016

Optimise internal communications pertaining to the sustainability
strategy, e.g. by exchanging information about flagship projects at
the different locations and about sustainability activities pursued
by the company at all plants.

Employee
satisfaction

Be regarded as an employer with high integrity by Miele employees.

30/06/2016

Continue employee engagement surveys at additional sales
locations. Plan follow-up surveys for financial year 2015/16.
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New objectives
FOCUS AREA

OBJECTIVE

TARGET
DATE

MEASURES

Society
Promoting an intact
and attractive
community at
company locations

116

Continue current level of local involvement at company locations in the areas of
learning/education and art/culture.

continuously

Continue the support of projects/organisations serving children
and youth in the district of Gütersloh; provide extensive assistance
to not-for-profit institutions. Support the OWL scholarship fund.
Provide financial support for the Holiday Games programme
through the Miele Foundation.
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Reporting frameworks & guidelines

Reporting framework
This is the seventh Sustainability Report published by the Miele Group. The objective of this report is to
make the performance of the company in sustainability-related issues transparent to stakeholders such
as environmental experts, customers, employees and business partners. The content reflects the main
sustainability issues affecting the company. These were identified and prioritised as part of the materiality
analysis updated in early 2014 in collaboration with stakeholders. The reporting period covers the 2012/13
and 2013/14 fiscal years ending on June 30 of the respective year. The editorial deadline was March 2015.
The 2015 Miele Sustainability Report was compiled in accordance with the guidelines of the Global Reporting Initiative (GRI) and in compliance with Core Requirements according to G4. The structure of the
report aligns for the first time with the phases of the corporate value chain. For this purpose, the five pillars
of the Miele Sustainability Strategy were disassembled and restructured according to the sequence of
value creation: strategy, supply chain, production locations and products. In contrast to the last report, the
sections covering products and the supply chain have been separated. The description of the sustainability
strategy forms the first section of the report. This includes and covers the subject of product development.
Following the value creation chain, this is then followed by a section on the supply chain. ‚Production
locations’ addresses environmental protection in production and processes, as well as issues concerning
Miele employees and the social commitment of the company. Important aspects of domestic appliances
and commercial products in the usage and disposal phases are covered by the section on ‚Products’.
For the first time, the Miele Sustainability Report is only available in its full form online. This is flanked by
a printed version which is aimed primarily at interested non-experts and covers selected topics from the
online report. This publication can be ordered on request and downloaded once printed (Summer 2015).
A separate section has been devoted to statistical data for the reporting period. This information is also
available as a download.
Unless otherwise stated, all information provided in this Sustainability Report, including figures, refer to
the Miele Group as a whole: This comprises Miele & Cie. KG with its Imperial-Werke oHG subsidiary and
includes all German production and administration locations as well as the German sales subsidiary. Furthermore, international production locations are also included, i.e. Bürmoos in Austria, Uničov in the Czech
Republic, Braşov in Romania and Dongguan in China. International subsidiaries are cited as examples.
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Gender-specific terms have been avoided for the sake of greater readability. This report replaces the 2013
Miele Sustainability Report. Given the 2-year reporting cycle, the next Sustainability Report is due to appear in 2017.

Guidelines
Beschreibung						Format

Download

GRI-Index						PDF

Download

UN Global Compact Progress report				

PDF

Download

German Sustainability Code (DNK) (German)			

PDF

Download
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